Minutes of August 12, 2002, Regular Board Meeting

October 28, 2002

Page 10 of 10

AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       AUGUST 12, 2002

Presiding Officer






President Doyle A. Valdez

On this the 12th day of August 2002, at 5:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 

1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.071, 551.072, and 551.074.  The following members were present, to wit:  Cheryl Bradley (arriving at 5:48 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:03 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 5:46 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 5:49 p.m. to receive an update on the sale of the Dill School property; consult with legal counsel regarding Cause No. 70499, The Roy Scholarship Fund, created under agreement dated August 17, 1967, by and between Addie M. Roy and Jessie B. Roy as Grantors and Capital National Bank in Austin as Trustee; consult with legal counsel in the matter of the Level IV grievance of Peggy Morton and Sheryl Floyd; and consult with legal counsel in the matter of the Level IV grievance of Peggy Morton.   The Board adjourned the Executive Session at 6:43 p.m.

President Valdez reconvened the meeting at 7:18 p.m.

President Valdez announced that Agenda Items III.A., Level IV Grievance of Peggy Morton and Sheryl Floyd, and III.B., Level IV Grievance of Peggy Morton, would be postponed on the Agenda.

Pledge of Allegiance

Recognitions/Resolutions

(  Safe Walk to School Program
Johna Edwards made a motion that the Board of Trustees approves a resolution commending the City of Austin, Austin Police Department, Capital Metro, Austin Safe Kids Coalition, the Austin Travis County Super Cyclists, the Austin ISD Transportation Department, Austin ISD Risk Management Office, and the administration of Pickle Elementary School for their sponsorship and efforts in promoting good safety practices.   Ave Wahrmund seconded the motion.

Claudia Santamaria, principal of Pickle Elementary School, expressed appreciation to City of Austin staff Chris Moore and John Grayson for their dedication to the students at Pickle Elementary.  

The Trustees recognized Ms. Santamaria; Mable Shepherd, Assistant Principal at Pickle Elementary School; and Stacey Smith, fifth grade teacher and supervisor of the Pickle Elementary School Safety Patrol.  Safe Walk to School will be held at Pickle Elementary School on Saturday, August 17, 2002.

(  Recognition of Bowie High School’s Baseball Team for placing Second in the 5A

      State Championship

Robert Schneider made a motion that the Board of Trustees approves the recognition of the Bowie High School Baseball Team for placing second in the 5A State Championship.   Ingrid Taylor seconded the motion.

The Trustees congratulated the members of the Bowie High School Baseball Team, accompanied by Bowie High School Principal Kent Ewing, Coach Rudy Alvarez, Assistant Coach Gary Fowler, and Area 2 Superintendent Rosalinda Hernandez.

Superintendent’s Update

(Update on Education 2002-2003

Dr. Pat Forgione, Superintendent, reported to the Trustees on the following:  the recent Texas Education Agency accountability ratings distinguished 48 AISD schools, with three low performing schools and no schools rated low performing for dropouts; and with no schools rated low performing for dropouts; the Blueprint Schools began with ten days of strong professional development training and a strong education plan; the District’s curriculum enhancement activities launched with a ten day training for all campus-based instructional specialists, two day administrator inservice training for all principals and assistant principals, two day new teacher orientation and districtwide professional development schedule.

(Update on Superintendent’s Work/Projects

Dr. Forgione reported on the Senior Administrator’s Retreat held on July 22-23, 2002, which included developing goals and major issues for the 2002-03 school year and successful formation of an expanded senior leadership team, including the superintendent, deputy superintendents and area superintendents.

(Recent School and Community Activities

(Upcoming Events

The Superintendent announced the following events:  Safe Walk to School at Pickle Elementary School on Saturday, August 17th; the first day of school on Monday, August 19th; and Summer School graduation at Burger Activity Center on Friday, August 23rd, at 7:00 p.m.

Citizens’ Communications

Kathleen Rodriguez, parent at Walnut Creek Elementary School, expressed appreciation to the Trustees for their dedication to teachers and urged the Trustees to consider the overtime hours and personal expenses that teachers have when considering the salary increases.

Gus Pena, President of East Austin Concerned Hispanics, expressed concerns regarding Dawson Elementary School and expressed support of a salary increase for teachers.

Marcy McNeil, Vice President of ATPE and teacher at Odom Elementary, expressed appreciation for educator development and including ATPE in the New Teacher Orientation, and urged the Trustees to support a 4% across the board salary increase for staff. 

Michelle Davenport, teacher at St. Elmo Elementary School, spoke in support of a teacher salary increase.

ReLaine Reeves expressed concern regarding Montessori materials available for teachers and support of across the board 4% teacher salary increase. 

Louis Malfaro, President of Education Austin and parent of a fifth grade student, addressed the Board regarding the fund balance and support for a cost of living teacher salary increase.

Rita Haecker, Vice President of Education Austin representing teachers, congratulated the teachers at 48 distinguished schools and urged the Trustees to make a commitment to a salary increase reflective of exemplary staff.

Bruce Banner, Vice President of Education Austin representing classified employees, urged the Trustees to direct administration to find funding for a 4.8% salary increase of mid-point without cutting vital programs.

Ruben Valdez, teacher for 26 years and member of Education Austin, spoke in support for a salary increase.

Peter Kircher, special education teacher at Bryker Woods Elementary School, expressed concern regarding area superintendent salary increases and support of a 4.8% salary increase.

Karen Barnes, bus driver coordinator, spoke in support of a 4.8% salary increase.

Dick Fralin, special education teacher at Porter Middle School, expressed appreciation to Robert Schneider and Cheryl Bradley for voting against the area superintendent salary increases and made a presentation of the salary changes over the past several years.  Mr. Fralin urged the Trustees to support at least a 4% salary increase for all employees.

Bob Gibbons, Spanish teacher at Anderson High School, addressed the Board regarding the collaborative effort of all school staff to attain an exemplary status from TEA, and expressed support of a salary increase for all employees.

Debbie Hamerly, teacher at O.Henry Middle School, spoke in support of a 4% salary increase.

Don Bos, member of Education Austin and the librarian at Metz Elementary School, spoke in support of the library allotment of $8.00 per student and a fair and just compensation for all employees.

Stacey Smith, teacher at Pickle Elementary School, addressed the Board regarding the dedication of teachers.

MacGregor Byers, fourth year teacher, expressed concerns regarding the training provided for teachers and rewarding teachers.

Consent Agenda

Ingrid Taylor requested that Larry Throm, Deputy Superintendent of Finance, make a presentation on the monthly budget reports, amendments and tax report agenda items.  

Robert Schneider requested that staff review the agreement with Austin Coca-Cola Bottling Company for an option to implement nutritional aspects related to the recommendations made by the School Health Advisory Council.

John Fitzpatrick requested that staff review the agreement to determine if it is a beneficial contract for the District.  Rudy Montoya requested that staff review the original agreement documentation for substantial information, including a comparative analysis to other school districts, provided to the Board promoting the favorable outcome.  

President Valdez noted that the minutes on the Consent Agenda would be considered separate from the Consent Agenda to allow new Trustees to abstain from voting on the minutes of meetings prior to the beginning of their term.

Robert Schneider made a motion that the Board of Trustees approves all Consent Agenda items, excluding the minutes, and that Item VIII.H., Approval of Sale of Dill Property, include a stipulation that places the proceeds in the District’s capital improvement funds.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Bids on Equipment, Services and Supplies



Bid on Kilns






$    46,110.30



Bid on Copying Services (Blueprints)


    100,000.00



Bid on Media Production Audio-Visual Equipment
      59,589.94



Bid on Calculators for Elementary Schools

      39,773.25



Bid on Printing of IACP Guidebook and Forms

      30,756.60



Bid on Copying Services – Mathematics Materials
    125,625.00



Bid on Food Ingredients and Snacks Service

      30,000.00



Bid on Charter Bus Service



    120,000.00




TOTAL





$  551,855.09


Budget Reports, Amendments, and Tax Report for the Period Ending June 30, 

2002 – Approved the Budget Reports, Amendments and Tax Report for the Month Ending June 30, 2002.


Routine Personnel Actions:  Confirmation of Hirings, Assignments,

Reassignments, Resignations, Retirements, and Other Actions with Regard to Personnel


Amendment of Agreement with Austin Coca-Cola Bottling Company – Approved

the amendments to the contract with Austin Coca-Cola Bottling Company, shown as Attachment A of the Official Minutes.


Engagement of Legal Counsel in C.A. No. A02CA397JN; Luis and Roni Morales,

et al. v. Austin Independent School District, et al.; In the United States District Court for the Western District of Texas, Austin Division  - Authorized the Board President to execute the attached agreement engaging Walsh, Anderson, Brown, Schulze & Aldridge, P.C. to represent AISD in the above cause of action.

Settlement Agreement in Cause No. 70499; The Roy Scholarship Fund, created under Agreement Dated August 17, 1967, by and between Addie M. Roy and Jessie B. Roy as Grantors and Capital National Bank in Austin as Trustee – Approved the settlement agreement in the above cause of action.

Approve Stipends for Bilingual Teachers – Approved a stipend of $2,000 per year for certified bilingual teachers and a stipend of $750 per year for bilingual teachers who are not certified, but are on permits.

Approval of Sale of Dill School Property – Authorized the administration to enter into a contract of sale with Chupik Properties and Design for the purchase of the Dill School Property in accordance with bid documents prepared by AISD attorneys and submitted by the buyer, with a stipulation that the funds from the sale be placed in the District’s capital improvement funds.

Installation of Chairlifts at Bryker Woods Elementary School and Pearce Middle School Award of Contract – Awarded a contract to Home Elevator of Texas in the amount of $80,000 for the installation of inclined chairlifts at Bryker Woods Elementary School and Pearce Middle School.

Repair of Hardwood Gym Floor at Paredes Middle School Award of Contract – Approved a contract in the amount of $45,435.00 to Newman Sports Flooring for the repair of the hardwood floor in the large gymnasium at Paredes Middle School.

Revised Board Policy EHDC (LOCAL), Extended Instruction Program:  Secondary Honors Program – Approved the revised Board Policy EHDC (LOCAL), Extended Instruction Program:  Secondary Honors Program, shown as Attachment B of the Official Minutes.

Contracts for University of Texas AmeriCorps/America Reads Program and the Austin Learning Academy – Approved two contractual agreements, one with the University of Texas AmeriCorps/America Reads Program ($223,707), and the other with the Austin Learning Academy ($306,956) for a total of $530,663.

Interlocal Governmental Agreement with Capital Metropolitan Transit Authority – Approved an Interlocal Agreement with Capital Metropolitan Transportation Authority, shown as Attachment C of the Official Minutes, to provide transportation for students in the magnet programs at Kealing Junior High and LBJ High School for the next five (5) school years, which ends with the 2006-2007 school year.

Agreement with Circle C Land Corp. for Donation and Purchase of School Sites in the Circle C Development – Authorized the administration to execute an agreement with Stratus Properties for the donation of an elementary school site and an option to purchase a middle school site in the Circle C Development.

Minutes, April 22, 2002, Regular Meeting

Ave Wahrmund made a motion that the Board of Trustees approves the Minutes of 

April 22, 2002, Regular Board Meeting.  Rudy Montoya seconded the motion.

AYES:

Johna Edwards, Rudy Montoya, Ingrid Taylor, Doyle Valdez, 

Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Cheryl Bradley, John Fitzpatrick, and Robert Schneider

The motion passed.

Minutes, April 30, 2002, Special Meeting

Ave Wahrmund made a motion that the Board of Trustees approves the Minutes of

April 30, 2002, Board Special Meeting.  Johna Edwards seconded the motion.

AYES:

Johna Edwards, Rudy Montoya, Ingrid Taylor, Doyle Valdez, 

Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Cheryl Bradley, John Fitzpatrick, and Robert Schneider

The motion passed.

Minutes, May 6, 2002, Public Hearing

Ave Wahrmund made a motion that the Board of Trustees approves the Minutes of 

May 6, 2002, Board Public Hearing.  Johna Edwards seconded the motion.

AYES:

Johna Edwards, Rudy Montoya, Ingrid Taylor, Doyle Valdez, 

Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Cheryl Bradley, John Fitzpatrick, and Robert Schneider

The motion passed.

Minutes, May 7, 2002, Special Meeting

Johna Edwards made a motion that the Board of Trustees approves the Minutes of 

May 7, 2002, Board Special Meeting.  Ave Wahrmund seconded the motion.

AYES:

Johna Edwards, Rudy Montoya, Ingrid Taylor, Doyle Valdez, 

Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Cheryl Bradley, John Fitzpatrick, and Robert Schneider

The motion passed.

Curriculum Development Update and Response to the Recommendations from the Just for the Kids Consultants

Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction; Dr. Denise Collier, Director of Curriculum; and Della May Moore, Director of Bilingual Education, presented the District’s report regarding the AISD curriculum development and response to the Just for the Kids (National Center for Educational Accountability) recommendations.  After the initial implementation year, the curriculum and assessments products and processes will be evaluated and improvements will be made.

John Fitzpatrick requested that staff provide the budgets of Aldine and Brazosport school districts to review how funds align with the curriculum.

Robert Schneider requested that staff provide the early indicator data provide to campuses by Texas Education Agency.

Doyle Valdez requested that staff provide the timeline of when Just for Kids will provide a third-party review of the benchmark.

At 9:20 p.m., President Valdez announced that the Board of Trustees would resume the Executive Session.  

President Valdez called the Executive Session to order at 9:24 p.m. to continue consulting with legal counsel in the matter of the Level IV grievance of Peggy Morton and Sheryl Floyd and the Level IV grievance of Peggy Morton.   The Board adjourned the Executive Session at 10:40 p.m.

President Valdez reconvened the meeting at 10:52 p.m.

Level IV Grievance of Peggy Morton and Sheryl Floyd

Level IV Grievance of Peggy Morton

President Valdez announced that the Board would recess the Grievance Hearings and directed staff and grievant representatives to determine a time for possible action at a future Board Meeting.

Update on Fiscal year 2002-03 Budget

Dr. Forgione and Larry Throm presented an update to the Trustees on the proposed 2002-03 fiscal year budget.  

John Fitzpatrick requested that staff provide a formal response to the cost of increasing the salary of 600 employees making less than $9.00 per hour.

Board and staff discussion included budget forecast; broaden budget discussion to include affect of Leave No Child Behind; federal funding; budget reductions; and percentage of salary increases.

President Valdez announced the Budget Public Hearing and Work Session on Monday, August 20, 2002.

2002 Ratings Release and TAAS Scores

Dr. Joy McLarty, Deputy Superintendent of Accountability and information Systems, and Dr. Maria Whitsett, Chief Accountability Officer, reported that the District received an Academically Acceptable rating for the 2002-03 school year on the basis of performance data contained in the 2002 accountability cycle.   Forty-eight schools earned top TEA ratings of Exemplary or Recognized in August 2002, three times as many as earned in 1999.   For the first time since the 1997 ratings cycle, no regular AISD high schools were rated Low Performing for any reason, including dropouts.  Three regular campuses, Oak Springs Elementary School, Sims Elementary School, and Pearce Middle School, and one non-traditional campus, Detention Center, in AISD earned Low Performing ratings in 2002.         

Appoint Board Liaison to Cultural Connections Task Force

President Valdez announced the selection of Johna Edwards to represent the Board of Trustees on the Cultural Connections Task Force.

Board Subcommittees

Ave Wahrmund, Chair of the Governance Subcommittee, reported that Board/Community Meetings are being scheduled with a Trustee facilitating each meeting.  The Trustees will participate in Facilitator Training on Saturday, August 24th.   Robert Schneider is developing the questions to be asked at the Community meetings related to the Results Policies.  The monitoring schedule is developed to ensure that EL7 and EL3 are brought forth in September.  The next meeting of the Subcommittee is scheduled on Wednesday, August 14th.  

At this time, President Valdez announced the following upcoming events:  Community Action Network Retreat, Coaches’ Convocation, International Baccalaureate Reception, and school starting on August 19th.  

Adjournment

The meeting adjourned at 11:43 p.m.








________________________________ 








Doyle Valdez, President of the Board

____________________________________ 

Ave Wahrmund, Secretary of the Board

