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SUBJECT:
Roof and Gutter Repairs at Bowie High School


Award of Contract (EL-9)

PRESENTER:
Edward J. Fuentes, Chief Operations Officer


Curt Shaw, Director


Construction Management Department


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $193,500, to D. R. Kidd Company, Inc., for the roof and gutter repairs at Bowie High School.

BACKGROUND INFORMATION

On November 11, 2002, the Board of Trustees approved the selection of Klugdesign to provide architectural/engineering services for the general renovations at Bowie High School.

In addition to replacing the fire-alarm system, which was bid, awarded, and completed as an earlier project, the scope of work for the roof and gutter repairs includes replacing the gutter liner at the exterior gutters, and roof/flashing repairs at various locations around the campus.  Water intrusion around windows in various locations will also be addressed.

This project was originally bid on June 19, 2003, but only one bid, in the amount of $221,135, was received.  With concurrence from the school principal, staff elected to reject the bid, which was about $76,000 over budget, and have the project re-bid.  Various elements of the plans and specifications of the project were reviewed and subsequently revised in an effort to increase bidder participation and to improve on the constructability of the details. 

Funds for this project are available from the 2002 Health and Safety Bond Program.  The construction budget established for the roof and gutter repairs and the window sealing work is $144,599, including the construction and project contingencies.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Bowie High School on October 14, 2003, at 8:00 a.m., and a public bid opening was held in the offices of the AISD Construction Management Department on October 30, 2003.

A tabulation of bids received is as follows:

            BIDDER


    BASE BID “A”     BASE BID “B”

D. R. Kidd Company, Inc.
$198,500
$193,500


Advantage USSA, Inc.
249,000
265,000


PRC Roofing Company, Inc.
291,000
283,800


McNeil Roofing & Sheet Metal, Inc.
248,460
288,860

Base Bid “A” includes the gutter liner replacement, roof/flashing repairs at various locations, sealing of the administration building windows, new gutter strainers at the academic building, administration building and theater, and new gutter screens for the gymnasium/locker room area.  Base Bid “B” includes the gutter liner replacement, roof/flashing repairs at various locations, sealing of the administration building windows, new gutter strainers only at the academic building and gutter protection screens at the administration building and theater, as well as at the gymnasium/locker room wing.  Substitution of the gutter screens for the strainers in these areas will prevent debris from collecting in the gutters, reducing the amount of maintenance required to keep the systems functioning properly.  The primary difference between Base Bid “A” and Base Bid “B” is the use of screens, where allowable, in lieu of strainers.

The low Base Bid “B” amount of $193,500 is $48,901 over the established budget for construction; however, adequate funds are available in the program contingency to cover the overrun.

The majority of the work will occur during the winter break and all work will be completed by January 9, 2004.

The low bidder, D. R. Kidd Company, Inc., has successfully completed similar projects for the District and is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

