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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL BOARD MEETING                               AUGUST 5, 2002

                            WORK SESSION

Presiding Officer






 President Doyle A. Valdez

On this the 5th day of August, 2002, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.071, 551,072 and 551.073.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.

President Valdez called the meeting to order at 6:02 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:05 p.m. to consult with legal counsel regarding C.A. No. A02CA397JN; Luis and Roni Morales, et al. v. Austin Independent School District, et al.; to deliberate the purchase, exchange, lease, or value of real property; and to deliberate a negotiated contract for a prospective gift to the District.  The Board adjourned the Executive Session at 6:38 p.m. 

President Valdez reconvened the meeting at 6:50 p.m.

Consent Item – Bid B02-170 – Reproduction of AISD Student Information Packet

John Fitzpatrick made a motion that the Board of Trustees approves a contract for printing and distribution of the AISD Student Information Packet to Ripon Community Printers, for an estimated amount of $26,722.00.   Robert Schneider seconded the motion.  

The motion passed unanimously.

Budget Advisory Council Discussion with Board of Trustees Regarding 2002-2003 Fiscal Year Budget

Members of the Budget Advisory Council, including Chip Somerville, Tom Canby, Jeffrey Richard, Kim Edwards, and Louis Malfaro, participated in a discussion with the Board of Trustees regarding the District’s 2002-2003 Budget.

Council discussion included strategic recommendations to better utilize the Budget Advisory Council; benchmarking budgets; a more efficient budget process; a standing Budget Committee; review of the budget programmatically; debt flexibility versus maintenance and operation for funding facility maintenance; outsourcing food service; analysis of energy efficiency; cost analysis of two television channels; continuous process of evaluating programs; underutilized technology; proposed 2002-03 budget without teacher salary increase; area superintendent salary increases; cost of student transportation with Capital  Metro;  cost of student absences; involvement of teachers, students and parents; federal funding; continuing to lower the drop out rate; and funding sources for services provided to special need students.  

Louis Malfaro, as President of Education Austin, offered a third party review of the budget at the organization’s expense and expressed concerns regarding the affect on employees by outsourcing District services.

Stella Roland, member of the Budget Advisory Council, expressed concerns related to the format of the work session for which did not allow for discussion with the Trustees regarding budget issues that were not discussed at the previous presentation by the Council.

Board discussion included involving organizations in the budget process, determining program values; methods for evaluating programs; early development of a budget plan; and possible revenue opportunities.  

Chip Somerville, chair of the Budget Advisory Council, introduced members of the Council attending the meeting:  Brenda Berry, representing Austin Association of Public School Administrators (AAPSA); Pascaul Piedfort, appointed by a Board member; Gretchen Flatau, representing Austin Council of Parent Teacher Associations (ACPTA); Michelle Smith, appointed by a Trustee; and Vickie Black, representing the District Advisory Council (DAC). 

President Valdez expressed appreciation to the Council members for the discussion and confirmed the Board’s commitment to review the budget process once the 2002-2003 Budget was approved on August 26, 2002, and the importance of citizen’s input in preparing for the 2003-2004 fiscal year.    Mr. Valdez also invited the Council members to stay at the meeting for the following Budget Work Session.

Work Session Regarding Preliminary 2002-2003 Fiscal Year Budget

Dr. Pat Forgione, Superintendent, reviewed the proposed 2002-2003 Budget, including a 2% salary increase for all staff with a balanced budget.

Larry Throm, Deputy Superintendent for Finance/CFO, reviewed the changed assumption for the tax collection rate from 98% to a projection of 97.6% for 2002-2003; fund balance; Chapter 41; and the financial report to be issued for the first time by the Texas Education Agency. 

President Valdez requested that the format of the Work Session be limited to two questions from each Trustee.

Trustee discussion included funding the salary increase; program evaluation; decreasing property values; creative timing of Chapter 41 payments; supplemental library book allocation; functions of grants; basic student allocations of $71-high school, $64-middle school, and $59-elementary including an $8.00 library allowance; standard for number of library books in a school; delinquent tax collection; large fund balance amount on August 31st; mid-point salary increases; challenges to educate the community regarding the District’s budget; facility maintenance budget planning; and maintenance project inventory. 

Dr. Forgione reported that to propose eliminating any programs would require a decision made by December 2002 for staff to be notified in January and reviewed utilizing federal funds for new District activities.

Rudy Montoya requested that staff develop a matrix detailing the life of grants, including which staff and programs are tied to grants and the length of the grants.

Johna Edwards requested that two additional columns be added to the “District’s available budget decreases over time” spreadsheet for the assumptions over the next two years (2003-04 and 2004-05).

John Fitzpatrick requested that staff provide the number of District employees with an hourly pay of less than $9.00 and what the budget implication would be to adjust the hourly pay to $9.00.

Cheryl Bradley requested that staff review the funding for libraries at the standard level.  Ms. Bradley also requested that staff provide the current teacher salary schedule.

Ingrid Taylor expressed concerns related to the relevance of the Board’s goals reflected in the proposed 2002-03 Budget documentation and discussion, and the focus of major budget change discussion on only 10% of the total budget which are not related to the Board’s goals, and the lack of comparable information in budget documentation, including federal funds and the impact of No Child Left Behind.

Dr. Forgione reviewed “Frequently Asked Questions” regarding the 2002-03 Budget that will be available on the District’s website and published for use in the community.   Dr. Forgione also addressed how the proposed budget reflects the budget goals and District priorities and would include an additional column in the budget documentation to indicate the Board priority addressed.   After discussion, the Trustees requested that another line item be added to “Frequently Asked Questions” for communication to the District stakeholders regarding the District’s operating budget of $550 Million and consideration of additional communication vehicles.

Robert Schneider requested that staff provide options for a 3% and 4% salary increase.  Mr. Schneider also requested information regarding the fitness grant referred to in the Student Health Advisory Council presentation.

President Valdez requested that the Trustees submit additional questions regarding the 2002-03 Budget in a timely manner to allow a response from staff before the August 20, 2002, Budget Public Hearing and there may be the possibility of scheduling another Budget Work Session if the need is indicated.

Robert Schneider requested that a Committee begin immediately reviewing the details of the 2003-04 Budget, taking into consideration other issues on the horizon, such as a Bond Program.

After discussion with the Superintendent, the Trustees directed Dr. Forgione to present funding proposals for the requested salary increases from options other than fund balance.  

Doyle Valdez requested that the Superintendent also provide funding proposals for the following salary increases:  3% for teachers and 2% for all other staff; 4% for teachers and 3% for all other staff.

President Valdez announced the following calendar events:  Governance Subcommittee Meeting on Tuesday, August 6th; Board Technology Training on Tuesday, August 6th at 6:00 p.m.; New Teacher Orientation on August 9th at Bowie High School for elementary and at Akins High School for secondary; Community Action Network meeting on Friday, August 9th, has been cancelled with a scheduled Retreat on September 11th.

Adjournment

The work session adjourned at 10:19 p.m.
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Doyle Valdez, President of the Board
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Ave Wahrmund, Secretary of the Board

