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SUBJECT:

Consultant Contract for Policy Governance Implementation 

and Support

PRESENTER:
Ave Wahrmund




Governance Committee Chair, Board of Trustees




RECOMMENDATION

That the Board of Trustees approve the agreement with Aspen, International, for further implementation and support for Policy Governance, for the period January 1, 2004 through December 31, 2004.  The contract is for $36,000, plus travel-related expenses.




BACKGROUND INFORMATION

The Board of Trustees first entered into a contract with Aspen International for Policy Governance training and implementation in December of 2001.   Since that time, Aspen International has provided various training sessions, retreats, assistance in developing the Board’s governance policies, and ongoing support.  The Board adopted the first three quadrants of the Policy Governance Model, the Executive Limitations (EL), Board/Superintendent Relationships (B/SR), and Governance Process (GP) in April of 2002.  The fourth, final, and most important set of Governance Policies, the Board RESULTS policies, which articulate what our Board and our community believe our students need to know and be able to do, were adopted by the Board in August of 2002.


Since the inception of the Policy Governance model and policies, the Board has continued to refine the policies, adding new ones as needed, and seeking community input to refine the RESULTS policies.




ADMINISTRATIVE CONSIDERATIONS
The Board of Trustees has continued to work to achieve a greater focus on students and staff, and toward this end, the implementation of the Policy Governance model has provided key benefits:

· Enabling the Board to play a more significant leadership and advocacy role on behalf of the community,

· Allowing the Board to use its time more effectively with a focus on “End” results or outcomes, and

· Providing role clarity between Board and staff.

The Superintendent and administrative team are in full support of the Policy Governance model, and are committed to supporting the Board in its advocacy leadership role while working responsibly to meet the performance expectations as set forth in governance policies.

Approval of the agreement with Aspen International will provide valuable ongoing support, in numerous ways, including:

· Two 2-Day sessions to assist the Board as it develops new procedures and practices for further implementation of Policy Governance, and to provide consultation and training in areas related to the further implementation of Policy Governance as identified by the Board;

· Review and define monitoring processes and documents and further define RESULTS after additional community meetings;

· Review Board Agendas and provide critical feedback;

· Support via response to questions, problems and issues encountered in further implementation of Policy Governance; and

· Assist the Board’s Governance Committee as it develops recommendations and otherwise supports the Board’s work.

ACTION REQUIRED

Board approval.




CONTACT PERSONS


Ave Wahrmund


Karen Sperry

