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SUBJECT:
Approval of Amendment to DGB (LOCAL) (EL-4)

PRESENTER:
Michael Houser, Executive Director of Human Resources


RECOMMENDATION


That the Board of Trustees affirm specific amendments regarding consultation with employee organizations (see attached) to DGB (LOCAL), reflective of changes previously approved by the Board of Trustees on October 20, 2003.  The changes include that agendas and minutes from consultation meetings will be posted on the AISD intranet website, that the term of a consultation representative will run for four years beginning January 1, that a representative organization must document a minimum membership of 200 current AISD employees in the respective category (either nonsupervisory professional or classified) to be eligible to request an election, and that if no election request is made, the current representative(s) will be automatically recertified for four additional years by the Board.


BACKGROUND INFORMATION


The administration met on numerous occasions with AISD’s various employee representative organizations for the purpose of reviewing the election process for determining the employee consultation agent.  As a result of those meetings, the administration presented to the Board of Trustees recommendations for changes to Board Policy DGB (LOCAL).  The Board of Trustees approved the administration’s recommendations on October 20, 2003.


ADMINISTRATIVE CONSIDERATION


The action being requested is to affirm new Board Policy.


ACTION REQUIRED


Board approval.


CONTACT PERSON


Michael Houser

