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SUBJECT:
Principles of Learning Update
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Denise Collier, Executive Director of Curriculum




Della May Moore, Director of Bilingual/ESL




Terry Morganti-Fisher, Director of Professional Development



RECOMMENDATION

That the Board of Trustees receive an update of the district initiative to implement the Principles of Learning in collaboration the Institute for Learning.




BACKGROUND INFORMATION

The Institute of Learning led by Lauren Resnick has been working with AISD and other districts across the country to provide educators with the resources and training needed to enhance learning opportunities for all students.  The Institute for Learning’s philosophy rests on the belief that all students with appropriate forms of effort are capable of high achievement and high-level thinking, regardless of background.  This focus on the importance of effort challenges the traditional assumption that learning ability is predicated on innate aptitude.  Effort-based education assumes that sustained and directed effort not only yields high achievement for all students, but also can actually create ability; people can become smart by working hard at the right kinds of learning tasks.  Therefore, the Institute’s focus is squarely on learning; what it takes for students to become enthusiastic, effective, and independent learners, and how educators can inspire, foster, and sustain high levels of student learning.

Principles of Learning    

The product of extensive research on learning, the nine principles of learning form the core of the Institute’s philosophy.  The nine Principles of Learning include: 1) Organizing for Effort, 2) Clear Expectations, 3) Fair and Credible Evaluations, 4) Recognition of Accomplishment, 5) Academic Rigor in a Thinking Curriculum, 6) Accountable Talk, 7) Socializing Intelligence, 8) Self-Management of Learning, and  8) Learning as Apprenticeship. 

Four principles guide the work to date in AISD: 1) Socializing Intelligence, 2) Clear Expectations, 3) Accountable Talk, and 4) Academic Rigor in a Thinking Curriculum. Feedback from teachers and principals indicate that they have found the principles to be both inspiring and practical.  

Socializing Intelligence

Intelligence is much more than an innate ability to think quickly and stockpile bits of knowledge.  Intelligence is a set of problem-solving and reasoning capabilities along with the habits of mind that lead one to use those capabilities to understand and make sense of the world, and one’s capacity to figure things out over time.  

Clear Expectations

If we expect all students to achieve at high levels, then we need to define explicitly what we expect students to learn.  These expectations need to be communicated clearly in ways that are clearly understood by school professionals, parents, and the community, and above all, students themselves.  

Accountable Talk

Talking with others about ideas and work is fundamental to learning.  But not all talk sustains learning.  For classroom talk to promote learning it must be accountable—to the learning community, to accurate and appropriate knowledge, and to rigorous thinking.  Accountable talk uses evidence appropriate to the discipline (e.g., proofs in mathematics, data from investigations in science, textual details in literature, documentary sources in history) and follows established norms of good reasoning.

 Academic Rigor in a Thinking Curriculum

The common idea that we can teach thinking without a solid foundation of knowledge must be abandoned.  So must the idea that we can teach knowledge without engaging students in thinking.  Knowledge and thinking are intimately joined.  This implies a curriculum organized around major concepts that students are expected to know deeply.  Teaching must engage students in active reasoning about these concepts.  In every subject, at every grade level, instruction and learning must include commitment to a knowledge core, high thinking demand, and active use of knowledge.

ADMINISTRATIVE CONSIDERATIONS


During the three years of collaboration with the Institute for Learning teachers and principals in AISD have engaged in focused study of the Principles of Learning.  Participants have had opportunities to: 1) read and debate ideas, 2) analyze and plan lessons together using the Instructional Planning Guides, 3) review artifacts of practice and connect their observations to research findings, and 4) visit classrooms and make explicit links to the Principles of Learning.  The study of content and pedagogy has opened up lines of communication, surfaced beliefs about teaching and learning, furthered development of depth of content knowledge and coherence, and provided a common language for dialogue about quality teaching and learning.  Some of the accomplishments during this time period include:

Professional Training

Ongoing professional development opportunities at all levels within nested learning communities engaged in study with guidance and support of the IFL Fellow

· Superintendent, Chief Academic Officer, Associate Superintendents and District Instructional Support

· Associate Superintendents, Principals and District Instructional Support

· Principals, teachers, campus instructional support

Introduction to Principles of Learning – New Teacher Academy and ongoing through Professional Development Academy

Introduction to Principles of Learning – New Principals Academy

Participation in IFL sponsored study sessions to share practice across IFL partnership districts

· Intermediaries Seminars of Associate Superintendents and key district personnel (Curriculum, Bilingual, Professional Development)

· Seminars of Superintendents and Chief Officers

· Principal Participation in Readers’ Digest Think Tank

Tools

Instructional Planning Guides - Integration of Principles of Learning in AISD Curriculum 

Net Learn Technology – Creation of Videotapes and Technology Tools 

CD Study Tools:  Principles of Learning Study Tools for Educators  (AISD classrooms featured)

Ongoing Study

Continuous Study of the Implementation of POL’s embedded in AISD Curriculum

· Learning Walks

· Lesson Study and study of student work

· Participation in Rand Research


The implementation plan for the current year continues focused study on the four principles referenced earlier with an emphasis on increasing the academic rigor in all classrooms. In addition the plan will provide guidance for enhancing our educational program for English Language Learners.  Dr. Rosa E. Apodaca, National Fellow with the Institute for Learning, and AISD’s resident fellow, is working with our leadership team as we examine all aspects of a rigorous educational program for English Language Learners.


RAND STUDY

In collaboration with the Institute for Learning and support from the Hewlett Foundation, RAND (see attachment 1) began the first year of a three-year study of district improvement efforts in three urban districts:  Austin, TX; Providence, RI; and Springfield, MA.  The first year the researchers sought to understand existing instructional improvement efforts in each district.  The researchers interviewed sixteen principals, district leaders, IFL staff and community members; observed principals’ meeting and joined staff on learning walks.  The preliminary findings are attached.  The RAND research team will continue their research this year and expand to include feedback from teachers.

Some of the highlights of the preliminary RAND report include the following:

· Instructional Planning Guides seen as driving force for instructional improvement

· Many concerned about excessive testing, others appreciate the value of assessments and data

· Principles of Learning seen as a major districtwide initiative and majority see value of Principles of Learning; evidence of use but to varying degrees

· Heavy Investment in Developing Instructional Leadership
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