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Memorandum

To:

Members, Board of Trustees

From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-6, Staff Evaluation, Monitoring Report

Date:

October 23, 2003

I certify this information to be accurate as of the close of business on

________________.

EL-6 states, “With respect to evaluation of employees, the Superintendent shall not fail to develop an evaluation system that links performance with their contribution toward achieving the Board’s Results policies and their compliance with the Board’s organizational limitations policies.”

Accordingly, the Superintendent may not:

1. Fail to develop and administer an evaluation system for all academic and    administrative personnel that is designed to:

a. Improve instruction;

b. Measure and document unsatisfactory performance and excellent

     performance;

c.
Link teacher and administrator performance with varied measures of student performance that are consistent and coherent throughout the district;

d. Assure that instructional time is used to students’ maximum advantage.

In Compliance

Compliance Standard/Policy:

District Policy DN (LOCAL) states:  “All District employees shall be periodically appraised in the performance of their duties.”

District Policy DNA (LEGAL), DNA (LOCAL), and DNA (REGULATION) related to PDAS appraisal for teachers.

District Policy DNB (LEGAL) related to assessing administrators based on the TEA Commissioner’s recommended performance criteria.

District Policy DFBB (LEGAL) and DFBB (LOCAL) related to the nonrenewal of contract employees.

Examples of Compliance

1. The District has adopted the State recommended Professional Development and Appraisal System (PDAS) for all teachers. At the beginning of each school year the Department of Human Resources publishes the appraisal calendar that includes implementation timelines as mandated by State Board Rules. 

The District has developed appraisal instruments and a process to evaluate Campus-Based Administrators and Non-Campus Based Administrators based on the commissioner’s recommended appraisal process and performance criteria (domains). 

In September 2000 the District implemented a new appraisal system for Counselors. All other professionals are appraised with the Non-Teaching Professional Evaluation instrument and process. Supervisors have the option of adding performance documentation related to a specific position.

a.  Improve instruction: All appraisal systems include rating indicators that promote instructional growth, such as whether instruction is “learner-centered, involves critical thinking and problem solving skills, or is aligned with the curriculum.” (PDAS) The administrator appraisal system also requires every administrator to develop an annual “Professional Growth Plan” that is designed to “identify personal goals, strategies and actions which will maximize the administrator’s performance in identified areas of focus.”


b. Measure and document unsatisfactory performance and excellent performance: All professional appraisal processes require that an “Intervention Plan” be developed when job-based observations indicate unsatisfactory performance in a specified area. The District utilizes a non-renewal of contract process for all contract employees who fail to perform up to specified standards. 

The job-performance rating systems of campus administrators, teachers, and non-campus administrators (attached), include a four-point scale with a top designation of “exceeds expectations” in recognition of excellent performance.  The rating instruments for counselors and certified non-teaching professionals (attached); e.g., librarians, instructional specialists, etc., use a five-point system with “clearly outstanding” as the top performance rating.

c. Link teacher and administrator performance with varied measures of student performance that are consistent and coherent throughout the district: Domain VIII of the PDAS evaluates teacher performance on “Improvement of Academic Performance of All Students on the Campus” based on indicators included in the Academic Excellence Indicator System (AEIS). Domain IX of the Campus-Based Administrator Assessment Instrument also evaluates the administrator based on overall performance of all students on the campus (Commissioner-Recommended Student Performance Domain). For example, administrators are rated on the 

average growth of the Texas Learning Index (TLI) of the students on their campus.

d. Assure that instructional time is used to students’ maximum advantage: Appraisal instruments evaluate instructional staff on the use of student instructional time in Domain I: Active, Successful Student Participation in the Learning Process, Indicator 1. (Students) engaged in Learning; Domain II: Learner-Centered Instruction, Indicator 6. Pacing and Sequencing; and Domain IV: Management of Student Discipline, Instructional Strategies, Time and Materials, Indicator 5. Redirects disruptive behavior and Indicator 8. Manages Time and Materials.

The Superintendent may not:

2.
Fail to develop and administer an effective evaluation system for classified personnel.

In Compliance

Compliance Standard/Policy:

Policy DN (LOCAL) states: “All District employees shall be periodically appraised in the performance of their duties.”

Example of Compliance

The District developed and implemented a “Classified Employee Performance Evaluation” to be used with all classified employees. The performance criteria included in evaluating performance include quantity of work output, timeliness of work completion, quality of work completed, knowledge of job and equipment, utilization of materials and equipment, cooperation in the work site, dependability, communication skills, resourcefulness, and safety and security. Assignment-specific criteria may be added, as appropriate.

The Superintendent may not:

3.
Fail to provide the Board an annual report on the effectiveness of the evaluation system and its alignment with the Board’s Results policies.

In Partial Compliance

Compliance Standard/Policy:

Policy DN (LOCAL) states: “All District employees shall be periodically appraised in the performance of their duties.”

Example of Partial Compliance

Completed appraisals on all employees are sent to the Department of Human Resources by June for filing (see attached chart with appraisal timelines). 

Future Compliance/Challenges

The District has not previously prepared a report to the Board related to district appraisals and aligned with Board Results policies. An annual report will be completed in August of each year in the future. The August timeline conforms to the HR schedule for receiving appraisals.
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	SOCIAL SECURITY NUMBER
	
	POSITION:
	
	
	SCHOOL CODE
	   
	CONTRACT

STATUS

	
	
	SCHOOL LOCATION:
	
	
	
	
	


	DIRECTIONS:  Review the Decision Rules for Domain Ratings listed on page two and use the domain ratings of “exceeds expectations,” “proficient,” “below expectations,” and “unsatisfactory” to determine the Overall Domain Rating.


	Indicators


	Exceeds Expectations
	Proficient
	Below Expectations
	Unsatisfactory
	Not Applicable

	I. INSTRUCTIONAL MANAGEMENT
	
	
	
	
	

	A. Monitors, analyzes and uses student achievement and attendance data.
	
	
	
	
	

	B. Ensures that student needs are diagnosed and addressed.
	
	
	
	
	

	C. Facilitates teaching and learning through the implementation of district initiatives.
	
	
	
	
	

	D. Encourages the use of promising instructional programs and/or strategies.
	
	
	
	
	

	E. Facilitates the application of emerging technologies in the classroom.
	
	
	
	
	

	F. Evaluates instruction to ensure that classroom activities are effective and are related to intended student outcomes.
	
	
	
	
	

	G. Fosters high expectations for students’ academic performance.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	II. ORGANIZATIONAL MORALE
	
	
	
	
	

	A. Plans, implements, and assesses for the improvement of the climate in the school community.
	
	
	
	
	

	B. Reinforces contributions toward excellence among all members of the organization.
	
	
	
	
	

	C. Communicates effectively with students, staff, parents and community.
	
	
	
	
	

	D. Fosters collegiality and team building.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	III. ORGANIZATIONAL IMPROVEMENT
	
	
	
	
	

	A. Collaborates in the development and articulation of a common vision for school improvement.
	
	
	
	
	

	B. Works collaboratively with the school community to ensure attainment of district and campus goals.
	
	
	
	
	

	C. Develops, maintains, and utilizes information systems, records and data.
	
	
	
	
	

	D. Changes, discontinues or maintains programs based on the evaluation of outcomes.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	IV. PERSONNEL MANAGEMENT
	
	
	
	
	

	A. Ensures that evaluation represents individual performance accurately.
	
	
	
	
	

	B. Promotes learning and growth through the effective use of the professional growth planning process.
	
	
	
	
	

	C. Complies with applicable personnel policies and rules.
	
	
	
	
	

	D. Uses appropriate corrective strategies with employees.
	
	
	
	
	

	E. Ensures the effective support and mentoring of new teachers and staff.
	
	
	
	
	

	F. Communicates clear expectations to staff.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	


	Indicators


	Exceeds Expectations
	Proficient
	Below Expectations
	Unsatisfactory
	Not Applicable

	V. MANAGEMENT OF ADMINISTRATIVE, FISCAL 

    AND FACILITIES FUNCTIONS
	 
	
	
	
	

	A. Develops, implements and monitors budgets based on identified program needs with input from stakeholders.
	
	
	
	
	

	B. Monitors the use and replacement of equipment and textbooks.
	
	
	
	
	

	C. Maintains accurate records, e.g. attendance, accounting, payroll, activity fund accounts, etc.
	
	
	
	
	

	D. Manages and ensures clean, orderly and safe buildings and grounds.
	
	
	
	
	

	E. Complies with district, state and federal laws and regulations.
	N/A
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	VI.  STUDENT MANAGEMENT
	
	
	
	
	

	A. Ensures strategies are implemented that help students develop a sense of self-responsibility and respect for others.
	
	
	
	
	

	B. Ensures that guidelines for student conduct are developed and communicated to the school community.
	
	
	
	
	

	C. Ensures that students are disciplined for misconduct in an effective and fair manner.
	
	
	
	
	

	D. Responds to the student-management concerns of parents, students, and faculty.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	VII.  SCHOOL / COMMUNITY RELATIONS
	
	
	
	
	

	A. Effectively communicates information about the school to the community.
	
	
	
	
	

	B. Effectively seeks community input and participation in school activities, programs and planning.
	
	
	
	
	

	C. Participates in activities which foster rapport between the school and larger community.
	
	
	
	
	

	D. Conducts self in a professional, ethical manner.
	N/A
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	VIII.  PROFESSIONAL GROWTH AND DEVELOPMENT
	
	

	A. Seeks and uses information, provided through assessment instruments, to improve performance.
	
	
	
	
	

	B. Improves instructional leadership skills through self-initiated professional development.
	
	
	
	
	

	C. Improves management leadership skills through self-initiated professional development.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	


	Indicators


	Exceeds Expectations
	Proficient
	Below Expectations
	Unsatisfactory
	Not Applicable

	IX.  ACADEMIC EXCELLENCE INDICATORS AND 

     CAMPUS PERFORMANCE INDICATORS
	
	
	
	
	

	A. Texas Learning Index (TLI) average growth
	
	
	
	
	

	B. Accountability Subset Percent Passing
	
	
	
	
	

	C. Attendance rate (current AEIS)
	
	
	
	
	

	D. Dropout rate (current AEIS)
	
	
	
	
	

	E. Accountability rating
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	DECISION RULES FOR DOMAIN RATINGS

· Domain rating of “exceeds expectations”:   
· Each indicator is rated either “exceeds expectations” or “proficient” with all or the majority rated “exceeds expectations.”  

· Domain rating of “proficient”:

· Each indicator is rated either “proficient” or “exceeds expectations”, with all or the majority rated “proficient”; or 

· No more than one indicator is rated “below expectations” with all other indicators rated either  “exceeds expectations” or “proficient.”

· Domain rating of “below expectations”:

· Two or more indicator ratings are rated “below expectations” with all other indicators rated either “exceeds expectations” or “proficient.”

· Domain rating of “unsatisfactory:”

· One or more indicators rated “unsatisfactory.”




GENERAL APPRAISAL STATEMENT:  Summary statement about overall performance, including statements on unusual strengths and/or weaknesses.

ADMINISTRATOR’S COMMENTS:  Summary statement of disagreement with any of the performance ratings.

I have read this evaluation, and after a conference with my evaluator, I have received a copy of the completed evaluation instrument.

SIGNATURE OF ADMINISTRATOR: _________________________________________________
DATE: ___________________

APPRAISER’S RECOMMENDATION:







REMARKS:

SIGNATURE OF APPRAISER: _____________________________________________________ 
DATE: _____________________

White Copy: Personnel Office     Pink Copy: Administrator     Yellow Copy:  Appraiser 
Name:     
Appraiser:     
Date:     
Campus:     
Assignment/Grade:     
Beginning Time:     
Professional Development and Appraisal System
Ending Time:     

 FORMCHECKBOX 

Observation Summary


 FORMCHECKBOX 

Summative Annual Appraisal

Domain I: Active, Successful Student Participation in the Learning Process

	
	Exceeds 
(x 5)
	Proficient 
(x 3)
	Below 
(x  1)
	Unsatis-factory 
(x 0)
	

	1. Engaged in learning

2. Successful in learning

3. Critical thinking/
problem solving

4. Self-directed

5. Connects learning


	1. FORMCHECKBOX 

2. FORMCHECKBOX 

3. FORMCHECKBOX 

4. FORMCHECKBOX 

5. FORMCHECKBOX 

	1. FORMCHECKBOX 

2. FORMCHECKBOX 

3. FORMCHECKBOX 

4. FORMCHECKBOX 

5. FORMCHECKBOX 

	1. FORMCHECKBOX 

2. FORMCHECKBOX 

3. FORMCHECKBOX 

4. FORMCHECKBOX 

5. FORMCHECKBOX 

	1. FORMCHECKBOX 

2. FORMCHECKBOX 

3. FORMCHECKBOX 

4. FORMCHECKBOX 

5. FORMCHECKBOX 

	Total

	Subtotal
	     
	     
	     
	     
	   0.00



	
Total:
20
to
25
Exceeds Expectations



12
to
19
Proficient



4
to
11
Below Expectations



0
to
3
Unsatisfactory


Comments:     
	Strengths
	Areas to Address

	     

	     



Domain II:  Learner-Centered Instruction

	
	Exceeds 

(x 5)
	Proficient 

(x 3)
	Below 

(x 1)
	Unsatis-factory

(x 0) 
	

	1. Goals and objectives

2. Learner-centered

3. Critical thinking and problem solving

4. Motivational strategies

5. Alignment

6. Pacing/sequencing

7. Value and importance

8. Appropriate questioning and inquiry

9. Use of technology


	1. FORMCHECKBOX 

2. FORMCHECKBOX 

3. FORMCHECKBOX 

4. FORMCHECKBOX 

5. FORMCHECKBOX 

6. FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 

9.  FORMCHECKBOX 

	1. FORMCHECKBOX 

2. FORMCHECKBOX 

3. FORMCHECKBOX 

4. FORMCHECKBOX 

5. FORMCHECKBOX 

6. FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 

9.  FORMCHECKBOX 

	1. FORMCHECKBOX 

2. FORMCHECKBOX 

3. FORMCHECKBOX 

4. FORMCHECKBOX 

5. FORMCHECKBOX 

6. FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 

9.  FORMCHECKBOX 

	1. FORMCHECKBOX 

2. FORMCHECKBOX 

3. FORMCHECKBOX 

4. FORMCHECKBOX 

5. FORMCHECKBOX 

6. FORMCHECKBOX 

7. FORMCHECKBOX 

8. FORMCHECKBOX 

9. FORMCHECKBOX 

	Total

	Subtotal
	     
	     
	     
	     
	   0.00


	
Total:
37
to
45
Exceeds Expectations



23
to
36
Proficient



7
to
22
Below Expectations



0
to
6
Unsatisfactory


Comments:     
	Strengths
	Areas to Address

	     
	     


Name:     
Appraiser:     
Date:     
Campus:     
Assignment/Grade:     


Beginning Time:     
Professional Development and Appraisal System
Ending Time:     

 FORMCHECKBOX 

Observation Summary


 FORMCHECKBOX 

 Summative Annual Appraisal

Domain III:  Evaluation and Feedback on Student Progress

	
	Exceeds 
(x 5)
	Proficient 
(x 3)
	Below 
(x 1)
	Unsatis-factory 
(x 0)
	

	1. Monitored and 
assessed

2. Assessment and instruction are aligned

3. Appropriate assessment

4. Learning reinforced

5. Constructive feedback

6. Relearning and 
re-evaluation


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 


	Total

	Subtotal
	     
	     
	     
	     
	   0.00


	
Total:
25
to
30
Exceeds Expectations



15
to
24
Proficient



5
to
14
Below Expectations



0
to
4
Unsatisfactory


Comments:     
	Strengths
	Areas to Address

	     

	     



Domain IV: Management of Student Discipline, Instructional Strategies,
                   Time, and Materials

	
	Exceeds 
(x 5)
	Proficient 
(x 3)
	Below 
(x 1)
	Unsatis-factory 
(x 0)
	

	1. Discipline procedures

2. Self-discipline and self-directed learning

3. Equitable teacher-student interaction

4. Expectations for 
behavior

5. Redirects disruptive behavior

6. Reinforces desired behavior

7. Equitable and varied characteristics

8. Manages time and materials


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 


	Total

	Subtotal
	     
	     
	     
	     
	   0.00


	
Total:
34 
to 
40
Exceeds Expectations



20 
to 
33
Proficient



6 
to 
19
Below Expectations



0 
to 
5
Unsatisfactory


Comments:     
	Strengths
	Areas to Address

	     

	     


Name:     
Appraiser:     
Date:     
Campus:     
Assignment/Grade:     


Beginning Time:     
Professional Development and Appraisal System
Ending Time:     

  FORMCHECKBOX 

Observation Summary


  FORMCHECKBOX 

Summative Annual Appraisal
Domain V: Professional Communication

	
	Exceeds 
(x 5)
	Proficient 
(x 3)
	Below 
(x 1)
	Unsatis-factory 
(x 0)
	

	1. Written with students

2. Verbal/non-verbal with students

3. Reluctant students

4. Written with parents, staff, community members, and other professionals.

5. Verbal/non-verbal with parents, staff, community members, and other professionals.

6. Supportive, courteous


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 

	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 

	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 

	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 

6.  FORMCHECKBOX 

	Total

	Subtotal
	     
	     
	     
	     
	   0.0


	
Total:
25 
to 
30
Exceeds Expectations



15
to 
24
Proficient



5 
to 
14
Below Expectations



0 
to 
4
Unsatisfactory


Comments:     
	Strengths
	Areas to Address

	     

	     



Domain VI:  Professional Development

	
	Exceeds 
(x 5)
	Proficient 
(x 3)
	Below 
(x 1)
	Unsatis-factory 
(x 0)
	

	1. Campus/district goals

2. Student needs

3. Prior performance appraisal

4. Improvement of 
student performance
	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

	Total

	Subtotal
	     
	     
	     
	     
	   0.0


	
Total:
16 
to 
20
Exceeds Expectations



9 
to 
15
Proficient



3 
to 
8
Below Expectations



0 
to 
2
Unsatisfactory




Comments:     
	Strengths
	Areas to Address

	     
	     


Name:     
Appraiser:     
Date:     
Campus:     
Assignment/Grade:     


Beginning Time:     
Professional Development and Appraisal System
Ending Time:     

  FORMCHECKBOX 

Observation Summary


  FORMCHECKBOX 

Summative Annual Appraisal

Domain VII:  Compliance With Policies, Operating Procedures, 
                      and Requirements

	
	Exceeds

(x 5)
	Proficient

(x 3)
	Below

(x 1)
	Unsatis-factory

(x 0)
	

	1. Policies, procedures, and legal requirements

2.Verbal/written
directives

3. Environment


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 


	1.  FORMCHECKBOX 
 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 


	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 


	Total

	Subtotal
	     
	     
	     
	     
	   0.0



	Total:
13 
to 
15
Exceeds  Expectations


9 
to 
12
Proficient


3
to  
8
Below Expectations


0 
to
2
Unsatisfactory





Comments:     
	Strengths
	Areas to Address

	     

	     


Name:     
Appraiser:     
Date:     
Campus:     
Assignment/Grade:     


Beginning Time:     
Professional Development and Appraisal System
Ending Time:     

  FORMCHECKBOX 

Observation Summary


  FORMCHECKBOX 

Summative Annual Appraisal

Domain VIII:  Improvement of Academic Performance Of All Students on

The Campus (Based on Indicators included in the AEIS)

	
	Exceeds 
(x 5)
	Proficient 
(x 3)
	Below 
(x  1)
	Unsatis-factory 
(x 0)
	

	1. Aligns instruction 

2. Analyzes TAAS data

3. Appropriate sequence

4. Appropriate materials

5. Monitors student 
performance

6. Monitors attendance

7. Students in at-risk situations

8. Appropriate plans for intervention

9. Modifies and adapts
	1. FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 


6. FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 

9.  FORMCHECKBOX 

	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 


6.  FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 

9.  FORMCHECKBOX 

	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 


6.  FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 

9.  FORMCHECKBOX 

	1.  FORMCHECKBOX 

2.  FORMCHECKBOX 

3.  FORMCHECKBOX 

4.  FORMCHECKBOX 

5.  FORMCHECKBOX 


6.  FORMCHECKBOX 

7.  FORMCHECKBOX 

8.  FORMCHECKBOX 

9.  FORMCHECKBOX 

	Sub Total 1-9

	Subtotal 1-9
	     
	     
	     
	     
	   0


Plus 10. Campus Performance Rating of:     Reported only     Scored    

Exemplary 
= 
5


   

Recognized
= 
4


   

Acceptable 
= 
3


   
                *Low Performing= 
3 points      75-100% of the underlined Student Groups    
                                2 points      50-  74% of the underlined Student Groups   

1 point          1-  49% of the underlined Student Groups   

0 points               0% of the underlined Student Groups   
  *See Commissioner’s Letter for clarification.


	
	Total Domain VIII Score:   

	
1st Year
2nd Year

	Total:
37
to
45

Exceeds Expectations
40
 to
 50


23 
to 
36

Proficient
24 
to 
39


7
to 
22

Below Expectations
8 
to 
23


0 
to 
6

Unsatisfactory
0 
to 
7


Comments:     
	Strengths
	Areas to Address

	     

	     



Signature of Appraiser:________________________________   Date:____________

My appraiser has given me a copy of this Observation Summary Report.

Signature of Teacher:________________________________   Date:____________

Observation Summary

Signature of Appraiser:________________________________   Date:____________

My appraiser and I have discussed this Summative Annual Appraisal Report.

Signature of Teacher:________________________________   Date:____________

Summative Annual Appraisal
AUSTIN INDEPENDENT SCHOOL DISTRICT

                                                                                                      NON-CAMPUS BASED ADMINISTRATOR APPRAISAL FORM                                                                                   20 

LAST NAME                                                                                                                                                                       FIRST NAME

SOCIAL SECURITY NUMBER  
   
POSITION __________________________________________________
           SCHOOL CODE  
CONTRACT 

                                                                                                                                                                                                                                                                                       STATUS

                                                                                                  SCHOOL LOCATION _________________________________________                                                       ________________

	DIRECTIONS:  Review the Decision Rules for Domain Ratings listed on page two and use the domain ratings of “exceeds expectations,” “proficient,” “below expectations,” and “unsatisfactory” to determine the Overall Domain Rating.


	Indicators


	Exceeds Expectations
	Proficient
	Below Expectations
	Unsatisfactory
	Not Applicable

	I. INSTRUCTIONAL MANAGEMENT
	
	
	
	
	

	A. Monitors, analyzes and uses student achievement and attendance data.
	
	
	
	
	

	B. Ensures that student needs are diagnosed and addressed.
	
	
	
	
	

	C. Facilitates teaching and learning through the implementation of district initiatives.
	
	
	
	
	

	D. Encourages the use of promising instructional programs and/or strategies.
	
	
	
	
	

	E. Facilitates the application of emerging technologies in the classroom.
	
	
	
	
	

	F. Evaluates instruction to ensure that classroom activities are effective and are related to intended student outcomes.
	
	
	
	
	

	G. Fosters high expectations for students’ academic performance.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	II.  ORGANIZATIONAL MORALE
	
	
	
	
	

	A. Plans, implements, and assesses for the improvement of the climate in the department/district.
	
	
	
	
	

	B. Reinforces contributions toward excellence among all members of the organization.
	
	
	
	
	

	C. Communicates effectively and promptly with students, staff, parents and community.
	
	
	
	
	

	D. Fosters collegiality and team building.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	III.  ORGANIZATIONAL IMPROVEMENT
	
	
	
	
	

	A. Collaborates in the development and articulation of a common vision for department/district improvement.
	
	
	
	
	

	B. Works collaboratively with the department/district community to ensure attainment of district and campus goals.
	
	
	
	
	

	C. Develops, maintains, and utilizes information systems, records and data.
	
	
	
	
	

	D. Changes, discontinues or maintains programs based on the evaluation of outcomes.
	
	
	
	
	

	OVERAL DOMAIN RATING _______
	
	
	
	
	

	IV. PERSONNEL MANAGEMENT
	
	
	
	
	

	A. Ensures that evaluation represents individual performance accurately.
	
	
	
	
	

	B. Promotes learning and growth through the effective use of the professional growth planning process.
	
	
	
	
	

	C. Complies with applicable personnel policies and rules.
	
	
	
	
	

	D. Uses appropriate corrective strategies with employees.
	
	
	
	
	

	E. Ensures the effective support and mentoring of new staff.
	
	
	
	
	

	F. Communicates clear expectations to staff.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	


	Indicators


	Exceeds Expectations
	Proficient
	Below Expectations
	Unsatisfactory
	Not Applicable

	V. MANAGEMENT OF ADMINISTRATIVE, FISCAL 

    AND FACILITIES FUNCTIONS
	 
	
	
	
	

	A. Develops budgets based on identified program needs with input from stakeholders.
	
	
	
	
	

	B. Monitors the use and replacement of equipment and resource materials.
	
	
	
	
	

	C. Maintains accurate records, e.g. , leave, accounting, payroll, etc.
	
	
	
	
	

	D. Manages and ensures a clean, orderly and safe work environment.
	
	
	
	
	

	E. Complies with district, state and federal laws and regulations.
	N/A
	
	
	
	

	F. Develops, publishes and communicates district guidelines and procedures.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	VI.  STUDENT MANAGEMENT
	
	
	
	
	

	A. Ensures strategies are implemented that help students develop a sense of self-responsibility and respect for others.
	
	
	
	
	

	B. Monitors implementation of Student Code of Conduct.
	
	
	
	
	

	C. Responds to the student-management concerns of parents, students, and faculty.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	VII.  SCHOOL OR COMMUNITY RELATIONS
	
	
	
	
	

	A. Effectively communicates information about the district to the community.
	
	
	
	
	

	B. Effectively seeks community input and participation in district activities, programs and planning.
	
	
	
	
	

	C. Participates in activities which foster rapport between the district and larger community.
	
	
	
	
	

	D. Conducts self in a professional, ethical manner.
	N/A
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	VIII.  PROFESSIONAL GROWTH AND DEVELOPMENT
	
	
	
	
	

	D. Seeks and uses data to plan for district and departmental improvement.
	
	
	
	
	

	E. Improves leadership skills through self-initiated professional development.
	
	
	
	
	

	F. Improves management skills through self-initiated professional development.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	


	Domain:


	Exceeds Expectations
	Proficient
	Below Expectations
	Unsatisfactory
	Not Applicable

	Indicators:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	DECISION RULES FOR 

DOMAIN RATINGS

· Domain rating of “exceeds expectations” or “proficient:”

· All indicator ratings are “exceeds expectations” or “proficient.” 

· If the majority of indicators are rated exceeds expectations, the domain rating is “exceeds expectations.” 
·  If the majority of indicators are rated proficient, the domain rating is “proficient.” 
· Domain rating of “below expectations:” 
· Two or more indicator ratings are “below expectations.” 
· Domain rating of “unsatisfactory:”   

· One or more indicator rating is “unsatisfactory.”


	


GENERAL APPRAISAL STATEMENT:  Summary statement about overall performance, including statements on significant strengths and/or weaknesses.

ADMINISTRATOR’S COMMENTS:  Summary statement of disagreement with any of the performance ratings.

I have read this evaluation, and after a conference with my evaluator, I have received a copy of the completed evaluation instrument.

SIGNATURE OF ADMINISTRATOR: _________________________________________________
DATE: ___________________

APPRAISER’S RECOMMENDATION:







REMARKS:

SIGNATURE OF APPRAISER: _____________________________________________________ 
DATE: _____________________

White Copy: Personnel Office     Pink Copy: Administrator     Yellow Copy:  Appraiser 

AUSTIN INDEPENDENT SCHOOL DISTRICT

Counselor Appraisal Form

Last Name

First Name

MI

SSN
Position

Year

School
School Code
Contract Status

Beneath each component are key indicators of counselors' effectiveness.  Descriptors which provide additional information about each indicator are included in the AISD Guidance & Counseling Administrator Handbook. 

Directions:


1.Read the indicators that follow and select the effectiveness rating of 1-5 or X. 


2.Circle the appropriate rating for each indicator.


3.Comment on ratings of 2 or 1.


4.A mid-year evaluation and action plan for improvement are required for counselors 
in contractual difficulty.


5.Counselors must have received a mid-year


evaluation and an opportunity to improve if 


their final evaluation is to reflect scores of 1.


I.
Guidance Curriculum: Implements the Guidance Curriculum through the use of effective instructional practices.

	A. Consults with administrators and teachers regarding the

     developmental guidance curriculum.
	5
	4
	3
	2
	1
	X

	B. Selects guidance curriculum topics consistent with identified student 

    needs and district goals.
	5
	4
	3
	2
	1
	X

	C. Teaches guidance curriculum following effective lesson design.
	5
	4
	3
	2
	1
	X

	D. Actively involves students in the learning process.
	5
	4
	3
	2
	1
	X

	E. Shares resources, knowledge, and materials which support teachers in

    teaching guidance related curriculum.
	5
	4
	3
	2
	1
	X

	F. Evaluates the effectiveness of individual guidance lessons in meeting 

    desired student outcomes.
	5
	4
	3
	2
	1
	X


II.
Individual Planning: Implements the Individual Planning system through the effective use of guidance skills.

	A. Guides individuals and groups of students through the development of

     their Individual Academic Career Plans.
	5
	4
	3
	2
	1
	X

	B. Involves students in developmentally appropriate career awareness 

    activities.
	5
	4
	3
	2
	1
	X

	C. Presents relevant career and educational planning information 

    accurately and without bias.
	5
	4
	3
	2
	1
	X

	D. Facilitates educational and career transition activities.
	5
	4
	3
	2
	1
	X

	E. Understands/Applies basic concepts and principles of measurement 

    and evaluation.
	5
	4
	3
	2
	1
	X

	F. Interprets test results accurately and appropriately.
	5
	4
	3
	2
	1
	X

	G. Maintains the confidentiality of student assessment.
	5
	4
	3
	2
	1
	X

	H. Collaborates in the planning and evaluation of the group standardized 

     testing program.
	5
	4
	3
	2
	1
	X


III.
Responsive Services: Implements Responsive Services through the effective use of counseling, consultation, and referral skills.


Counseling

	A. Properly identifies problems/issues to be resolved.
	5
	4
	3
	2
	1
	X

	B. Selects a counseling intervention (individual or group) that is 

    appropriate to the student's problems and circumstances.
	5
	4
	3
	2
	1
	X

	C. Counsels individuals or groups of students using techniques that are 

    appropriate to the topic and to the student's needs and abilities.
	5
	4
	3
	2
	1
	X

	D. Uses accepted theories and techniques appropriate to school 

     counseling. 
	5
	4
	3
	2
	1
	X

	E. Conducts well-planned, goal-oriented counseling sessions.
	5
	4
	3
	2
	1
	X



Consultation

	A. Consults with parents, teachers, administrators, and other relevant 

     individuals to enhance their work with students.
	5
	4
	3
	2
	1
	X

	B. Interprets information and ideas effectively.
	5
	4
	3
	2
	1
	X

	C. Advocates for students
	5
	4
	3
	2
	1
	X

	D. Coordinates with school and community personnel to bring together 

     resources for students.
	5
	4
	3
	2
	1
	X



Referral

	A. Accurately assesses students' and families' needs for referral.
	5
	4
	3
	2
	1
	X

	B. Participate actively in the process for referral of students to school, 

    district, and/or community services.
	5
	4
	3
	2
	1
	X


IV.
System Support: Implements System Support through providing effective support for other programs and by enlisting support for the Guidance Program.

	A. Uses a planning process to define needs, priorities, and guidance 

     program objectives.
	5
	4
	3
	2
	1
	X

	B. Provides a comprehensive and balanced guidance program.
	5
	4
	3
	2
	1
	X

	C. Selects guidance program activities that meet identified student needs

    and are consistent with campus and district goals.
	5
	4
	3
	2
	1
	X

	D. Evaluates the effectiveness of individual activities and the overall 

     program in meeting desired student outcomes.
	5
	4
	3
	2
	1
	X

	E. Educates the school staff, parents, and the community about the 

    guidance program.
	5
	4
	3
	2
	1
	X

	F. Attends to ideas/concerns expressed regarding the guidance program.
	5
	4
	3
	2
	1
	X


V.
Professionalism: Demonstrates Professionalism by adhering to ethical standards, pursuing professional growth, and establishing appropriate professional relationships.

	A. Observes ethical standards of the Texas and the American School 

     Counselor Association.
	5
	4
	3
	2
	1
	X

	B. Keeps records that are consistent with ethical and legal guidelines.
	5
	4
	3
	2
	1
	X

	C. Adheres to professional district standards.
	5
	4
	3
	2
	1
	X

	D. Pursues continuous professional growth and development in the fields

     of guidance and counseling and in education.
	5
	4
	3
	2
	1
	X

	E. Develops and maintains positive working relationships with other 

    school professionals and staff.
	5
	4
	3
	2
	1
	X

	F. Develops and maintains positive working relationships with 

    representatives of community resources. 
	5
	4
	3
	2
	1
	X


Appraiser's General Evaluation Statement:  (Appraiser must comment on ratings of 1 or 2.)

Appraisee's Comments and Reflections on the Year's Experience:

Appraisee's Goals for the following year:

The signature of the appraisee indicates that he/she has reviewed and received a copy of this form.

Appraiser:


Appraisee:


Date:


Date:



AUSTIN INDEPENDENT SCHOOL DISTRICT

Counselor Performance Improvement Plan

School:

Date:


Name of Counselor:





Name of Appraiser:





Targeted Competency Area:








______  

	Description of Tasks to be

Accomplished
	Time Frame
	Evidence of 

Accomplishment
	Level of 

Accomplishment

	
	
	
	


Counselor's Signature:


Date:

Appraiser's Signature:


Date:

AUSTIN INDEPENDENT SCHOOL DISTRICT

Nonteaching Professionals

Appraisal Form

Last Name:
 First Name:
 MI:

SS Number:
 Position:
 Year:

School:
 School Code:
 Contract Status:

This form lists general skill areas (domains) and key indicators of non-teaching professionals' effectiveness.  Descriptors which tie the indicators more specifically to various positions are included in the Nonteaching Professionals Appraisal Handbook.  This form must be completed in conjunction with the Handbook.

Directions:

1. Read the indicator descriptors in the handbook.  

2. Estimate the effectiveness rating (1-5 or X).

3. Circle the appropriate rating for each indicator. 

4. Comment on 1’s, 2’s, and 5’s in the space provided.

5. Review/discuss the ratings with appraisee.

6. Develop a growth plan if the appraisee is in 

contractual difficulty (or if a plan is desired).

I. Planning

A.
Assesses needs/problems. 

X
5
4
3
2
1
X

B.
Sets goals and objectives.

X
5
4
3
2
1
X

C.
Selects resources which reflect budget and needs.
X
5
4
3
2
1
X

D.
Organizes activities and materials for efficient time use 

and effective outcomes.

X
5
4
3
2
1
X

E.
Is well prepared for meetings.

X
5
4
3
2
1
X

II. Implementing/Managing

A.
Complies with District and campus policies, procedures,

and routines.

X
5
4
3
2
1
X

B. Complies with State and Federal laws and guidelines

applying to area(s) of responsibility.
X
5
4
3
2
1
X

C.
Works effectively with community agencies and others.
X
5
4
3
2
1
X

D.
Works effectively with AISD personnel.
X
5
4
3
2
1
X

E.
Works effectively with students.
X
5
4
3
2
1
X

F.
Works effectively with parents.
X
5
4
3
2
1
X

G.
Provides effective staff development and training.
X
5
4
3
2
1
X

H.
Plans and provides student instruction based on 



assessed needs.

X
5
4
3
2
1
X

I.
Keeps accurate and up-to-date records.
X
5
4
3
2
1
X

J.
Uses appropriate testing and/or evaluation methods.
X
5
4
3
2
1
X

K.
Analyzes/interprets information appropriately.
X
5
4
3
2
1
X

L.
Evaluates/monitors in areas of responsibility.
X
5
4
3
2
1
X

M.
Uses management procedures which promote                                                                                           

accomplishment of goals.

X
5
4
3
2
1
X

N.
Carries out other activities as assigned.
X
5
4
3
2
1
X

III. Productivity/Outcomes

A.
Meets deadlines.

X
5
4
3
2
1
X

B.
Completes tasks accurately.

X
5
4
3
2
1
X

C.
Establishes/achieves standards set for position.
X
5
4
3
2
1
X

D.
Helps to accomplish department/AISD goals.
X
5
4
3
2
1
X

E.
Promotes student learning.

X
5
4
3
2
1
X

IV. Personal/Interpersonal

A.
Demonstrates regular work attendance.
X
5
4
3
2
1
X

B.
Performs physical duties necessary for the job.
X
5
4
3
2
1
X

C.
Exhibits poise and self-control.
X
5
4
3
2
1
X

D.
Uses good judgment/behaves realistically.
X
5
4
3
2
1
X

E.
Is punctual.

X
5
4
3
2
1
X

F.
Exhibits an overall positive attitude towards others

and the job.

X
5
4
3
2
1
X

G.
Interacts with others effectively and honestly.
X
5
4
3
2
1
X

V. Professionalism

A.
Demonstrates professional growth.
X
5
4
3
2
1
X

B.
Maintains confidentiality.

X
5
4
3
2
1
X

C.
Applies professional knowledge to job.
X
5
4
3
2
1
X

D.
Accepts responsibility in job areas.
X
5
4
3
2
1
X

VI. Communication

A.
Uses standard oral and written language appropriately.
X
5
4
3
2
1
X

B.
Writes in an understandable, organized, and clear style.X
5
4
3
2
1
X

C.
Speaks in a clear and understandable manner.
X
5
4
3
2
1
X

D.
Demonstrates effective listening skills.
X
5
4
3
2
1
X

E.
Conducts effective meetings and conferences.
X
5
4
3
2
1
X

F.
Keeps others informed.

X
5
4
3
2
1
X

VII. Job-Specific Skills ( Apply to certain positions only )

A.
Evaluates staff.

X
5
4
3
2
1
X

B.
Supervises staff.

X
5
4
3
2
1
X

Psychological Associates Only:

C.
Completes appropriate number of parent interpretations.X
5
4
3
2
1
X

D.
Administers tests correctly.

X
5
4
3
2
1
X

Appraiser’s General Evaluation Statement:

(Appraiser must comment on ratings of 1, 2, or 5.)

Appraisee’s Comments:

The signature of the Appraisee indicates that he/she has reviewed and received a copy of this form.

Appraiser:

Appraisee:


Date:



Date:

AISD APPRAISAL INSTRUMENTS

AND DEADLINES

2002-2003

	EMPLOYEE CATEGORY
	APPRAISAL

INSTRUMENT
	COMPLETION

DEADLINE

	
	
	

	Superintendent
	Criteria developed by Board
	Board Decision

	
	
	

	Deputy Superintendents
	Criteria developed by Superintendent
	Superintendent’s Decision*

	
	
	

	Area Superintendents,

Non-Campus Based

Administrators
	Non-campus Based Appraisal

Instrument
	June 13, 2003* or prior to last contract day of administrator.

	
	
	

	Principals/Assistant Principals
	Campus Administrative Appraisal Instrument 
	June 13, 2003* or prior to last contract day of administrator.

	
	
	

	Teachers
	Professional Development and Appraisal System (PDAS)
	May 7, 2003*
(state requirement)

	
	
	

	Counselors
	Counselor Appraisal Form
	May 30, 2003*

	
	
	

	Non-teaching Professionals

(not administrators)
	Non-teaching Professionals Appraisal Form
	May 30, 2003*

	
	
	

	Classified Employees
	Classified Employee Performance Evaluation
	NEW Employee– (2 evaluations)

1x during 135 day probationary period;

ALL Employees– June 2, 2003 or prior to last work day for employee

	
	
	

	* Appraisals for professional employees in contractual difficulty will follow an earlier timeline. (Refer to “Contractual Difficulty Timeline.”)


Satisfactory





Unsatisfactory





Not Observed





Below Expectations





Exceeding Expectations





Clearly Outstanding





Not Applicable





Clearly Outstanding





 Exceeding Expectations





Insufficient Information








   Below Expectations





 Satisfactory 





Unsatisfactory








