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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       OCTOBER 27, 2003

Presiding Officer






President Doyle A. Valdez

On this the 27th day of October 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:21 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 8:18 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:02 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:10 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the purchase, exchange, lease, or value of real property; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential including, but not limited to payment of legal defense fees associated with two State Board for Educator Certification complaints.  The Board adjourned the Executive Session at 6:50 p.m.

President Valdez reconvened the meeting at 7:04 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as present, with the exception of Consent Agenda Item 10., Sale of Right-of-Way Along Loyola Lane and Ed Bluestein Boulevard to Texas Department of Transportation – Approval of Sale, removed from the agenda by the administration.  Robert Schneider seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

The Menchaca Elementary School Community Leadership Team led the Pledge of Allegiance and the Pledge to the Texas Flag.  Charlotte Carter, principal of Menchaca Elementary School; and Beth Ellis, assistant principal, accompanied the following students:  Fourth Graders:  Lexus Causey, Sydney Grajczyk and Hailey Hunter; and Fifth Graders:  Toney Cuellar, Angelina Dugger, Michael Pina, Andrea Robisheaux, Mark Sobeck and Sandra Waring.  

The Trustees presented certificates and t-shirts to the students.  

President’s Update

President Valdez announced the month of November 2003 as Native American Heritage Month by hosting a series of activities and programs that focus on appreciating the many influences and contributions of Native Americans in the professional, cultural, religious, educational and political life of our state and nation.   The Austin community was encouraged to attend the 12th Annual Austin Independent School District’s Austin Powwow scheduled on Saturday, November 1, 2003, at the Toney Burger Center.    

Citizens’ Communications

Dorcas Seals, a Jordan Elementary School parent, expressed concerns related to student safety at Jordan Elementary and the data of how many children are going to alternate sites due to behavior; addressed the need for educating children about consequences of behaviors; and urged the District to be proactive by utilizing accurate discipline data for behaviors.

Helen Miller, a Jordan Elementary School parent, spoke with concerns regarding her daughter’s removal from a core subject without additional resources offered and receiving a grade on her report for that particular subject.

Rita Haecker, Education Austin vice president representing teachers, addressed the Trustees regarding support needed to reach the goals of student academic achievement; and expressed support for the consultation process.

Bruce Banner, Education Austin vice president for classified employees, recognized Trustee Ingrid Taylor for her votes of conscience on the Board since her announcement that she will not consider reelection; and concerns expressed by campuses regarding the housekeeping schedule with late hours in the evening.

Cynthia Knox, teacher at Covington Middle School and President of Austin Classroom Teachers Association (ACTA), expressing appreciation to the Trustees for the review of Policy DGB (Local) and approving revisions for a more inclusive policy; and provided clarification on the request by ACTA for minutes to be kept at all meetings with the consultation agent; and requested reconsideration of the proposals.

Marcy McNeil, a fourth grade teacher at Odom Elementary School and Vice President of Austin Association of Texas Professional Educators (ATPE), expressed appreciation to the Trustees for listening, questioning and suggesting strategies during the review of Policy DGB (Local), including the approval of the recommendations of the employee groups regarding the consultation agendas and minutes, supporting the Board’s regular review of the consultation policy; expressed appreciation to Mr. H; and expressed support of an inclusive consultation process to serve all employees, community and students.

Louis Malfaro, Education Austin president, addressed the Board regarding Education Austin building bridges to be a partner for the District to address shortfalls in the budget; and reported on the good start with the consultation process.

Jeff Jamail, ACTA vice president, expressed concerns regarding the maintenance of computers in the classrooms and urged the Board to support additional funds for computer technicians.

Robert Schneider requested an update from the Superintendent regarding the timeline for recommendations from the District Safety Task Force.  

Consent Agenda

Johna Edwards made a motion that the Board of Trustees approves the Consent Agenda.  Robert Schneider seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
Cheryl Bradley

The motion passed.

In summary, the Board of Trustees approved the following items:


Board Meeting Minutes



October 7, 2003, Work Session



October 13, 2003, Regular Meeting


Bids on Equipment, Services and Supplies



Bid on Water Treatment Services


$189,999.00



Bid on Classroom and Art Supplies

  157,703.53*



Bid on Copier and Print Shop 



    Paper Products




  385,174.66



Bid on Reproduction of Mid-Year



     Benchmark Tests



    81,974.75




TOTAL




$814,851.94

*Tie bid resolved by casting of lots in accordance with State law as follows:  Bid Item #7 – Chalk, chalkboard – 120 packages, for $288 awarded to Smith Office and Computer Supply.

Approve 2003-2004 Investment Broker/Dealer Authorization List – Approved the following authorized list of investment brokers and dealers for 2003-2004:


Firm



Broker/Dealer


APS Financial Corp

Rusty Neuendorff


Banc One Capital Mkts.
Gregory Vint


Coastal Securities

John Saragusa


Duncan Williams

Steve Capoferi


First Southwest 

Linda Callaway


Frost Bank


Alice Gaiser


Gilford Securities

Steve Neri


Morgan Keegan

Polly Moore


Multi-Bank Securities
Ruslan Shumshinov


Salomon Smith Barney
Martin Morales


Wells Fargo Brokerage
Patty Arnold

Approve Agreements for the Purchase of Attendance Credits – Approved agreements, shown as Attachment A of the Official Minutes, for the purchase of attendance credits from Bair Independent School District and Panther Creek Consolidated Independent School District.

Policy CDA (Local), Other Revenues:  Investment Policy – Adopted Policy CDA (Local), Other Revenues:  Investment Policy, shown as Attachment B of the Official Minutes, as required annually by Texas Government Code 2256.005.

Budget Reports, Amendments, and Tax Report for the Month Ending September 30, 2003 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending September 30, 2003.

Routine Personnel Actions

American Indian Heritage Month – Adopted a resolution designating November as “AISD American Indian Heritage Month” in recognition of the many roles and contributions in shaping our Nation’s history and culture.

Contract for Air-Conditioning Equipment Maintenance and Service at the Carruth Administration Center Award of Contract – Awarded a contract in the amount of $75,000 to Aspen Air for the air-conditioning equipment service and planned maintenance at Carruth Administration Center.

Approval of Permanent Overhead Electrical Utility Easement at Toney Burger Activity Center – Approved the Permanent Overhead Electrical Utility Easement located at the southern corner of the Toney Burger Activity Center property at Jones Road and Ernest Robles Way/Henry Miller Drive.

Contract with the University of Texas at Austin – Approved the following contractual arrangements with the University of Texas at Austin:


Tuition for Graduate Classes

$30,000


Salary for Spanish Instructors

$42,000


Salary for Course Instructor

$20,000

Payment of Legal Defense Fees Associated with State Board for Educator Certification Complaint – Approved the payment of reasonable legal defense fees in defending against the complaint filed by Ann Knoedl against Mary Gogonas with the State Board for Educator Certification.

Payment of Legal Defense Fees Associated with State Board for Educator Certification Complaint – Approved the payment of reasonable legal defense fees in defending against the complaint filed by Ann Knoedl against Patricia Maney with the State Board of Educator Certification.

Amendment #2 to Agreement for Truancy Court Pilot Project – Approved the amendment of the agreement, shown as Attachment C of the Official Minutes, to extend the Truancy Court Pilot October 1, 2003 through September 20, 2004.  

Policy Governance Calendar – Approved the revisions to the Board of Trustees Annual Agenda Planning Calendar, GP-8-E, shown as Attachment D of the Official Minutes, to include proposed dates for monitoring GP, B/SR, and EL policies during the 2003-04 school as proposed by the Board Governance Committee.

Presentation of Austin School District’s 2002-2003 Annual Report to the Board of Trustees

Dr. Pat Forgione, Superintendent, presented the District’s 2002-2003 Annual Report to the Trustees.  The following students pictured in the Annual Report presented a framed report cover to each Trustee:  Patrick Anthony, Morgan Davis, and Jasmine Orta.

A presentation of framed report covers to the 

John Fitzpatrick requested additional copies of the Annual Report for his own distribution.

President Valdez noted that due to the early time on the agenda, the Citizens’ 2004 Bond Advisory Committee Report would be moved on the agenda until the presenters arrive.

Monitoring Report for EL-10, Communication and Counsel to the Board

President Valdez presented EL-10, Communication and Counsel to the Board, by reviewing the EL policy and the administration monitoring on a power point presentation.   The administration response on the monitoring report was in full compliance for fourteen of the sixteen items.

President Valdez noted that the Board Governance Committee and staff will be reviewing and revising the Governance Policies and Board’s Operating Procedures before Winter Break 2003.

Johna Edwards, as gatherer for Board Executive Limitation Monitoring Reports, reported that five Trustees participated in the monitoring of EL-10 with all rating in full compliance.

Ingrid Taylor made a motion that the Board of Trustees accepts the EL-10, Communication and Counsel to the Board, monitoring report as presented with the following exceptions noted by administration:

10.8
Fail to advise the Board if, in the Superintendent’s opinion, the

Board or individual members are not in compliance with

the Board’s policies on Governance Process and Board-

Superintendent Relations.

The administration has not been consistent in advising the Board when there are questions of non-compliance by individual Board members. It is often difficult to strike a balance between the desire to support (and not offend) very well-intentioned, volunteer Board members vs. pointing out violations of Board policies. There are several common or current Board practices/procedures that do not align with Board policies (B/SR-1, B/SR-2.2, B/SR3.3, and EL-10.11) and some of these have the potential to compromise the administration’s ability to most effectively carry out the operational work of the district. The Board may wish to revisit these policies and practices to ensure alignment.

10.9
Present information in unnecessarily complex or lengthy form and that is unrelated to Board policy.

For the most part, administrative reports and presentations have been of the appropriate scope. One recent presentation, by an outside consultant, on the impact of recently passed legislation, one presentation on the proposed budget, as well as several items presented in executive sessions, were cited by Board members (during the retreat) as being too lengthy, too detailed, and lacking relevance. Since that time, clear expectations with regard to the presentation of information to the Board by staff, have been reinforced; i.e. summary formats (matrices, powerpoints, executive summaries), documents provided ahead of time, focus on relevance of topics and decision points, etc. Board members have recently noted some excellent examples of well-delivered presentations of information by staff. 

Ave Wahrmund seconded the motion.  

AYES:

John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez,

Ave Wahrmund and Patricia Whiteside

NOS:

Cheryl Bradley, Johna Edwards, and Rudy Montoya

ABSENT:
None

The motion passed.

The EL-10 Board Monitoring Report Summation is shown as Attachment K to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment L to the Official Minutes.

Patricia Whiteside requested that Item 10.6 be reviewed due to concerns of wording regarding pro and con point of view discussions.  President Valdez noted that the Board Governance Committee would consider this revision.

John Fitzpatrick noted a concern related to the Trustees being aware of the amount of communication between the Superintendent and Board Officers, and the Governance Committee with Superintendent’s staff.  

Citizens 2004 Bond Advisory Committee (CBAC) Report to the Board of Trustees

The Citizens’ 2004 Bond Advisory Committee (CBAC) Tri-Chairs, John Blazier, Sheryl Cole, and Vincent Torres, provided an update of the highlights of the Committee activities.  The update included the charge of the committee; the process and timeline; the current status; and the planned next steps.   The final recommendation will be presented to the Trustees in March 2004.

Discussion with the Trustees included the following:  how the recommendations of the Sports Task Force incorporated into the bond program; what was in the contest of how the committee is doing prioritizing; considering joint use facilities with the City of Austin; retrofitting facilities to add a wing or redesigning; considering redesigning schools to allow smaller learning communities as a school within a school; planning for bond program to address essential repairs, maintenance and facility enhancements; developing the long-term vision for each campus; challenges of rigorous timeline; the role of subcommittees within the Committee; the timeline for recommendations from the Safety Task Force; educating the public about what the bond program can and cannot fund; using the 1996 bond study as a planning base for the 2004 bond; considering the issue of efficiency in terms of use of facilities; and locating sites for new facilities for efficient use;

(Rudy Montoya arrived at 8:18 p.m.)

Superintendent Forgione noted that the Board is scheduled to receive a report from the administration regarding the District’s demographics, including the population, where the population is, and the implications.  

President Valdez acknowledged the service of all the members of the Citizens’ 2004 Bond Advisory Committee by reading their names and expressed appreciation to the District staff working with the Committee.

Board Development Discussion:  Update on Board Member Participation in Organizations, Committees, and Conference

Ingrid Taylor facilitated the presentations by Board members providing updates on their representation on organizations and committees and participation in conferences.

Robert Schneider reported on his attendance at the Texas Association School Boards Conference in September and his role as the District’s delegate.  Mr. Schneider also provided an update on his representation of the Board on the City Planning Commission and the City Zoning and Platting Commission.   

Rudy Montoya reported on his role as a Board member of the Texas Association of School Boards. 

Patricia Whiteside reported on her attendance at the Wisdom Sharing Conference sponsored by Aspen Group International, held in Vail, Colorado, October 12-14, 2003.  

John Fitzpatrick reported on his attendance at the Texas Institute for School Boards sponsored by Center for Reform of School Systems, held in Santa Fe, New Mexico, June 27-30, 2003.   Mr. Fitzpatrick also reported on the Joint City Council / AISD Board Committee meetings occurring quarterly.

Johna Edwards reported on her representation of the Board on the District Advisory Council.  Ms. Edwards also reported on her attendance at the School Health Advisory Council meetings and reviewed the sessions she attended at the Texas Association of School Boards Conference in September.  

Ave Wahrmund and Cheryl Bradley reported on their attendance at the Council of Great City Schools Conference held in Chicago, Illinois, October 22-26, 2003.  

Doyle Valdez announced that the Lanier Health Science Institute is scheduled for a dedication ceremony on Thursday, November 4, 2003, at 11:30 a.m.

Mr. Fitzpatrick requested that the Trustees share handouts from the conferences.

Mr. Montoya also reported on his participation in the Austin Community College Task Force for selection of the next college president.

At 9:37 p.m., President Valdez announced the conclusion of the televised portion of the meeting.

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable and two rated Acceptable.

Adjournment

The meeting adjourned at 9:47 p.m.








________________________________








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

