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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       NOVEMBER 10, 2003

Presiding Officer






President Doyle A. Valdez

On this the 10th day of November 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.072, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley, (in attendance until 7:42 p.m. and returned at 8:28 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:10 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:15 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the purchase, exchange, lease, or value of real property, including, but not limited to, the sale of right-of-way along Loyola Lane and Ed Bluestein Blvd. To the Texas Department of Transportation; to consult with legal counsel in the matter of the Level IV grievance of Maria Tessa Pospisil; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:58 p.m.

President Valdez reconvened the meeting at 7:04 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the agenda, with the addition of an Executive Session after Agenda Item Monitoring Report for EL-6, Staff Evaluation.  Robert Schneider seconded the motion.

The motion passed unanimously.
Special Program - Awarding of High School Diplomas to Veterans of World War II

The AISD Board of Trustees awarded diplomas to veterans of World War II who left high school in Austin prior to graduation to serve our country in the armed forces.  Fourteen veterans are candidates for diplomas attending Austin High School and Anderson High School.   The following veterans were present to receive diplomas:


Charles Brown, Jr.



Dave E. Renfro, Jr.



Grady M. Roberts



Basel I. Wheeless

· Presentation of the Colors by the Reagan High School AFJROTC

· Pledge of Allegiance by Metz Elementary School Students – members of the Metz Elementary School Safety Patrol:  Samantha Cavazos, Erica Davila, Danika Martinez, Laura Monroy, Anna Monrroy, Jose Rochin, Suzette Rossilli and Christopher Tello; accompanied by Metz Principal Joel De La Garza and Safety Patrol Sponsor/PE Teacher Conrado Gutierrez.

· Welcome Home Remarks by Austin High Principal Barbara Spelman and Anderson High School Principal David Kernwein

· A Special Graduation – Remarks by Dr. Pat Forgione, Superintendent

· Awarding of The Diplomas by President Doyle Valdez, Vice President Ingrid Taylor and Secretary Ave Wahrmund

· Reading a letter of congratulations by Sandy Edwards, representing Senator John Cornyn.

· Presentation of U.S. Flags that have flown over the U.S. Capitol in Washington D.C. by Thomas Cruz, representing Congressman Lloyd Doggett.

· Proclamation from Governor Rick Perry and presentation to each veteran by Mike Smith, Director of the Texas Senate Commission on Veteran Affairs.

· Presentation of the Graduates by President Valdez

At 7:22 p.m., President Valdez announced that the Board of Trustees would take a break to allow for graduate photographs and congratulations.

President Valdez reconvened the meeting at 7:42 p.m.

(Cheryl Bradley left the meeting at 7:42 p.m.)

Recognition of Jonathan Harris, AP/IB Biology Teacher at Anderson High School, Recipient of the Milken Family Foundation National Educator Award

Ave Wahrmund made a motion that the Board of Trustees recognizes and congratulates Anderson High School science teacher, Jonathan Harris, for winning the Milken Family Foundation National Educator Award.  Johna Edwards seconded the motion.

The motion passed unanimously.

Mr. Harris, accompanied by Anderson High School Principal David Kernwein, received a certificate from the Trustees.  Mr. Harris addressed the Board expressing appreciation to the Trustees and the District.

Citizens’ Communications

Cynthia Knox, president of Austin Classroom Teachers Association (ACTA), the organization of 200 members have expressed the following concerns: a Covington Middle School teacher expressed concerns regarding the quality of the District’s health insurance; a Walnut Creek Elementary School teacher expressed concerns regarding the amount of paperwork for parent teacher conferences; a Travis High School teacher expressed concerns regarding the time spent on discipline issues; a Joslin Elementary School teacher expressed concerns regarding the large class sizes in elementary special area classes; and a Summitt Elementary School teacher expressed concerns regarding handwritten elementary report cards.  Ms. Knox also reported to the Trustees on the successful Veterans Day Program held at Covington Middle School, including the Bowie High School AJROTC Color Guard, music by the Covington choir and band, and dance by the Covington drill team.

Rita Haecker, vice president of Education Austin representing teachers and professional staff, addressed the Trustees regarding the amount of time constraints on teachers, including time limitations, communication problems and limitation of staff capacity; and Education Austin working collaboratively with the administration and Board this year on District issues, including the three tier intervention plan.

Louis Malfaro, president of Education Austin, congratulated Jonathan Harris for the Milken Award and expressed concerns regarding the State Board of Education allowing more teachers in the profession without a teacher education and the perspective of the Texas Association of School Boards regarding the issue.

Bruce Banner, vice president of Education Austin representing classified employees, addressed the Trustees regarding the recognition of classified employees on November 19th during American Education Week and read a resolution honoring the classified employees.

Consent Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda.  Patricia Whiteside seconded the motion. 

The motion passed unanimously.

In summary, the Board of Trustees approved the following items:


Board Meeting Minutes


October 20, 2003, Special Meeting


Bids on Equipment, Services and Supplies



Bid on Floor Finish Materials


$148,140.00



Bid on Custodial Housekeeping Supplies
  144,148.16



Bid on Classroom Furniture


  123,256.00









$415,544.16

Approve Agreement for the Purchase of Attendance Credits – Approved the agreement for the purchase of attendance credits from Haskell CISD, shown as Attachment A of the Official Minutes.


2003 Tax Levy – Approved the 2003 Tax Levy of $625,646,691.51.


Routine Personnel Actions

AISD Teacher Appraisers – Approved the names of AISD administrators who have successfully completed the State required training to conduct teacher appraisals using the Professional Development and Appraisal System (PDAS).

Approval of Amendment to DGB (Local), Employee Rights and Privileges: Personnel-Management Relations – Affirmed specific amendments to Policy DGB (Local, Employee Rights and Privileges: Personnel-Management Relations, shown as Attachment B of the Official Minutes, regarding consultation with employee organizations reflective of changes approved by the Board of Trustees on October 20, 2003.    

Appointments of the Official Instructional Media Systems/Textbook Adoption Committee, Teacher Textbook Advisory Committees, and Citizens Textbook Advisory Committees – Approved the appointment of the members of the Official Instructional Media Systems/Textbook Adoption Committee, Teacher Advisory Committees, and Citizens Textbook Advisory Committees.  

Interlocal Agreement with Capitol Area Planning Council for 911 Services:  Approved the Interlocal Agreement between Austin ISD and the Capitol Area Planning Council, shown as Attachment C of the Official Minutes, to provide private switch emergency 911 services.

Selection of Architects/Engineers (A/E’s) and Roofing Consultants for Various “Third Year” 2002 Health and Safety Bond Program Projects – Approved an Architect/Engineer or roofing consultant from the “short list” of recommended firms, as listed on pages 116 through 120 in the Official Agenda, to provide the necessary professional services for each of the “Third Year” 2002 Health and Safety Bond Program Projects.  

Sale of Right-of-Way Along Loyola Lane and Ed Bluestein Boulevard to Texas Department of Transportation Approval of Sale – Approved the sale of 0.220 acres at Loyola Lane and Ed Bluestein Boulevard to the Texas Department of Transportation for $55,108.

Interlocal Service Agreement with Eanes ISD – Approved an Interlocal Agreement to provide INVEST classes to Eanes ISD parents and students for a fee billed to their District.

Roof and Gutter Repairs at Bowie High School Award of Contract – Awarded a contract to D. R. Kidd Company, Inc., in the amount of $193,500, for the roof and gutter repairs at Bowie High School.

Policy Governance Calendar (GP-8-E) – Approved the revisions to the Board of Trustees Annual Agenda Planning Calendar, GP-8-E, shown as Attachment D of the Official Minutes, which reschedules the Non-TAKS Results Monitoring from November 10 to November 24 to provide more time for review and assessment of the report by the Board and will allow for discussion with the Board about the Results monitoring process.

Board Development Discussion:  Principles of Learning Update

Dr. Darlene Westbrook, Chief Academic Officer, led a discussion of the District initiative to implement the Principles of Learning in collaboration with the Institute for Learning.  The panel included the following staff:  Dr. Denise Collier, Executive Director of Curriculum; Della May Moore, Director of Bilingual/ESL; Terry Morganti-Fisher, Director of Professional Development; and school staff, Connie Barr, Mendez Middle School principal; Kathleen Ready and Steven Ray, 8th grade social studies teachers at Mendez Middle School; Mary Alice Dieke, Akins High School principal; and Ron Gonzales; Harris Elementary School principal.  

(Cheryl Bradley arrived at 8:28 p.m.)

The discussion included the four principles that guide the work in AISD:  socializing intelligence, clear expectations, accountable talk, and academic rigor in a thinking curriculum.  The principals and teachers provided feedback that the principles are both inspiring and practical.

Discussion between the Trustees and the panel included the following:  the quality of professional development related to Principles of Learning; the accountability of the student for their own learning; the input provide by the students on the lessons; the clear expectations for principals, teachers, and students; how to teacher students socializing intelligence; how to handle new students;  encouraging teachers to work with students to set high expectations to become smart; and having clear expectations for learning walks.

The Trustees were invited to participate in learning walks.  

Monitoring Report for EL-6, Staff Evaluation

President Valdez presented EL-6, Staff Evaluation, by reviewing the EL policy and the administration monitoring on a PowerPoint presentation.   The administration response on the monitoring report was in full compliance for two of the three items.

Johna Edwards, gatherer for the Board Executive Limitations Policy monitoring reports, reported that six Trustees participated and rated the policy with one in full compliance and five in compliance with exceptions.  
Ave Wahrmund made a motion that the Board of Trustees accepts the EL-6, Staff Evaluation, monitoring report as presented by Dr. Forgione in compliance with the following exception noted by administration.


The Superintendent may not:

EL-6.3
Fail to provide the Board an annual report on the effectiveness of the evaluation system and its alignment with the Board’s Results policies.

Evidence of Compliance with Exceptions:

An annual report of completed appraisals for the prior school year will be prepared and distributed to the Board each November.  While all professional appraisal systems include rating indicators that are in direct correlation with the Board’s Results policies, the District will need to continually address the goal of 100% completion of all annual employee appraisals.  Administrators have been reminded of the need to complete appraisals for all employees and submit them to Human Resources.

Ingrid Taylor seconded the motion. 

The EL-6 Board Monitoring Report Summation is shown as Attachment E to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment F to the Official Minutes

Discussion regarding the policy included the following:  the performance links to academic achievement; the quality of how the evaluations are completed; the next steps for the appraisals that have not been completed; the review of possible appraisals done on the internet; campus safety not included on the evaluation; customer service and cultural connections should be included in the principals’ evaluation; and the counselors’ appraisal indicators without SAT, financial aid, or college preparation.

The motion passed unanimously.

At 9:42 p.m., President Valdez announced that the Board would reconvene in Executive Session.

President Valdez reconvened the Executive Session at 9:50 p.m.   The Board adjourned the Executive Session at 10:45 p.m.

At 10:52 p.m., President Valdez reconvened the meeting.

Board Debriefing

The Board requested that staff provide information regarding teachers exempting from vertical team professional development by participating in other professional development during the previous summer or within the same school year and if professional development is designated for a specific purpose are exemptions allowed.

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Acceptable:  three rated Commendable and four rated Acceptable.

Adjournment

The meeting adjourned at 11:04 p.m.








________________________________








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

