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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING                       NOVEMBER 3, 2003

Presiding Officer






President Doyle A. Valdez

On this the 3rd day of November 2003, at 6:15 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:26 p.m. and in attendance until 7:45 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:15 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:24 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 8:14 p.m.

President Valdez reconvened the meeting at 8:20 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Discuss Format for Town Hall Meeting

Ave Wahrmund, Governance Committee chair, reviewed the packet of information provided to the Trustees regarding the plans for the Town Hall Meeting on Thursday, November 6, 2003.  The Agenda planned as follows:  Welcome and Opening Remarks – Doyle Valdez; Review of Revised Results Policies – Ave Wahrmund; Presentation of district’s Annual Report – Doyle Valdez; and Divide Up Into Groups for Sessions to Review and Give Feedback on R-6, Essential Life Skills.  The time allowed for each item will be posted on the agenda and the breakout sessions will be limited to 20 individuals.  The information reviewed included the following:  Town Hall Meeting Checklist; Agenda, Results Questions for Community Meetings For R-6, Essential Life Skills; the proposed PowerPoint presentation; and the checklist and preparation plan for the Community Meetings. 

The following Trustees were assigned to facilitate the four breakout groups:  Johna Edwards, John Fitzpatrick, Ingrid Taylor, and Patricia Whiteside.  Rudy Montoya was assigned the responsibility of logistics for the breakout sessions.

The Trustees requested that the following be made available for the meeting:  50 copies of the Austin InSiDer, Policy Governance brochure, Agenda, one page Results Policies with marked changes, one-page adopted Results Policies, and R-6 questions.

Also, the R-6, Essential Life Skills, policy would be written on a flip chart and posted on the walls of the breakout sessions.

Rudy Montoya requested that key statistics be posted on the walls of the Board Auditorium.

President Valdez requested that staff revise the PowerPoint presentation related to the District’s Annual Report presenting the achievement statistics and then providing an explanation.   Discussion by the Board regarding the PowerPoint included the following:  the meeting is a message delivery opportunity; the Board has benefited from the resources of the community in previous community meetings; the resources are tighter with no assistance from the state; this is a community issue; and the title of the presentation be related to the District’s academic achievement and challenges.  

With Board consensus, Johna Edwards recommended that questions three through eight (3-8) of the R-6 Questions be combined into one question.

Discussion regarding the Board Community Meetings included the following:  including neighborhood associations for disseminating the fliers; having the Annual Report PowerPoint presentation at all Community Meetings; and including a Board debriefing at the conclusion of each community meeting. 

Robert Schneider requested that the District 7 Board Community Meeting be scheduled in April instead of May due to the busy end of school calendar.

Ave Wahrmund agreed to contact Aspen Group International regarding the plans and format for a linkage meeting with District alumni.

President Valdez requested that the Governance Committee consider the format of the linkage meetings with District alumni, Hispanic parents, and special education parents and discuss with the full Board at the Dialogue Meeting on November 17, 2003.  

Patricia Whiteside requested that the November 17, 2003, Dialogue Meeting agenda include a presentation from the Board Communications Committee.

Board Debriefing

After discussion, the Trustees completed four Board Self-Assessment Forms with an overall rating of Commendable:  two rated Commendable and two rated Acceptable.

Adjournment

The meeting adjourned at 9:23 p.m.
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Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

