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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                               SEPTEMBER 3, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 3rd day of September 2002, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley (arriving at 7:00 p.m.), Johna Edwards, Rudy Montoya, Jr. (arriving at 7:11 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  John Fitzpatrick.

President Valdez called the meeting to order at 6:40 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Review September 9 Agenda

As a result of the Trustees and staff reviewing the agenda for the September 9, 2002, Regular Board Meeting, the following revisions were noted:  added Level IV Grievances and the time allocated for Board Initiation of Policy Governance changed to 30 minutes.  The Trustees discussed the format for Board Debriefing, Board President as the presenter, and a ten-minute time allowance for the agenda.  

The Trustees and staff discussed the process for Superintendent and staff response to the questions from the Board related to the Monitoring Report and the Board, as well as staff, providing a brief context to the public regarding the Board’s new way of talking about District work.

Mel Waxler, General Counsel, requested that the Board review the Monitoring Report for EL-3, Treatment of Stakeholders, and provide feedback considering this is the first monitoring report presented to the Board.

2003-2004 Budget Development Process

(Cheryl Bradley arrived at 7:00 p.m.)

Board discussion regarding the 2003-2004 budget development process related to EL-7, Budgeting/Financial Planning, included the following:  

EL-7

1. Is not presented in a summary format understandable to the Board and that clearly indicates the relationship between proposed expenditures and the Board’s Ends priorities and the impact of those funding priorities.

Robert Schneider requested that the budget have a short summary format which is understandable to the Board and community providing justification for programs and facilities to be considered as support documentation to the official budget.   President Valdez requested that Mr. Schneider provide a sample of what is anticipated or expected to be different.  Mr. Valdez confirmed that the major issue is “why” the funds are allocated and requested a breakdown of the budget by program including how much for staff, travel, supplies, and the number of students served.

Ingrid Taylor requested that the budget format include major budget categories.

 (Rudy Montoya arrived at 7:11 p.m.)

EL-7

2. Fails to adequately describe revenues and expenditures, tax rates, rollback rates, and district property values.

Mr. Schneider requested that staff provide a three-year experience history and projection out for the District’s budget.

EL-7

3. Fails to show the amount spent in each fund, function, and object for the most recently completed fiscal year, the amount budgeted for each fund, function and object for the current fiscal year and the amount recommended for the next fiscal year.

Mr. Schneider requested that staff provide the history and effectiveness of programs addressing the District priorities, including Account for Learning, Ninth Grade Initiative, Reading Recovery, etc.

Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction, confirmed that the Trustees were requesting the amount of budget spent on particular programs and “why” the District is spending the funds.   Dr. Joy McLarty, Deputy Superintendent of Accountability and Information Services, reported that the evaluation of the Reading Recovery program is scheduled to be done and will report to the Board when the evaluation is scheduled to be completed.

Ingrid Taylor noted that the Trustees receive program evaluations that are never integrated into the budget process.  Ms. Taylor stressed the importance of the integration of evaluations, recommendations and cost savings.

EL-7

4. Fails to disclose budget planning assumptions.

Mr. Schneider requested a whole budget process defined by staff and Board, including a timeline.  Doyle Valdez requested that staff bring forward a timeline for stakeholders’ feedback.

Dr. David Duty, Director of Special Projects and Intergovernmental Relations, recommended that the Board Governance Committee be the bridge for suggested changes in the Executive Limitations (EL’s).  Dr. Duty also suggested the review of EL-7’s from other school districts.

Robert Schneider, a member of the Board Governance Committee, offered to work with staff to develop a draft of changes for EL-7.

Rudy Montoya requested that the timeline be general and not restrictive.

President Valdez noted that Ingrid Taylor and Robert Schneider, members of the Board Governance Committee, would draft EL language including changes discussed by the Board with key dates as guidance for the Superintendent.  

Ave Wahrmund expressed concerns related to adding the target areas to the evaluation piece in EL-7, 3, limiting the information to amount spent in fund, function and object.

Mr. Montoya noted that the timeline has to be accelerated to make decisions earlier and requested that the program information be provided early and to a level to make meaningful decisions.

Ms. Taylor noted that the draft EL-7 would be presented to the Board by herself and Mr. Schneider at the September 17, 2002 Board meeting.

Ms. Wahrmund requested that the Aspen Group International, policy governance consultants, review the draft before the presentation to the Board.

EL-7

5. Plans for the expenditure in any fiscal year of more funds than are conservatively projected to be available during the year.

There were no comments by the Trustees.

EL-7

6. Proposes to reduce the projected year-end fund balance to an amount less than 7.5 percent of the General Fund budget.

The Trustees and staff discussed the optimum fund balance and state requirements.  Larry Throm, Deputy Superintendent of Finance, confirmed that the fund balance could affect the District receiving a rating of unacceptable.

President Valdez requested that the Board Governance Committee review the fund balance language to reflect the law.

EL-7

7. Fails to provide adequate and reasonable budget support for Board development and other governance priorities, including the costs of district elections, fiscal audits, Board and committee meetings, Board memberships and district legal fees.

There were no comments by the Trustees.

EL-7

8. Fails to take into consideration fiscal soundness in future years of ignores the building of organizational capabilities sufficient to achieve Ends in future years.

Ms. Taylor proposed that this limitation should be refined and include strategic priorities in order to achieve Ends in future years.   

Mr. Montoya noted that the language is appropriate and requires staff to interpret.

EL-7

9. Fails to reflect anticipated changes in employee compensation, including inflationary adjustments, step increases, performance increases and benefits.

Mr. Schneider noted that the Board needed to give staff clear direction on what 

Is expected for employee compensation.

Ms. Wahrmund requested that this limitation include that the Superintendent cannot fail to present a budget that doesn’t reflect the Board’s priorities.

Patricia Whiteside noted that the Board should prioritize the priorities.

Mr. Schneider requested that Budgeting/Financial Planning limitation #10 be added for communication and counsel to the Board for stakeholder involvement, including advisory councils, segments of the community, teachers, and classified employees.

Mr. Valdez confirmed that involvement of the District Advisory Council is needed.    

Mr. Valdez requested that the Board consider how to approach the review of facility use.

Ms. Taylor requested that the Trustees review EL-7, Budgeting/Financial Planning, and provide suggested revisions to her or Robert Schneider on the language.  The draft revision would be presented to the Trustees at the September 17, 2002, Dialogue Meeting for consideration.

Monitoring Process

President Valdez reviewed the timeline for Executive Limitation (EL) monitoring reports as listed on GP-8-E, Annual Agenda Planning Calendar.    Staff provides the monitoring report to the Trustees two weeks prior to the Board meeting.  The Trustees provide reports to Johna Edwards, Trustee EL gatherer, on the Tuesday before the Board Meeting in order to combine the individual reports into one Board monitoring report.  The monitoring reports are considered available on open records.  

Policy Governance Communications Plan

The Board Initiation of Policy Governance for the September 9, 2002, Regular Board Meeting would be presented by all Trustees, assigned as follows:  Johna Edwards – linkage meetings; Doyle Valdez – R-1, Mission Statement; Rudy Montoya: R-7, Health and Safety; Ingrid Taylor- accountability; Robert Schneider - response; John Fitzpatrick - administrative; and Ave Wahrmund - summary.

Ave Wahrmund reviewed “Rolling it Out” from After the Blitz by Linda Dawson and Randy Quinn of the Aspen Group International, Inc.

The Trustees discussed the message of the focus on student achievement by utilizing the District’s television channels and website linkage; placing advertisements in the Austin American Statesman; developing a Board brochure; having policy governance questions and answers on the website; making presentations to the DAC, Chamber of Commerce, Austin Partners in Education, Austin Council of PTA’s; and developing a power point presentation on policy governance; 

Board Preparation for Community Meetings

Ingrid Taylor presented the protocol developed by the Board Governance Committee for the Community Meetings (linkage meetings).

Robert Schneider presented the set of questions for the Trustees to review at the Community Meetings.

Ave Wahrmund reviewed the Trustee needs related to the Community Meetings, including the format, and agenda.

After Board discussion, the Trustees agreed to have the Superintendent attending the Community Meetings.


Johna Edwards confirmed that a debriefing would be held after each Community Meeting.

Adjournment

The Dialogue Meeting adjourned at 10:03 p.m.








_______________________________ 








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

