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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING/                       OCTOBER 20, 2003

GRIEVANCE HEARING             

Presiding Officer






President Doyle A. Valdez

On this the 20th day of October 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley, (arriving at 6:09 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 8:09 p.m.), Robert Schneider (arriving at 6:18 p.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:02 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:08 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; to consult with legal counsel in the matter of and to hear the Level IV grievance of Sharon Kay Fayad; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:05 p.m.

President Valdez reconvened the meeting at 7:16 p.m.

Approve Agenda

Ave Wahrmund made a motion that the Board of Trustees approves the Agenda as presented.  Robert Schneider seconded the motion.

The motion passed unanimously.

Policy DGB (Local): Consultation with Nonsupervisory Professional and Classified Employees

Michael Houser, Executive Director of Human Resources, reviewed the administration’s recommendations for adding language to Policy DGB (Local) referencing consultation between the administration and employee representatives, reflected in italics.

 I.
Meetings of the consulting teams will be attended only by the members of

 
each team except for those individuals mutually agreed upon;

II.
Agendas and Minutes:
Agendas for the meetings will be posted on the District’s intranet website twenty-four (24) hours before the scheduled meeting of the consulting teams.  Minutes of the meeting will be posted on the District’s intranet website twenty-four (24) hours after approval of the consulting teams at the next scheduled meeting.

     III.
Agreements:

A preliminary agreement shall have been reached when the chairperson of each team approves a written proposal.  Prior to such agreement, each team shall have an opportunity to determine its position in private discussion.  Such written agreement shall be presented to both consulting teams for approval.   When approval is granted, the written agreement shall be presented to the Board.  The Board will consider the matter at its next regularly scheduled Board meeting.  The Board may, at is option, refer the recommended agreement back to the consulting teams for the reconsideration of specific items with a report due back to the Board within ten working days or at the next regularly scheduled meeting of the Board, whichever is sooner.  An agreement ratified will be attached as an addendum to this consultation agreement and included in the official minutes of the Board.

     IV.  Board Recognition:

To be eligible to participate in the consultation process, an employee organization shall, by July 1 in the year of the election: 


Submit an application for official Board Recognition;

Submit a copy of its constitution and bylaws, which must be consistent with applicable state and federal statutes; and

Give evidence of having two hundred (200) members who are regular employees of the District.

      V.  Election Procedures:

The Consultation Agent shall be selected through an election process.  Recognized professional employee organizations wishing to appear on the ballot shall file for candidacy in the Superintendent’s office no later than August 15.  If more than one recognized employee organization files for candidacy, an election shall be held every four years to determine the Consultation Agent.

Mr. Houser noted the following issues:  the posting of the consultation meeting agenda; the posting of draft minutes of the meeting; the consultation representative serving for four years starting on January 1st; and the outstanding issue regarding the exclusive arrangement between the elected consultation representative(s) and the administration with the provision that others may be invited as determined by these parties.  

Board discussion included:  contact made with the two employee groups requesting the election to confirm they want to continue with an election after the Board takes action; posting the agenda and minutes on the intranet is available to all AISD computers at any AISD facility; the Board review of the policy is not limited to the election cycle and can take place at any time; the possibility of video feed to the intranet for groups to see the consultation meetings; the methods for providing information to all parties involved; how to ensure that the consultation representative is sharing information with all teachers; 

Patricia Whiteside requested that staff provide the communication plan from the consultation agent providing the details of the plans to communicate with other employee groups and to contact the employee groups to ensure they are receiving the information.  Mr. Houser also noted that this would be the opportunity for the consultation agent to recite what has been done over the past 90 days or last six months.

Patricia Whiteside made a motion that the Board of Trustees accepts the administration’s recommendations for revisions to Board Policy DGB (Local), Consultation with Nonsupervisory Professional and Classified Employees.  Robert Schneider seconded the motion.

The motion passed unanimously.

Operations and Functions of the Ombudsman Position

Dr. Janis Guerrero Thompson, Executive Director of Planning and Community Relations, introduced Beverly Reeves, the new District Ombudsman.  Dr. Guerrero recommended that the Ombudsman Office serve an area of the District with the greatest need for the community and parents.  Dr. Guerrero reviewed the focus for Ms. Reeves, including serving in a capacity to listen, providing referrals, providing a strong customer service; to identify and clarify issues; performing informal fact findings with recommendations; and a strong public relations role serving in a proactive way to connect with the AISD community.  Ms. Reeves also presented the focus on the District customer as a neutral source.  

Board discussion included the following:  how to meet the needs of the bilingual community; concerns regarding utilizing bilingual staff with mediation training for assistance; review of the existing policy and proposed changes on the complaint flow chart; placement of the Ombudsman office on the flow chart; incorporating the Ombudsman office into existing procedures; providing services at the campus administration and associate superintendent level; clarification on the boundaries of issues and how determined; the coordination of issues that the Ombudsman Office will address; the job description for the Ombudsman; the standard for responsiveness; the advocacy of the position through meetings with community leaders for the community to know that there is a proactive element; development of a calendar of work; the four areas of work included in the performance plan; easy access to the Ombudsman Office for parents and stakeholders; planning to utilize AISD Channel 22, website, and planning speaking engagements with the District Advisory Council and Campus Advisory Councils; the possibility of adjusted office hours and home visits; providing annual reports to the Trustees; and the possibility of a fixed contract term for the position of Ombudsman.  Further discussion included:  reviewing the membership of the interview committee; the mistrust of community members; the organization of reporting to the Board being independent of line management; authority reporting to Executive Director of Planning and Community Relations with discretion in reporting to the Superintendent; inclusion of an escape valve to circumvent where the complaint is centered;  expectation that Ombudsman would report to the superintendent and Board as General Counsel and Internal Audit Director; working to shorten 42 working days on flow chart;  confirmed that services are provided to students, parents and community, not employees; and the possibility of initiating investigations/fact finding for employees to address issues before becoming real issues.

(Rudy Montoya arrived at 8:09 p.m.)

Doyle Valdez requested that staff consider methods of revitalizing the process for employees to ensure that administration cares about them.

Board Self Assessment

Monitoring of GP-6, Board Committee Principles
Patricia Whiteside, gatherer for the GP and B/SR Board monitoring reports, reported that five Trustees completed a self-monitoring report for GP-6, Board Committee Principles, with the unanimous in compliance with exception.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-6, Board Committee Principles, in full compliance.   Ave Wahrmund seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
Cheryl Bradley and Robert Schneider

The motion passed.

The GP-6 Self Monitoring Report Summation is shown as Attachment A to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment B to the Official Minutes

Monitoring of GP-7, Committee Structure

Patricia Whiteside reported that five Trustees completed a self-monitoring report for GP-7, Committee Structure, with the majority of respondents in compliance with exception.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-7, Committee Structure, in compliance with exception.  The exceptions noted included the following:

· Board Communications Committee:  Communications Committee is still a work in progress.  

· Textbook Committee:  Recommend possibly restructuring the appointments to better fit the timeframe and not be such a tedious chore.  Recommend the review of the Board Policy related to the appointment of citizens by the Board on the Citizens’ Textbook Committee and amend as appropriate 

· Board Audit Committee:  Do not know the current status of committee;  not completely off the ground yet.

· School Health Advisory Council:  Human sexuality has not been addressed at this time.  

John Fitzpatrick seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
Cheryl Bradley and Rudy Montoya

The motion passed.

The GP-7 Self Monitoring Report Summation is shown as Attachment C to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment D to the Official Minutes

Johna Edwards provided comments for changing the wording of the policy for review by the Board Governance Committee.

Monitoring of GP-8, Annual Agenda Planning

Patricia Whiteside reported that five Trustees completed a self-monitoring report for GP-8, Annual Agenda Planning, with the majority of respondents in compliance.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-8, Annual Agenda Planning, in full compliance.   Ave Wahrmund seconded the motion.

AYES:
Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSENT:
Cheryl Bradley and Rudy Montoya

The motion passed.

The GP-8 Self Monitoring Report Summation is shown as Attachment E to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment F to the Official Minutes

At 8:55 p.m., President Valdez announced that the Trustees would reconvene Executive Session.

President Valdez reconvened the Executive Session at 9:04 p.m.  The Board of Trustees adjourned the Executive Session at 10:04 p.m.

At 10:06 p.m., President Valdez reconvened the meeting.

Level IV Employee Grievance of Sharon Kay Fayad

Ingrid Taylor made a motion that the Board of Trustees affirms the decision of Level III Hearing Officer and deny the relief requested by the grievant.  Robert Schneider seconded the motion.

The motion passed unanimously.

Board Debriefing

After discussion, the Trustees completed five Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable, and one rated Acceptable.

Cheryl Bradley requested that the Ombudsman Office be presented to the Board in the near future with a plan regarding the office and the strategy.  

Ingrid Taylor requested clarity at the next meeting regarding the role of the Board for the Ombudsman presentation.  

Johna Edwards expressed concerns regarding the duplicate reports and documents that are provided to the Board multiple times.  Ms. Edwards also requested that staff highlight the changes and reproduction on the front and back of paper.  

Adjournment

The meeting adjourned at 10:18 p.m.








________________________________ 








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

