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SUBJECT:
Contractual Arrangement with the University of Texas 


Related to the High School Initiative (EL8)


PRESENTER:
Dr. Darlene Westbrook

Dr. Rosalinda Hernandez



RECOMMENDATION

That the Board approve a contract with the University of Texas at Austin College of Education no to exceed $54,425.




BACKGROUND INFORMATION


Few people would deny that high schools have changed in the last two decades.  Some researchers argue that the changes have been only on the surface—that is, that schools perform the same basic societal functions they did long ago.  Sarason, a psychologist who has studied the change process in education, commented that, “The more things change, the more they remain the same” (1971, p.7).  Others who have looked for new practices and restructuring efforts in schools have come away equally disappointed (Clark & Astuto, 1994; Cohen, 1985; Cook, 1988; Fullan, 1993; Sarason, 1990; Tyack, 1990).  Many of the reforms in education according to Fullan (1993), have failed, were not implemented, or, had no effect on instructional strategies or on student learning.  American systems of education often prove to be incredibly resistant to change despite decisive calls for change from numerous sources including business and political leaders, and educational policymakers.

In Spring of 2002, MetLife Foundation published a report entitled  Fires In the Bathroom:  Advice from kids on the Front Lines of High School.  The report indicates that half of the teachers who will teach in public school classrooms in 2012 have not yet been hired and that three out five beginning teachers quit the profession within their first five years on the job.  It further states that this teacher shortage coincides with a dramatic demographic shift especially within the last two years alone, the number of English language learners has grown by 27 percent nationwide while 90 percent of the current teaching force is white.

Against this backdrop of a dramatic demographic shift, minimal restructuring efforts in high schools, and a teacher shortage, AISD proposes to study their high schools to 

determine restructuring efforts at the high school level.  These restructuring efforts at the high school level would also include the study of the leadership, its strengths and needs for change.     


ADMINISTRATIVE CONSIDERATIONS


Recent results of the Texas Assessment of Knowledge and Skills (TAKS) indicate high school performance must be aggressively addressed.  Data indicated inconsistent performance within groups at campuses and across campuses.

Working with the Associate Superintendent for High Schools, UT will design, develop and implement a research study based on improving the academic achievement level across all high schools.  Extensive interviews, focus groups and the completion of questionnaires will be conducted with approximately 900 stakeholders within the districts’ high schools and the surrounding community.  The stakeholders will include community and business leaders, members of the Chambers and the school board, central office and high school personnel as well as parents and students of the high school community.

The project is proposed to provide assessment, evaluation, and developmental services  regarding Leadership Development and possible High School Initiatives.  The project will include:

· Development of a professional development plan for all 12 high school principals aimed at increasing student achievement.

· Research the reform of the UT Principalship Certification Program to better prepare high school principals.

· Research the reform of Reagan High School.

· Development of the research report by February 15, 2004.

· Determine what are the current strengths of our high schools and what are our weaknesses.

· Submission of a final report to the High School Office with findings and recommendations.

A class of UT Doctoral Superintendency Fellows will be trained in research methods and supervised by UT Professors, Dr. Estes and Dr. Harris as they go into the field to collect data in interviews, focus groups and questionnaires at the high schools. 

The aggregated data will be coded identifying common strands or topics indicative of areas of strengths and needs common at the high school level.  Individual high school data will give specific areas of improvement at each school.  In addition to the aggregate data, a like study of Reagan High School will be simultaneously conducted as a separate case study with its own set of recommendations.

A literature review will be conducted on student achievement and other relevant topics.  A preliminary report of the project is due by February 15, 2004.  The spring semester will be used for fine-tuning the rest of the report and suggestions for a strategic plan.

This project will capture best practices occurring at individual campuses so that they can be shared across the district.  The funding for this project will be from two federal grants:  School Leadership Program and Title I.


ACTION REQUIRED
Board Approval

CONTACT PERSON(S)

Dr. Rosalinda Hernandez









