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Austin Independent School District Board of Trustees

2003-2004 Annual Agenda Planning Calendar

	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS

	Budget Work Session
Aug 4, 2003
	
	
	
	
	
	
	August 8 – 9, Policy Governance Retreat

	REGULAR

AUG 11, 2003
	
	
	2 Supt Succession
	
	
	
	

	Dialogue
Aug 18, 2003
	1 Gov Comm
2 Gov Style
	
	
	
	
	
	

	Budget Public Hearing
Aug 21, 2003
	
	
	
	
	
	
	

	REGULAR

AUG 25, 2003
	
	
	
	2.5 Technology: Approve Indicators, Benchmarks and Performance Targets
	
	
	

	Special Meeting
Sept 2, 2003
	
	
	
	
	
	
	

	REGULAR

SEPT 8, 2003
	
	
	5 Staff Comp
	2.6 Second Language: Discuss/Approve Indicators, Benchmarks and Performance Targets
	
	
	

	Dialogue
Sept 15, 2003
	
	
	
	
	Implications of Cultural Connections Task Force Recommendations
	
	

	REGULAR

SEPT 22, 2003
	
	
	7 Budget/ Financial Planning
	3a College: Approve Indicators, Benchmarks and Performance Targets

3b Career: Approve Indicators, Benchmarks and Performance Targets
	2002-03 Blueprint School Performance and Integration of Best Practices to Improve Student Achievement

Update on Board Member Participation in Organizations, Committees, and Conferences
	
	

	Work Session
Sept 29, 2003
	3 Board Job Desc.
	6 Board/ Supt Cov.
	
	
	
	
	

	Work Session
Oct 7, 2003
	
	
	       
	
	Educational Standards for Testing and Curriculum/ 

Scholar Demonstration (2+ hours)
	
	Update from the Bond Advisory Committee

        10-27-03

Mid-October: Release of AISD Annual Report



	REGULAR

OCT 13, 2003
	
	
	
	5 Citizenship: Discuss  Indicators, Benchmarks, and Performance Targets
	State and Federal Accountability

(AEIS & NCLB)
	
	

	Dialogue
Oct 20, 2003
	6 Board Cmte. Prin.

7 Cmte Structure

8 Agenda Planning
	
	
	
	
	
	


	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS


	REGULAR

OCT 27, 2003
	
	
	10 Comm./ Counsel to Board
	
	Update on Board Member Participation in Organizations, Committees, and Conferences
	
	

	Hold for Work Session
Nov 3, 2003
	
	
	
	
	
	November 6

Town Hall Meeting

Facilitator:  D.Valdez

November 2003

District 1 Community Meeting

Facilitattors: C.Bradley & J.Fitzpatrick
	

	REGULAR

NOV 10, 2003
	
	
	6 Staff Evaluation
	Academic Achievement: Monitor Non-TAKS measures. *
	Update on Principles of Learning
	
	

	Dialogue
Nov 17, 2003
	9 Memb Code of Conduct
10 Memb Covenant
	1 Mngt Connec.
2 Unity Control
3 Account to Supt
	
	
	
	
	

	REGULAR

NOV 24, 2003
	
	
	12 Instr. Programs
	Academic Achievement: Monitor Non-TAKS measures.*
	
	
	


	Hold for Work Session
Dec 1, 2003
	
	
	
	
	
	December 2003

District 2 Community Meeting

Facilitators: R.Montoya & R.Schneider
	

	REGULAR

DEC 8, 2003
	
	
	11 Annual Report
	4 Arts: Discuss Indicators, Benchmarks and Performance Targets
	Possible Board Development on Value of Participation in the arts with guest presenters invited by the Board*

Board Development on Health & Safety*
	
	

	Dialogue

Dec 15, 2003
	11 Memb. Conflict of Interest
12 Add Memb. Viol.
	4 Delegate to Supt
	
	
	
	
	

	Hold for Work Session
Jan 5, 2004
	
	
	
	
	
	January 2004

AISD Alumni Community Meeting

January 2004

District 3 Community Meeting

Facilitators: J.Edwards & D.Valdez
	Superintendent’s Evaluation

Annual Retreat

Review/Revise EL-15 based upon District Task Force Recommendations

	REGULAR
JAN 12, 2004
	
	
	1 Exec Constraints
	7 Health and Safety: Discuss Indicators, Benchmarks and Performance Targets
	Board Development on Health and Safety *
	
	

	Dialogue
Jan 20, 2004
	
	
	
	
	
	
	

	REGULAR
JAN 26, 2004
	
	
	9 Asset Protection
	5 Citizenship: Approve Indicators, Benchmarks, and Performance Targets
	Update on Board Member Participation in Organizations, Committees and Conferences
	
	

	Hold for Work Session
Feb 2, 2004
	
	
	
	
	
	February 2004

District 4 Community Meeting

Facilitators: A.Wahrmund & J.Edwards


	

	REGULAR
FEB 9, 2004
	
	
	14 Annual Calendar
	4 Arts: Approve Indicators, Benchmarks and Performance Targets
	
	
	

	Dialogue
Feb 16, 2004
	5 Pres Role
	5 Supt Perfor
	
	
	
	
	


	REGULAR
FEB 23, 2004
	
	
	8 Financial Admin
	6 Essential Life Skills: Discuss Indicators, Benchmarks, and Performance Targets
	
	
	

	Hold for Work Session
Mar 1, 2004
	
	
	
	
	
	March 2004

District 5 Community Meeting

Facilitators: I.Taylor & R.Montoya
	

	REGULAR
MAR 8, 2004
	
	
	16 Faciliites
	7 Health and Safety: Approve Indicators, Benchmarks and Performance Targets
	
	
	

	Dialogue
Mar 22, 2004
	
	6 Board/ Super Covenant 
	
	
	
	
	


	REGULAR
MAR 29, 2004
	
	
	13 Textbook Instruc Material Selection
	Approve Performance Standards for TAKS
	Update on Board Member Participation in Organizations, Committees, and Conferences
	
	

	REGULAR
APR 12, 2004
	
	
	4 Staff Treatment
	6 Essential Life Skills Indicators, Benchmarks, and Performance Targets
	
	April 2004

District 6 Community Meeting

Facilitators: P.Whiteside & J.Edwards

April 2004

District 7 Community Meeting

Facilitators: R.Schneider & J.Fitzpatrick
	

	Dialogue
Apr 19, 2004
	
	
	
	
	
	
	

	REGULAR
APR 26, 2004
	
	
	3 Treatment of Stakeholders
	
	
	
	

	Hold for Work Session
May 3, 2004
	
	
	
	
	
	
	Revisit Governance Committee Membership

Board Elections

	REGULAR
MAY 10, 2004
	
	
	
	
	
	
	

	Dialogue
May 17, 2004
	4 

Monitor  Board Policies
	
	
	
	
	
	

	REGULAR
MAY 24, 2004
	
	
	
	
	
	
	

	Hold for Work Session
June 7, 2004
	
	
	
	
	
	
	

	REGULAR
JUNE 14, 2004
	
	
	15 Learning Environ/

Discipline
	2.1-2.4 Academic Achievement: Monitor TAKS and Non-TAKS Indicators
	
	
	

	Dialogue
June 21, 2004
	
	
	
	
	
	
	

	REGULAR
JUNE 28, 2004
	
	
	
	
	
	
	

	JULY 2004
	
	
	
	
	
	
	

	REGULAR

AUGUST 9
	
	
	2 Supt Succession
	
	
	
	

	REGULAR 

AUGUST 23
	
	
	
	
	
	
	


Updated on 11-4-03








Approved:  10-27-03



*To be considered for adoption at a future Board meeting.
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