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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

WORK SESSION                       OCTOBER 7, 2003

Presiding Officer





         Vice President Ingrid Taylor

On this the 7th day of October 2003, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 8:37 p.m.), Robert Schneider, Ingrid Taylor, Ave Wahrmund, and Patricia Whiteside.   The following member was absent, to wit:  Doyle Valdez. 

Vice President Taylor called the meeting to order at 6:36 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Ave Wahrmund made a motion that the Board of Trustees approves the Agenda as presented.  Johna Edwards seconded the motion.

The motion passed unanimously.

Policy DGB (Local): Consultation with Nonsupervisory Professional and Classified Employees

Michael Houser, Executive Director of Human Resources, reported to the Trustees that consensus had not been reached between the three employee organizations: Education Austin, Association of Texas Professional Employees, and the Austin Classroom Teachers Association; and the request for an election could still be moved forward.

The administration proposed the following italicized revisions within the five areas of interest for the employee organizations, 

I.
Meetings of the consulting teams will be attended only by the members of each team except for those individuals mutually agreed upon;

II.
Agendas and Minutes:
Agendas for the meetings will be posted on the District’s intranet website twenty-four (24) hours before the scheduled meeting of the consulting teams.  Minutes of the meeting will be posted on the District’s intranet website twenty-four (24) hours after approval of the consulting teams at the next scheduled meeting.

     III.
Agreements:

A preliminary agreement shall have been reached when the chairperson of each team approves a written proposal.  Prior to such agreement, each team shall have an opportunity to determine its position in private discussion.  Such written agreement shall be presented to both consulting teams for approval.   When approval is granted, the written agreement shall be presented to the Board.  The Board will consider the matter as a consent agenda item at its next regularly scheduled Board meeting.  The Board may, at is option, refer the recommended agreement back to the consulting teams for the reconsideration of specific items with a report due back to the Board within ten working days or at the next regularly scheduled meeting of the Board, whichever is sooner.  An agreement ratified will be attached as an addendum to this consultation agreement and included in the official minutes of the Board.

     IV.  Board Recognition:

To be eligible to participate in the consultation process, an employee organization shall, by July 1 in the year of the election: 


Submit an application for official Board Recognition;

Submit a copy of its constitution and bylaws, which must be consistent with applicable state and federal statutes; and

Give evidence of having two hundred (200) members who are regular employees of the District.

      V.  Election Procedures:

The Consultation Agent shall be selected through an election process.  Recognized professional employee organizations wishing to appear on the ballot and shall file for candidacy in the Superintendent’s office no later than August 15.  If more than one recognized employee organization files for candidacy, an election shall be held every four years to determine the Consultation Agent.

Mr. Houser reviewed the recommendation of administration that the meetings between the consultation agent and administration be considered closed unless both parties agree on individuals as requested.   Mr. Houser also noted that the administration is considering the reduction of the number of participants at the table in order to provide more focused opportunities for resolutions.  

Trustee discussion included the following:  if the three employee organizations are not pleased with the decision of the Board to relinquish the request for election, the current request for an election stands; a revision of policy is not needed if the number of participants at the meetings is reduced within the parameters of six for administration and consultation agent; the concerns related to one month passing before minutes are available; concerns expressed regarding the low bar set related to the evidence of two hundred members to request an election; the consideration of having the election every 36 months; the posting of agendas and minutes on the intranet for the business of AISD employees; and the budget concerns related to the cost of an election.

Robert Schneider requested that staff remove “as a consent agenda” from Recommendation III to allow the Board to control the agenda.

Mr. Houser noted that the situations which would require Board action would include any acceptance, rejection or amendments made to the recommendations presented by the administration.  The employee organizations can communicate with President Doyle Valdez and copy Mr. Houser with feedback related to the Board discussion this evening.

Patricia Whiteside expressed support for the consultation meetings to be open meetings and noted that she has had discussions with Education Austin that might improve communications with the employee organizations.

Board Development Discussion:  Educational Standards for Curriculum and Testing Including Scholar Demonstration

Dr. Darlene Westbrook, Chief Academic Officer; Dr. Denise Collier, Executive Director of Curriculum; Alice Doner, Administrative Supervisor of Campus and District Accountability; and Todd Gratehouse, Benchmark Process Manager; reviewed the support systems, processes, programs, and implementation procedures to ensure rigorous curriculum and testing standards for the District.  A presentation of the Scholar test data management system was provided.

Board discussion included the following:  the definition of proficiency; the beneficial use of Scholar by well trained teachers; the professional development support of the program; the amount of time for data entry of Texas Primary Reading Inventories (TPRI) scores; the system for maintaining who is training and who is not trained; the use of data to target instruction; the voluntary use of norm-referenced tests; the development of a national benchmark; the focus on passing the test, not where the student is in passing the test; students articulating and inputting data; students owning their instruction; the control of access to data; involvement in developing the remedy to problems revealed; the availability of basic interventions, such as tutorials; the number of teachers using the system well; providing the training in a variety of ways; challenge of increasing the market of penetration; the dialogue with teachers regarding the system; and addressing the needs of students in schools that are not identified as high need.

Ms. Doner offered a personal demonstration to Trustees for more exploration of the Scholar system.

Process and Schedule for ensuring Board Values are Represented in Executive Limitation Policies 

Vice President Taylor facilitated discussed regarding a comprehensive review of the Executive Limitations policies in order to ensure the reflection of Board values.  The Governance Committee suggests that a  format of four questions be provided to the Trustees when monitoring the Executive Limitations, and Dr. David Duty, Director of Intergovernmental Relations, would facilitate the process of gathering the information from the Board, present the information to the Governance Committee, and then for full Board review.

Further discussion by the Trustees included the following:  the confusion of the community regarding the policies; the EL criteria by which the superintendent is evaluated; to promote more public understanding of the EL’s during the monitoring process will have the EL on the screen for discussion; addition of question to allow the Board to suggest editorial changes for the EL; considering the EL’s as the sixteen commandments “thou shall not” for the Superintendent; continue to provide policy governance presentations to the District Advisory Council;  the review of EL’s are retrospective; and the revision of an EL is for future monitoring

(Rudy Montoya arrived at 8:37 p.m.)

Vice President Taylor confirmed, with Board agreement, that Dr. Duty would be the gatherer of the policy review comments by email, fax or telephone call, presenting the comments to the Governance Committee, presentation to the full Board, and approved policy revisions made for the next scheduled monitoring.  Ms. Taylor also confirmed that this policy review would begin with the next EL monitoring on October 27, 2003, and that the EL would be displayed on the television monitor during the monitoring presentation and discussion at the Regular Board Meetings.

Dialogue Format for Aligning 2004-2005 Budget with RESULTS Policies

Patricia Whiteside presented the option of using the Trustee Policy Review Questions as a beginning point of discussion for the kind of communications that would satisfy tying the budget through EL-7, Budgeting/Financial Planning, to the Results Policies.  Trustee Whiteside noted that she will be attending the Policy Governance Wisdom Sharing October 12-14 and would share information regarding this type of policy revision for everyone to be in agreement and discuss with other school district board members for possible resolutions.  

Discussion by the Trustees, included the following:  how the funds match to the plans, did the investment work, what did not work; if professional development is reaching the broader number of teachers in qualitative and quantitative manners; being able to explain to the public how the District is spending money based on Results, the strengths invested in the past years, and the key issues to bolster; focused 2003-2004 budget on academic achievement and career; the Board needs to define with enough resolution what is needed; the District is meeting the budget requirements of the Texas Education Agency with commendation;  the lack of community involvement and the Citizens’ Budget Advisory Committee and what their role is in EL-7, Budgeting/Financial Planning; the budget process including 85% dedicated to salary; making policy revisions before the budget process begins and providing to staff before Winter Break in December.

Vice President Taylor clarified that the Board is committed to have the following done by Winter Break: discussion regarding Board values, discussion regarding the budget process and calendar; and evaluation of the content of EL-7.  

Ave Wahrmund requested Board consideration having Nancy Doorey facilitate a budget retreat in order to guide the Board’s thinking.

Vice President Taylor confirmed that she would work with staff, including Dr. Forgione and Karen Sperry, Chief of Staff, to begin laying out the steps.

At 9:20 p.m., Vice President Taylor announced a break for the Trustees at the conclusion of the televised portion of the Work Session.  

At 9:30 p.m., Vice President Taylor reconvened the Work Session.

Monitoring of GP-3, Board Job Description

Patricia Whiteside, gatherer for Board monitoring reports of Governance Process Policies (GP’s) and Board/Superintendent Relations Policies (B/SR’s), reported that six Trustees completed a self-monitoring report for GP-3, Board Job Description, with the majority of respondents in compliance with exception.

Rudy Montoya made a motion that the Board of Trustees accepts GP-1, Board Job Description, in compliance with exception.   Ave Wahrmund seconded the motion.

John Fitzpatrick made an amendment to the motion to include the following exception:

GP-3.7
Adopt a budget that reflects the Board’s values and set a 

tax rate that supports it.  

By Winter Break the Board will have budget values, budget process and calendar, and  a revised EL-7 for the 2004-2005 budget cycle.

Johna Edwards seconded the motion.

The motion for accepting the amendment passed unanimously. 

Further discussion included:  the comment regarding lack of participation; the comment regarding micromanaging; concerns regarding the number of requests for information from the Trustees; concerns regarding the number of emails the Trustees receive; and the handling of customer requests. 

A discussion regarding requests from Board members for information would be scheduled at a future Dialogue Meeting and staff would provide a matrix that has been developed tracking Board requests.  This discussion would be scheduled after presentations to the Board regarding the role of the ombudsman and the EL-10 monitoring.  

Ave Wahrmund made an amendment to the motion to include the following exception:


GP-3.3c
Governance Process: How the Board will conceive, 

carry out and monitor its own work.

At a future Dialogue Meeting a Board discussion would be scheduled regarding Board requests for information.  

Ingrid Taylor seconded the motion.

The motion for accepting the amendment passed unanimously.

Vote on the main motion with approved amendments resulted as follows:

The motion passed unanimously.

The GP-3 Self Monitoring Report Summation is shown as Attachment A to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment B to the Official Minutes

Monitoring of B/SR-6, Board-Superintendent Covenants

Patricia Whiteside, gatherer of Governance Process Policies (GP’s) and Board/Superintendent Relations Policies (B/SR’s) Board monitoring reports, reported that six Trustees completed a self-monitoring report for B/SR-6, Board-Superintendent Covenants, with five of the respondents rating the policy in compliance with exception.

Rudy Montoya made a motion that the Board of Trustees accepts B/SR-6, Board-Superintendent Covenants, in compliance with exception.  Johna Edwards seconded the motion.

Rudy Montoya made an amendment to the motion to include the following exception:

Accordingly, the Board and the Superintendent will:

B/SR-6.10
Respond in a timely manner to requests and inquiries

from each other

To align a Dialogue Meeting on Board requests related to the GP-3.3c exception regarding Board requests and addressing concerns related to responding in a timely manner to requests and inquiries.

Ave Wahrmund seconded the motion.

AYES:

Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, 

Ingrid Taylor, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider

ABSENT:
None.

The motion for accepting the amendment passed unanimously.

Further discussion included:  monitoring relies on relationship building; the Board and Superintendent to maintain a system of communication; individual Board members meeting with the Superintendent; having a one-on-one conversation with the Superintendent within the next eight weeks; possible dissatisfaction between Board members; and with self-reflection determine that if there is an issue with the Superintendent discuss it with him and likewise if it is a Board member. 

John Fitzpatrick made an amendment to the motion to include the following exception:

Board members should discuss individual issues with the Superintendent in a one on one meeting.

Johna Edwards seconded the motion.

AYES:

Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya,

Ingrid Taylor, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider

ABSENT:
None

The motion for accepting the amendment passed unanimously.

John Fitzpatrick made an amendment to the motion to include the following exception:

The inclusion of B/SR-6, Board-Superintendent Covenants, as a reference document in the Superintendent’s evaluation.

Ingrid Taylor seconded the motion.

John Fitzpatrick withdrew the amendment, after discussion by the Board regarding concerns related to the inclusion of B/SR-6, Board-Superintendent Covenants, in the Superintendent’s evaluation process considering the lack of full Board participation in the monitoring process.

Vote on the main motion with approved amendments resulted as follows:

AYES:

Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya,

Ingrid Taylor, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider

ABSENT:
None

The motion passed.

The B/SR-6 Self Monitoring Report Summation is shown as Attachment C to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment D to the Official Minutes

Board Debriefing

After discussion, the Trustees completed five Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable and one rated Acceptable.

Adjournment

The work session adjourned at 10:22 p.m.







__________________________________ 







Ingrid Taylor, Vice President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

