AUSTIN ISD

227-901

EMPLOYEE RIGHTS AND PRIVILEGES:
DGB

PERSONNEL-MANAGEMENT RELATIONS
(LOCAL)

Section I – CONSULTATION WITH NONSUPERVISORY PROFESSIONAL EMPLOYEES

MEETINGS
At the first meeting of the consulting teams at the beginning of each academic year, the chairperson of each team shall be acknowledged and shall jointly chair each meeting.  The chairperson shall arrange to provide each other with adequate communications on consultation matters.  The chairpersons shall jointly be also responsible for preparing written agendas, minutes, agreements, and any other joint communiqués of the consulting teams.  Secretarial or clerical assistance may be utilized by the consulting teams at their meetings.  Specific times for these meetings will be arranged by the Superintendent with agreement of the chair of the Consultation Agent Team.

An agenda for each meeting will be posted on the AISD intranet by the Executive Director for Human Resources after conferring with consultation representative(s) at least 48 hours prior to each meeting.

Draft minutes of the consultation meetings will be prepared by the Executive Director for Human Resources and will be posted on the AISD intranet within five (5) working days after the meeting.  Upon approval of the minutes of a consultation meeting, the final document will be placed on the AISD intranet.

Meetings of the consulting teams will be attended only by the members of each team except for those individuals mutually agreed upon.

AGREEMENTS
A preliminary agreement shall have been reached when the chairperson of each team approves a written proposal.  Prior to such agreement, each team shall have an opportunity to determine its position in private discussion.  Such written agreement shall be presented to both consulting teams for approval.  When approval is granted, the written agreement shall be presented to the Board.  The Board will consider the matter at its next regularly scheduled Board meeting.  The Board may, at its option, refer the recommended agreement back to the consulting teams for the reconsideration of specific items with a report due back to the Board within ten working days or at the next regularly scheduled meeting of the Board, whichever is sooner.  Agreements ratified will be attached as articles to this professional consultation agreement and included in the official minutes of the Board.

ELECTION
The Consultation Agent shall be selected through an election PROCEDURES
process.




The term of a consultation representative will be for four years starting on January 1st following the fall election and the certification of the election results by the Board, or the declaration of automatic recertification by the Board in the case where no election has been called or held.


The election will be held every fourth year in the fall if an election request is made by an AISD representative organization that can document membership of 200 or more current AISD employees in the nonsupervisory professional category.  An election request must be made between July 1st and August 31st of the election year.

The position of each organization on the ballot shall be determined by a drawing.  Each organization represented on the ballot shall appoint a designee to participate in the drawing.


The District shall notify employees of the election by posting announcements at each work site.  The notice shall contain all essential information regarding the election, including the date(s) of the election, times for voting, voter eligibility criteria, and the purpose of the election, as well as a statement requiring administrative employees to remain neutral in the election process.  A copy of the election rules shall be posted in a conspicuous place, accessible to all employees.


If no election request is made, the current representative(s) will be automatically recertified for four additional years by the Board.

AUSTIN ISD

227-901

EMPLOYEE RIGHTS AND PRIVILEGES:
DGB

PERSONNEL-MANAGEMENT RELATIONS
(LOCAL)

Section II – CONSULTATION WITH CLASSIFIED EMPLOYEES

MEETINGS
At the first meeting of the consulting teams at the beginning of each academic year, the chairperson of each team shall be acknowledged and shall jointly chair each meeting.  The chairperson shall arrange to provide each other with adequate communications on consultation matters.  The chairpersons shall jointly be also responsible for preparing written agendas, minutes, agreements, and any other joint communiqués of the consulting teams.  Secretarial or clerical assistance may be utilized by the consulting teams at their meetings.  Specific times for these meetings will be arranged by the Superintendent with agreement of the chair of the Consultation Agent Team.

An agenda for each meeting will be posted on the AISD intranet by the Executive Director for Human Resources after conferring with consultation representative(s) at least 48 hours prior to each meeting.

Draft minutes of the consultation meetings will be prepared by the Executive Director for Human Resources and will be posted on the AISD intranet within five (5) working days after the meeting.  Upon approval of the minutes of a consultation meeting, the final document will be placed on the AISD intranet.

Meetings of the consulting teams will be attended only by the members of each team except for those individuals mutually agreed upon.

AGREEMENTS
A preliminary agreement shall have been reached when the chairperson of each team approves a written proposal.  Prior to such agreement, each team shall have an opportunity to determine its position in private discussion.  Such written agreement shall be presented to both consulting teams for approval.  When approval is granted, the written agreement shall be presented to the Board.  The Board will consider the matter at its next regularly scheduled Board meeting.  The Board may, at its option, refer the recommended agreement back to the consulting teams for the reconsideration of specific items with a report due back to the Board within ten working days or at the next regularly scheduled meeting of the Board, whichever is sooner.  Agreements ratified will be attached as articles to this professional consultation agreement and included in the official minutes of the Board.

ELECTION
The Consultation Agent shall be selected through an election PROCEDURES
process.




The term of a consultation representative will be for four years starting on January 1st following the fall election and the certification of the election results by the Board, or the declaration of automatic recertification by the Board in the case where no election has been called or held.


The election will be held every fourth year in the fall if an election request is made by an AISD representative organization that can document membership of 200 or more current AISD employees in the classified category.  An election request must be made between July 1st and August 31st of the election year.

The position of each organization on the ballot shall be determined by a drawing.  Each organization represented on the ballot shall appoint a designee to participate in the drawing.


The District shall notify employees of the election by posting announcements at each work site.  The notice shall contain all essential information regarding the election, including the date(s) of the election, times for voting, voter eligibility criteria, and the purpose of the election, as well as a statement requiring administrative employees to remain neutral in the election process.  A copy of the election rules shall be posted in a conspicuous place, accessible to all employees.


If no election request is made, the current representative(s) will be automatically recertified for four additional years by the Board.


