AUSTIN INDEPENDENT SCHOOL DISTRICT

                                                                                                               CAMPUS ADMINISTRATOR APPRAISAL FORM                                                                                               20 _______

LAST NAME                                                                                                                                                                       FIRST NAME

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	SOCIAL SECURITY NUMBER
	
	POSITION:
	
	
	SCHOOL CODE
	   
	CONTRACT

STATUS

	
	
	SCHOOL LOCATION:
	
	
	
	
	


	DIRECTIONS:  Review the Decision Rules for Domain Ratings listed on page two and use the domain ratings of “exceeds expectations,” “proficient,” “below expectations,” and “unsatisfactory” to determine the Overall Domain Rating.


	Indicators


	Exceeds Expectations
	Proficient
	Below Expectations
	Unsatisfactory
	Not Applicable

	I. INSTRUCTIONAL MANAGEMENT
	
	
	
	
	

	A. Monitors, analyzes and uses student achievement and attendance data.
	
	
	
	
	

	B. Ensures that student needs are diagnosed and addressed.
	
	
	
	
	

	C. Facilitates teaching and learning through the implementation of district initiatives.
	
	
	
	
	

	D. Encourages the use of promising instructional programs and/or strategies.
	
	
	
	
	

	E. Facilitates the application of emerging technologies in the classroom.
	
	
	
	
	

	F. Evaluates instruction to ensure that classroom activities are effective and are related to intended student outcomes.
	
	
	
	
	

	G. Fosters high expectations for students’ academic performance.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	II. ORGANIZATIONAL MORALE
	
	
	
	
	

	A. Plans, implements, and assesses for the improvement of the climate in the school community.
	
	
	
	
	

	B. Reinforces contributions toward excellence among all members of the organization.
	
	
	
	
	

	C. Communicates effectively with students, staff, parents and community.
	
	
	
	
	

	D. Fosters collegiality and team building.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	III. ORGANIZATIONAL IMPROVEMENT
	
	
	
	
	

	A. Collaborates in the development and articulation of a common vision for school improvement.
	
	
	
	
	

	B. Works collaboratively with the school community to ensure attainment of district and campus goals.
	
	
	
	
	

	C. Develops, maintains, and utilizes information systems, records and data.
	
	
	
	
	

	D. Changes, discontinues or maintains programs based on the evaluation of outcomes.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	IV. PERSONNEL MANAGEMENT
	
	
	
	
	

	A. Ensures that evaluation represents individual performance accurately.
	
	
	
	
	

	B. Promotes learning and growth through the effective use of the professional growth planning process.
	
	
	
	
	

	C. Complies with applicable personnel policies and rules.
	
	
	
	
	

	D. Uses appropriate corrective strategies with employees.
	
	
	
	
	

	E. Ensures the effective support and mentoring of new teachers and staff.
	
	
	
	
	

	F. Communicates clear expectations to staff.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	


	Indicators


	Exceeds Expectations
	Proficient
	Below Expectations
	Unsatisfactory
	Not Applicable

	V. MANAGEMENT OF ADMINISTRATIVE, FISCAL 

    AND FACILITIES FUNCTIONS
	 
	
	
	
	

	A. Develops, implements and monitors budgets based on identified program needs with input from stakeholders.
	
	
	
	
	

	B. Monitors the use and replacement of equipment and textbooks.
	
	
	
	
	

	C. Maintains accurate records, e.g. attendance, accounting, payroll, activity fund accounts, etc.
	
	
	
	
	

	D. Manages and ensures clean, orderly and safe buildings and grounds.
	
	
	
	
	

	E. Complies with district, state and federal laws and regulations.
	N/A
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	VI.  STUDENT MANAGEMENT
	
	
	
	
	

	A. Ensures strategies are implemented that help students develop a sense of self-responsibility and respect for others.
	
	
	
	
	

	B. Ensures that guidelines for student conduct are developed and communicated to the school community.
	
	
	
	
	

	C. Ensures that students are disciplined for misconduct in an effective and fair manner.
	
	
	
	
	

	D. Responds to the student-management concerns of parents, students, and faculty.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	VII.  SCHOOL / COMMUNITY RELATIONS
	
	
	
	
	

	A. Effectively communicates information about the school to the community.
	
	
	
	
	

	B. Effectively seeks community input and participation in school activities, programs and planning.
	
	
	
	
	

	C. Participates in activities which foster rapport between the school and larger community.
	
	
	
	
	

	D. Conducts self in a professional, ethical manner.
	N/A
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	VIII.  PROFESSIONAL GROWTH AND DEVELOPMENT
	
	

	A. Seeks and uses information, provided through assessment instruments, to improve performance.
	
	
	
	
	

	B. Improves instructional leadership skills through self-initiated professional development.
	
	
	
	
	

	C. Improves management leadership skills through self-initiated professional development.
	
	
	
	
	

	OVERALL DOMAIN RATING _______
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SOCIAL SECURITY NUMBER _______________________________

FIRST NAME____________________________________

	Indicators


	Exceeds Expectations
	Proficient
	Below Expectations
	Unsatisfactory
	Not Applicable

	IX.  ACADEMIC EXCELLENCE INDICATORS AND 

     CAMPUS PERFORMANCE INDICATORS
	
	
	
	
	

	A. Texas Learning Index (TLI) average growth
	
	
	
	
	

	B. Accountability Subset Percent Passing
	
	
	
	
	

	C. Attendance rate (current AEIS)
	
	
	
	
	

	D. Dropout rate (current AEIS)
	
	
	
	
	

	E. Accountability rating
	
	
	
	
	

	OVERALL DOMAIN RATING _______
	
	
	
	
	

	DECISION RULES FOR DOMAIN RATINGS

· Domain rating of “exceeds expectations”:   
· Each indicator is rated either “exceeds expectations” or “proficient” with all or the majority rated “exceeds expectations.”  

· Domain rating of “proficient”:

· Each indicator is rated either “proficient” or “exceeds expectations”, with all or the majority rated “proficient”; or 

· No more than one indicator is rated “below expectations” with all other indicators rated either  “exceeds expectations” or “proficient.”

· Domain rating of “below expectations”:

· Two or more indicator ratings are rated “below expectations” with all other indicators rated either “exceeds expectations” or “proficient.”

· Domain rating of “unsatisfactory:”

· One or more indicators rated “unsatisfactory.”




GENERAL APPRAISAL STATEMENT:  Summary statement about overall performance, including statements on unusual strengths and/or weaknesses.

ADMINISTRATOR’S COMMENTS:  Summary statement of disagreement with any of the performance ratings.

I have read this evaluation, and after a conference with my evaluator, I have received a copy of the completed evaluation instrument.

SIGNATURE OF ADMINISTRATOR: _________________________________________________
DATE: ___________________

APPRAISER’S RECOMMENDATION:







REMARKS:

SIGNATURE OF APPRAISER: _____________________________________________________ 
DATE: _____________________

White Copy: Personnel Office     Pink Copy: Administrator     Yellow Copy:  Appraiser 
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