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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                               SEPTEMBER 30, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 30th day of September 2002, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:50 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 7:45 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the Dialogue Meeting to order at 6:35 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Review October 7 Board Agenda

As a result of the Trustees and staff reviewing the October 7, 2002, Regular Board Meeting Agenda, the following change was noted:  Benchmark Testing would be the topic for Board Development.

Johna Edwards requested that staff give consideration for recognition of Parent Teacher Association Month.

Grievance Process

President Valdez requested that Trustees limit the number of questions to two in order to allow time for all Trustees to have input.

Michael Houser, Executive Director of Human Resources, and Laura Otey, Director of Employee Relations, reviewed the grievance process followed through Board Policy DGBA (Legal), Employee Complaints/Grievances and Board Policy DGBA (Local), Employee Complaints/Grievances.

Ms. Otey reviewed the grievance levels and the mediation which is available to employees

Mel Waxler, General Counsel, reviewed his role as the District’s Level III impartial hearing examiner.

Mr. Waxler recommended that the Board consider Level IV grievance proceedings be considered on the first or third Monday of the week, away from a Regular Board Meeting.  

The grievance process recommendations included the following:  Level IV proceedings on the first or third Mondays away from Regular Meetings; TASB’s recommendation of Board action eliminates stop, look or listen and provides more closure for all concerned; and consideration of additional remedies or evidence in Level IV is unusual.

Johna Edwards noted a correction on Section 3: Grievance Responsibilities & Timelines for Level IV, Activity/Timeline: Schedule grievance conference: “Schedule for future Board Meeting activity/timeline after receipt of written request.   Mr. Waxler acknowledged that the correction would be made.  Ms. Edwards also noted a correction on Section 4, proposed Level IV Grievance Procedures, #11 refers to a specific name instead of position as used throughout the procedures. 

The Trustees and staff discussed the methods of communicating the Executive Limitations (EL’s) beyond the Board and senior staff.

(Rudy Montoya arrived at 7:45 p.m.)

Bond Program

Dr. Ed Fuentes, Deputy Superintendent of Human Resources and Bilingual Education Development, presented the preliminary discussion of the proposed 2004 Bond Program, including five categories of new facilities, site acquisitions, classroom additions, and other capital improvements.

Robert Schneider requested that staff also review the alignment of boundaries in southwest Austin for the ability to place students in neighborhood schools.  Rudy Montoya requested to include all schools in the alignment review, as well as how the facilities are utilized.

John Fitzpatrick requested that staff consider the purchase of additional land adjacent to a school for potential housing for teachers.

Mr. Schneider requested staff review how the District is utilizing inner city facilities and requested a comparison to what is available in other school district.

President Valdez requested that staff provide the Board a copy of the formal presentation.  

Mr. Valdez also requested that an agenda item be placed on the next Joint City Council / AISD Board of Trustees Meeting regarding bond program putting aside funds to jointly funding a facility, i.e. Pickle Elementary School.

With a consensus from the Board of Trustees, the District would move forward with the 2004 Bond Program timeline.

Scoring Approach and Process for EL Monitoring

The Trustees discussed the following:  options for the final Board Monitoring EL Report Summation with written comments on summation or individual reports included with summation cover; the possibility of developing a web interface with security for individual access and the comments synchronized; and another approach to EL monitoring at the Board meeting by sharing individual Trustee ratings and arriving to a group understanding through discussion. 

By consensus the Board agreed to continue the current process of providing the Board Monitoring Report Summation to Johna Edwards, gatherer, providing a final document in the Board Delivery before the meeting prepared by pasting the Board comments veer batum.   Based on this final document the Board may have a motion, and with a second, review each item, and by discussion there could be a substitute motion.

President Valdez requested that the Board Governance Committee review how to handle the Board Monitoring Report Summation when a Trustee does not submit a monitoring report.

Process for Board Self-Monitoring of GP and B/SR Policies

Ave Wahrmund requested that the Trustees include a statement for Board meetings starting on time.   Ms. Wahrmund also requested that calendar GP-8-E be revised for monitoring GP 1, 2 and 3 in October.  

Board Meeting Agenda Format:  Placement of Consent Agenda Items

Robert Schneider requested that the Consent Agenda be moved on the Board Meeting Agenda for early consideration to allow staff and community the opportunity to attend the meetings and not wait until the end of the agenda.

President Valdez noted that the Consent Agenda would be on the Regular Meeting Agenda after Citizens’ Communication.

Ave Wahrmund reviewed the Community Meeting schedule.

President Valdez noted that the Board Governance Committee is meeting on October 1, 2002.

Board Debriefing

The Trustees made the following comments regarding the Dialogue Meeting:  started the meeting promptly; supported the two question limit for each Trustee; and add the time allotted per item on the agenda.

Adjournment

The Dialogue Meeting adjourned at 9:50 p.m.
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Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

