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RECOMMENDATION

That the Board of Trustees approve the District Annual Performance Objectives.




BACKGROUND INFORMATION


Each year the District Advisory Council, comprised of the district administration plus teacher, CAC, community, and parent representatives, participate in a process for district improvement.  The heart of improvement planning is the Needs Assessment process which involves analysis of Board policies and goals, statistical data, dialogue regarding the effectiveness of current programs and practices in order to identify areas for improvement and strategies for remedy. 

The District Advisory Council reviewed District Results Policies and Board-adopted indicators, along with student and program data to determine areas for improvement.  This information was used to guide the development of the performance objectives.  


To ensure focus on specified areas for district improvement and to measure progress along the way toward all performance objectives, the District Improvement Plan contains a matrix of objectives and targets for student achievement, program improvement, safe, orderly and nurturing schools, parent involvement, and others as warranted.


ADMINISTRATIVE CONSIDERATIONS


The District Improvement Plan requires that methods be described for monitoring the plan.  The Chief Academic Officer will be meeting with Associate Superintendents and others to monitor implementation of the plan and its impact on teaching and learning.  


ACTION REQUIRED

Approval of District Annual Performance Objectives.
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