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EL 10.1  EXECUTIVE LIMITATIONS MONITORING REPORT PREPARATION SCHEDULE

03-04
Sorted Chronologically (Revised 7/25/03)

	EL Policy
	Staff Responsible
	Date for Review by Cabinet
	Date Due to Board

(Approximately 2 weeks prior to meeting)
	Date Board Sheets Due to “Gatherer”
	Date Compiled Results are Sent to Board & Superintendent
	Date to be on Board Agenda

	EL-2, Emergency Superintendent Succession
	Sperry

Duty
	Monday

July 21, 2003
	Friday

July 25, 2003
	Wednesday

August 6, 2003
	Friday

August 8, 2003
	August 11, 2003

	EL-5, Staff Compensation
	Houser
	Monday

Aug. 18, 2003
	Friday

August 22, 2003
	Wednesday

September, 3, 2003
	Friday

September 5
	September 8, 2003

	EL-7, Budgeting/Financial Planning
	Throm
	Sept. 1, 2003
	Friday

Sept. 5, 2003
	Wednesday

September 17, 2003
	Friday

September 19, 2003
	September  22, 2003

	OPEN FOR MONITORING EXCEPTIONS
	Assigned by Board or Supt. As needed
	Monday

Sept. 22, 2003
	Friday

September 26, 2003
	Wednesday

October 8, 2003
	Friday

October, 10, 2003
	October 13, 2003

	EL-10, Communication and Counsel to the Board 
	Sperry

Welch

Duty
	Monday

Oct. 6, 2003
	Friday

October 10, 2003
	Wednesday

October 22, 2003
	Friday

October 24, 2003
	October 27, 2003

	EL-6, Staff Evaluation
	Houser
	Monday

Oct. 20, 2003
	Friday

October 24, 2003
	Wednesday

November, 5, 2003
	Friday

November 7, 2003
	November 10, 2003

	EL-12, Curriculum and Instruction 
	Westbrook
	Monday

Nov. 3, 2003
	Friday

November 7, 2003
	Wednesday

November 19, 2003
	Friday

November 21, 2003
	November 24, 2003

	EL-11, Annual Report  to the Public
	Welch

Whitsett
	Monday

Nov. 17, 2003
	Friday

November 21, 2003
	Wednesday

December 3, 2003
	Friday

December 5, 2003
	December 8, 2003

	EL-1, Global Executive Constraint
	Waxler

Duty
	Monday

Dec. 8, 2003
	Friday

Dec. 12, 2003

(Prior to Winter Break)
	Wednesday

January 7, 2004
	Friday

January 9, 2004
	January 12, 2004

	EL-9, Asset Protection
	Throm
	Tuesday

January 6, 2004
	Friday

January 9, 2004
	Wednesday

January 21, 2004
	Friday

 January 23, 2004
	January 26, 2004

	EL-14, District Calendar
	Westbrook
	Tuesday

Jan. 20, 2004
	Friday

January 23, 2004
	Wednesday

February 4, 2004
	Friday

February 6, 2004
	February 9, 2004

	EL-8, Financial Administration
	Throm
	Monday

Feb. 2, 2004
	Friday

February 6, 2004
	Wednesday

February 18, 2004
	Friday

February 20, 2004
	February 23, 2004

	OPEN FOR MONITORING EXCEPTIONS
	Assigned by Board or Supt. As needed
	Monday

Feb. 16, 2004
	Friday

February 20, 2004
	Wednesday

March 3, 2004
	Friday

March 5, 2004
	March 8, 2004

	EL-13, Textbook and Instructional Materials Selection
	Westbrook


	Monday

March 8, 2004
	Friday

March 12, 2004
	Wednesday

March 24, 2004
	Friday

March 26, 2004
	March 29, 2004

	EL-4, Staff Treatment
	Houser
	Monday

March 22, 2004
	Friday

March 26, 2004
	Wednesday

April 7, 2004
	Friday

April 9, 2004
	April 12, 2004

	EL-3, Treatment of Stakeholders
	Exec. Dir. Of Planning & External Relations/

Ombudsman
	Monday

April 5, 2004
	Thursday

April 8, 2004
	Wednesday

April 21, 2004
	Friday

April 23, 2004
	April 26, 2004

	OPEN/TRANSITION TO ELECTED BOARD
	
	
	
	
	
	May 10, 2004

	OPEN/TRANSITION TO ELECTED BOARD
	
	
	
	
	
	May 24, 2004

	EL-15, Learning Environment/Discipline
	Westbrook

Moore

Lyons
	Monday

May 24, 2004
	Friday

May 28, 2004
	Wednesday

June 9, 2004
	Friday

June 11, 2004
	June 14, 2004

	EL-2, Emergency Superintendent Succession
	Sperry
	Monday

July 20, 2004
	Friday

July 23, 2004
	Wednesday

August 4, 2004
	Friday

August 6, 2004
	August 9, 2004

	EL-5, Staff Compensation
	Houser
	
	
	
	
	

	EL-7, Budgeting/Financial Planning
	Throm
	
	
	
	
	

	EL-11, Annual Report to the Public
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