Austin ISD

2003-2004 District Improvement Plan

Executive Summary


Strategies:

1.  Implement and monitor all Board-adopted Indicators for Results Policies 2 and 4.

2.  Monitor student progress across the district.

3.  Provide resources and support to campuses for improved student performance.

Annual Performance Objectives: 

· Increase the % of students mastering the 2005 TAKS Passing Standard by 1.6% in Reading, 3.2% in Mathematics, 


1% in Writing, 4.6% in Science, and .6% in Social Studies (All Student group). 

· Narrow TAKS performance gaps between and among student groups on all tested areas.

· Meet the federal No Child Left Behind Act criteria for adequate yearly progress.


Strategies:

1.  Implement and monitor all Board-adopted Indicators for Results Policy 3.

2.  Redesign the district’s College and Career Preparation programs through implementation of audit recommendations.

3.  Provide resources and support to campuses for redesign of college and career prep programs.

Annual Performance Objectives:
· Increase the % of students in the regular educational program that meet the criteria for graduation 

on the Recommended or Distinguished High School Plan by 4.5% overall.

· Increase the district’s student attendance rate by .8% overall.

· Increase the four-year completion rate by 3.8% overall.


Strategies:

1.  Implement and monitor all Board-adopted Indicators for Results Policies 5, 6, and 7.

2.  Implement and monitor action plans for improving Special Education and Gifted and Talented 

 referral and placement rates.

3.  Provide resources and support to campuses for supporting specialized services to students.

Annual Performance Objectives:
· Students in specialized programs or services will be properly identified and served (as 

measured by program participation in relation to overall district representation).

· AISD campuses will provide a learning environment that is safe, conducive to effective learning 

and free from violence and unnecessary disruption (as measured by ALC placement representation, discipline infractions, and suspensions).

· Improved parents/family/community satisfaction with schools as measured by survey results (70% expected).

*Specific, incremental annual improvements targets for each performance objective above and for all identified student groups are provided in the District Improvement Plan Matrix of Performance Objectives and Targets.

Goal 1:  Improve Student Achievement








Goal 2:  Improve Student Preparation for College and Career


(Graduation, Completion, Advanced Academics, Attendance/Dropout Rates)








Goal 3:  Improve Programs and Services to Students


(Specialized Programs, Safety, Parent Involvement)








