AUSTIN INDEPENDENT SCHOOL DISTRICT

CONTRACTUAL DIFFICULTY

2003-2004

 TIMELINE FOR NON-RENEWAL AT END OF CONTRACT

08/21/2003

	DATE
	ACTIVITY
	PERSON(S)

RESPONSIBLE

	November 12
	Notification of Director of Employee Relations regarding employees in possible contractual difficulty
	PRINCIPAL

	November 25
	Intervention Plan Deadline

Conferences conducted and plan signed by appraiser and teacher.
	PRINCIPAL

	December 1 –

December 19
	Meetings of appraisers with Director of Employee Relations to review all documentation for individuals in possible contractual difficulty – INTERVENTION  PLAN MUST BE IN PLACE BEFORE THIS MEETING
	DIRECTOR OF

EMPLOYEE

RELATIONS

	December 17
	Formal observation and walk-through observations for contract professionals in possible contractual difficulty must be completed
	PRINCIPAL



	January 20

	Official written notification to professionals in contractual difficulty
	HUMAN RESOURCES

	February 6

	Summative conferences for contract professionals in contractual difficulty must be completed
	PRINCIPAL

	February 9 –

February 20
	Meetings with attorneys to review all documentation of individuals in contractual difficulty


	DIRECTOR OF

EMPLOYEE RELATIONS

	February 24

	Principals submit recommendations to nonrenew the contracts (probationary and term) of professional employees
	PRINCIPAL

	March 8 –

March 12
 
	Meetings with Superintendent or designee (Executive Director of Human Resources) for term contract professionals recommended for nonrenewal.

Superintendent formulates recommendation to Board of Trustees.
	DIRECTOR OF

EMPLOYEE

RELATIONS

	March 29


	Board of Trustees acts on Superintendent’s recommendation

(§ 21.206 (a) requires that contract nonrenewal notice be given to the employee by the School Board “not later than the 45th day before the last day of instruction in a school year.”


	BOARD OF TRUSTEES

AT MEETING

	On or before

April 8

	Board of Trustees notifies probationary contract individuals of intention to nonrenew the contract
	DIRECTOR OF 

EMPLOYEE

RELATIONS

	On or before

April 8
	Board of Trustees notifies term contract individuals of proposed nonrenewal
	DIRECTOR OF

EMPLOYEE

RELATIONS

	April – May

	Individual meetings of principals/appraisers with Director of Employee Relations and attorney to prepare for Board hearings on term contract professionals
	DIRECTOR OF

EMPLOYEE

RELATIONS

	April – May

	Board hearings and action on proposed term contract nonrenewals
	HUMAN RESOURCES
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