AUSTIN INDEPENDENT SCHOOL DISTRICT

Nonteaching Professionals

Appraisal Form

Last Name:
 First Name:
 MI:

SS Number:
 Position:
 Year:

School:
 School Code:
 Contract Status:

This form lists general skill areas (domains) and key indicators of non-teaching professionals' effectiveness.  Descriptors which tie the indicators more specifically to various positions are included in the Nonteaching Professionals Appraisal Handbook.  This form must be completed in conjunction with the Handbook.


Directions:

1. Read the indicator descriptors in the handbook.  

2. Estimate the effectiveness rating (1-5 or X).

3. Circle the appropriate rating for each indicator. 

4. Comment on 1’s, 2’s, and 5’s in the space provided.

5. Review/discuss the ratings with appraisee.

6. Develop a growth plan if the appraisee is in 

contractual difficulty (or if a plan is desired).

I. Planning

A.
Assesses needs/problems. 

X
5
4
3
2
1
X

B.
Sets goals and objectives.

X
5
4
3
2
1
X

C.
Selects resources which reflect budget and needs.
X
5
4
3
2
1
X

D.
Organizes activities and materials for efficient time use 

and effective outcomes.

X
5
4
3
2
1
X

E.
Is well prepared for meetings.

X
5
4
3
2
1
X

II. Implementing/Managing

A.
Complies with District and campus policies, procedures,

and routines.

X
5
4
3
2
1
X

B. Complies with State and Federal laws and guidelines

applying to area(s) of responsibility.
X
5
4
3
2
1
X

C.
Works effectively with community agencies and others.
X
5
4
3
2
1
X

D.
Works effectively with AISD personnel.
X
5
4
3
2
1
X

E.
Works effectively with students.

X
5
4
3
2
1
X

F.
Works effectively with parents.

X
5
4
3
2
1
X

G.
Provides effective staff development and training.
X
5
4
3
2
1
X

H.
Plans and provides student instruction based on 



assessed needs.

X
5
4
3
2
1
X

I.
Keeps accurate and up-to-date records.
X
5
4
3
2
1
X

J.
Uses appropriate testing and/or evaluation methods.
X
5
4
3
2
1
X

K.
Analyzes/interprets information appropriately.
X
5
4
3
2
1
X

L.
Evaluates/monitors in areas of responsibility.
X
5
4
3
2
1
X

M.
Uses management procedures which promote                                                                                           

accomplishment of goals.

X
5
4
3
2
1
X

N.
Carries out other activities as assigned.
X
5
4
3
2
1
X

III. Productivity/Outcomes

A.
Meets deadlines.

X
5
4
3
2
1
X

B.
Completes tasks accurately.

X
5
4
3
2
1
X

C.
Establishes/achieves standards set for position.
X
5
4
3
2
1
X

D.
Helps to accomplish department/AISD goals.
X
5
4
3
2
1
X

E.
Promotes student learning.

X
5
4
3
2
1
X

LAST NAME ___________________________________  FIRST NAME ______________________________

SOCIAL SECURITY NUMBER ______________________________

IV. Personal/Interpersonal

A.
Demonstrates regular work attendance.
X
5
4
3
2
1
X

B.
Performs physical duties necessary for the job.
X
5
4
3
2
1
X

C.
Exhibits poise and self-control.

X
5
4
3
2
1
X

D.
Uses good judgment/behaves realistically.
X
5
4
3
2
1
X

E.
Is punctual.

X
5
4
3
2
1
X

F.
Exhibits an overall positive attitude towards others

and the job.

X
5
4
3
2
1
X

G.
Interacts with others effectively and honestly.
X
5
4
3
2
1
X

V. Professionalism

A.
Demonstrates professional growth.
X
5
4
3
2
1
X

B.
Maintains confidentiality.

X
5
4
3
2
1
X

C.
Applies professional knowledge to job.
X
5
4
3
2
1
X

D.
Accepts responsibility in job areas.
X
5
4
3
2
1
X

VI. Communication

A.
Uses standard oral and written language appropriately.
X
5
4
3
2
1
X

B.
Writes in an understandable, organized, and clear style.
X
5
4
3
2
1
X

C.
Speaks in a clear and understandable manner.
X
5
4
3
2
1
X

D.
Demonstrates effective listening skills.
X
5
4
3
2
1
X

E.
Conducts effective meetings and conferences.
X
5
4
3
2
1
X

F.
Keeps others informed.

X
5
4
3
2
1
X

VII. Job-Specific Skills ( Apply to certain positions only )

A.
Evaluates staff.

X
5
4
3
2
1
X

B.
Supervises staff.

X
5
4
3
2
1
X

Psychological Associates Only:

C.
Completes appropriate number of parent interpretations.
X
5
4
3
2
1
X

D.
Administers tests correctly.

X
5
4
3
2
1
X

Appraiser’s General Evaluation Statement:

(Appraiser must comment on ratings of 1, 2, or 5.)

Appraisee’s Comments:

The signature of the Appraisee indicates that he/she has reviewed and received a copy of this form.

Appraiser:

Appraisee:


Date:



Date:


Clearly Outstanding





Insufficient Information








 Exceeding Expectations





 Satisfactory 





   Below Expectations





Unsatisfactory





Not Applicable








