AUSTIN INDEPENDENT SCHOOL DISTRICT

Counselor Appraisal Form

Last Name

First Name

MI

SSN
Position

Year

School
School Code
Contract Status

Beneath each component are key indicators of counselors' effectiveness.  Descriptors which provide additional information about each indicator are included in the AISD Guidance & Counseling Administrator Handbook. 

Directions:


1.
Read the indicators that follow and select the effectiveness rating of 1-5 or X. 


2.
Circle the appropriate rating for each indicator.


3.
Comment on ratings of 2 or 1.


4.
A mid-year evaluation and action plan for improvement 



are required for counselors in contractual difficulty.


5.
Counselors must have received a mid-year evaluation 



and an opportunity to improve if their final evaluation is 







to reflect scores of 1.

I.
Guidance Curriculum: Implements the Guidance 

 
Curriculum through the use of effective instructional 


practices.

	A. Consults with administrators and teachers regarding the

     developmental guidance curriculum.
	5
	4
	3
	2
	1
	X

	B. Selects guidance curriculum topics consistent with identified student 

    needs and district goals.
	5
	4
	3
	2
	1
	X

	C. Teaches guidance curriculum following effective lesson design.
	5
	4
	3
	2
	1
	X

	D. Actively involves students in the learning process.
	5
	4
	3
	2
	1
	X

	E. Shares resources, knowledge, and materials which support teachers in

    teaching guidance related curriculum.
	5
	4
	3
	2
	1
	X

	F. Evaluates the effectiveness of individual guidance lessons in meeting 

    desired student outcomes.
	5
	4
	3
	2
	1
	X


II.
Individual Planning: Implements the Individual Planning system through the effective use of 


guidance skills.

	A. Guides individuals and groups of students through the development of

     their Individual Academic Career Plans.
	5
	4
	3
	2
	1
	X

	B. Involves students in developmentally appropriate career awareness 

    activities.
	5
	4
	3
	2
	1
	X

	C. Presents relevant career and educational planning information 

    accurately and without bias.
	5
	4
	3
	2
	1
	X

	D. Facilitates educational and career transition activities.
	5
	4
	3
	2
	1
	X

	E. Understands/Applies basic concepts and principles of measurement 

    and evaluation.
	5
	4
	3
	2
	1
	X

	F. Interprets test results accurately and appropriately.
	5
	4
	3
	2
	1
	X

	G. Maintains the confidentiality of student assessment.
	5
	4
	3
	2
	1
	X

	H. Collaborates in the planning and evaluation of the group standardized 

     testing program.
	5
	4
	3
	2
	1
	X
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III.
Responsive Services: Implements Responsive Services through the effective use of counseling, 


consultation, and referral skills.


Counseling

	A. Properly identifies problems/issues to be resolved.
	5
	4
	3
	2
	1
	X

	B. Selects a counseling intervention (individual or group) that is 

    appropriate to the student's problems and circumstances.
	5
	4
	3
	2
	1
	X

	C. Counsels individuals or groups of students using techniques that are 

    appropriate to the topic and to the student's needs and abilities.
	5
	4
	3
	2
	1
	X

	D. Uses accepted theories and techniques appropriate to school 

     counseling. 
	5
	4
	3
	2
	1
	X

	E. Conducts well-planned, goal-oriented counseling sessions.
	5
	4
	3
	2
	1
	X



Consultation

	A. Consults with parents, teachers, administrators, and other relevant 

     individuals to enhance their work with students.
	5
	4
	3
	2
	1
	X

	B. Interprets information and ideas effectively.
	5
	4
	3
	2
	1
	X

	C. Advocates for students
	5
	4
	3
	2
	1
	X

	D. Coordinates with school and community personnel to bring together 

     resources for students.
	5
	4
	3
	2
	1
	X



Referral

	A. Accurately assesses students' and families' needs for referral.
	5
	4
	3
	2
	1
	X

	B. Participate actively in the process for referral of students to school, 

    district, and/or community services.
	5
	4
	3
	2
	1
	X


IV.
System Support: Implements System Support through providing effective support for other programs and by 



enlisting support for the Guidance Program.

	A. Uses a planning process to define needs, priorities, and guidance 

     program objectives.
	5
	4
	3
	2
	1
	X

	B. Provides a comprehensive and balanced guidance program.
	5
	4
	3
	2
	1
	X

	C. Selects guidance program activities that meet identified student needs

    and are consistent with campus and district goals.
	5
	4
	3
	2
	1
	X

	D. Evaluates the effectiveness of individual activities and the overall 

     program in meeting desired student outcomes.
	5
	4
	3
	2
	1
	X

	E. Educates the school staff, parents, and the community about the 

    guidance program.
	5
	4
	3
	2
	1
	X

	F. Attends to ideas/concerns expressed regarding the guidance program.
	5
	4
	3
	2
	1
	X
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V.
Professionalism: Demonstrates Professionalism by adhering to ethical standards, pursuing professional




growth, and establishing appropriate professional relationships.

	A. Observes ethical standards of the Texas and the American School 

     Counselor Association.
	5
	4
	3
	2
	1
	X

	B. Keeps records that are consistent with ethical and legal guidelines.
	5
	4
	3
	2
	1
	X

	C. Adheres to professional district standards.
	5
	4
	3
	2
	1
	X

	D. Pursues continuous professional growth and development in the fields

     of guidance and counseling and in education.
	5
	4
	3
	2
	1
	X

	E. Develops and maintains positive working relationships with other 

    school professionals and staff.
	5
	4
	3
	2
	1
	X

	F. Develops and maintains positive working relationships with 

    representatives of community resources. 
	5
	4
	3
	2
	1
	X


Appraiser's General Evaluation Statement:  (Appraiser must comment on ratings of 1 or 2.)

Appraisee's Comments and Reflections on the Year's Experience:

Appraisee's Goals for the following year:

The signature of the appraisee indicates that he/she has reviewed and received a copy of this form.

Appraiser:


Appraisee:


Date:


Date:
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Counselor Performance Improvement Plan

School:

Date:


Name of Counselor:





Name of Appraiser:





Targeted Competency Area:

	Description of Tasks to be

Accomplished
	Time Frame
	Evidence of 

Accomplishment
	Level of 

Accomplishment

	
	
	
	


Counselor's Signature:


Date:

Appraiser's Signature:


Date:

Clearly Outstanding





Exceeding Expectations





Satisfactory





Below Expectations





Unsatisfactory





Not Observed








