Minutes of October 13, 2003, Regular Board Meeting

October 27, 2003

Page 8 of 8

AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       OCTOBER 13, 2003

Presiding Officer






President Doyle A. Valdez

On this the 13th day of October 2003, at 7:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas. The following members were present, to wit:  Cheryl Bradley (arriving at 8:46 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Doyle Valdez, and Ave Wahrmund.   The following members were absent, to wit:  Ingrid Taylor and Patricia Whiteside.

President Valdez called the meeting to order at 7:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Robert Schneider made a motion that the Board of Trustees approves the Agenda as presented.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Representing Kindergarten through Fifth Grade, students from Cook Elementary School led the Pledge of Allegiance.   Dora Fabelo, principal of Cook Elementary School; and Johnnie Harris, assistant principal, accompanied the following students:  Kindergarten students: Dasia Hunter and Shayla Aviles; First Grade students Tomas Amaya and Chantal Quionones; Second Grade students Flora Tappa and Mariel Garza; Third Grade students Jessica Martinez and Taylor Trevino; Fourth Grade students Jamie Trevino and Joseph Bonney; and Fifth Grade students Maria Sanchez and Edona Shabani.

Recognitions

· Austin Council of Parent Teacher Association Recognition Month

Dr. Pat Forgione, Superintendent, introduced a resolution for Board consideration designating October as Parent Teacher Association Recognition Month.

Johna Edwards made a motion that the Board of Trustees adopts a resolution designating October as “Parent Teacher Association Recognition Month” and commends the Austin Council of Parent Teacher Associations (ACPTA) for its continuing efforts on behalf of AISD children, and its particular efforts this year to strengthen its organizations in schools with high percentages of low socio-economic students.  Ave Wahrmund seconded the motion.

The motion passed unanimously

Tamara Vannoy, ACPTA President; Radie Cannady, ACPTA First Vice President; and Pascal Piedfort, ACPTA Second Vice President, were recognized and presented resolutions by the Trustees.

· Resolution Proclaiming October 2003 to be Austin Partners in Education Month

Dr. Forgione expressed appreciation to Austin Partners in Education for the support provide of AISD schools and the thousands of volunteer and mentor hours provided to AISD students.

John Fitzpatrick made a motion that the Board of Trustees adopts a resolution proclaiming October 2003 as “Austin Partners in Education Month” and acknowledging the importance of the Austin Partners in Education Program in providing much needed resources to all the schools in the District.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

John Hernandez, Austin Community College Board President; Tamara Vannoy, ACPTA President; and Patricia Dabbert, AISD Director of Partners in Education Program, were presented resolutions and recognized by the Board.

President’s Update

President Valdez announced that the week of October 19-25, 2003, would be recognized and celebrated as America’s Safe Schools Week as an initiative of the National School Safety Center in cooperation with government and education officials across the nation.  He noted special acknowledgement of SafePlace, for collaboration with the District to establish a model for taking school wide action to prevent bullying, sexual harassment and violence.

President Valdez announced that the week of October 19-25, 2003, is the National School Bus Safety Week allows an opportunity to publicize school transportation safety education and the need to always improve on the school transportation’s exemplary safety record.  The AISD Transportation Department transports approximately 18,000 students daily.  

President Valdez declared the week of October 13-17, 2003 as National School Lunch Week in AISD school cafeterias and acknowledged the contributions made by the food service staff on behalf of AISD students.  Each year, AISD food service staff is responsible for producing and serving over 2.2 million breakfasts and 4.2 million lunches in schools.  

Citizens’ Communications

Susan Moffatt, a Kealing Junior High School parent, spoke with concerns related to the addition of sixth grade at Kealing Junior High School, including the number of additional teachers needed and the facility overcrowding; and urged the Trustees to focus the funds on improving the current sixth grade classes in elementary schools.

Cynthia Knox, Austin Classroom Teachers Association (ACTA) president, addressed the Trustees regarding the proposed amendments in consultation Policy DGB (Local), requested open consultation meetings for one employee organization representative; and expressed support to not spend $30,000 on an election.

Marcy McNeil, Austin Association of Texas Professional Educators (ATPE) vice president, addressed the Board in support of a joint consultation setting, support of policy amendments presented by ACTA, requested open consultation meetings for attendance and observation or opening meetings to a representative of each employee organizations, and expressed reluctance to call for an election.

Bruce Banner, Education Austin vice president for classified employees, expressed appreciation to the Board for recognition of food service staff and bus drivers; expressed support of Green Choice; and reported on a meeting of Education Austin officers with Dr. Forgione and Dr. H. regarding the consultation policy; there is ample ground for policy improvement and supports a smaller consultation team.

Louis Malfaro, Education Austin president, provided a sample of regular information made available to employees, expressed support for fine tuning the consultation policy, providing a single voice for employees, the consultation meeting agenda published before the meeting; not opposed to sharing the minutes and to expedite the approval of minutes before the next monthly meeting; and supports amending the policy for the requirement of a petition for requesting an election.

Rita Haecker, Education Austin vice president for certified staff and teachers, spoke in support of HB3459 which allows school boards to limit redundant requests for information from classroom teachers, and HB 1440 which allows a teacher to be appraised less frequently if the teacher agrees in writing and the teacher's most recent evaluation rated the teacher as at least proficient; and requested that the Trustees consider the points from Louis Malfaro and Bruce Banner regarding consultation.

Priscilla Boston, a parent of Maplewood Elementary School and Kealing Junior High School students, spoke with concerns regarding the elimination of teachers at Maplewood and Lee elementary schools to meet the needs of sixth grade at Kealing, the additional cost to the District, and the additional demands on the Kealing staff.

Dr. Forgione addressed issues related to the sixth grade addition to Kealing Junior High School, including the following:  the issue has been deliberated and discussed over the past year; recruiting more sixth grade students for Maplewood and Lee elementary schools; long term vision of middle schools in AISD; the middle school construct will be considered for Kealing and Martin Middle Schools as part of the 2004 bond program; evaluation will continue to ensure the needs of children are met; Principal Leroy Davis reports that Kealing Junior High School is ready for sixth grade; and 75 slots at seventh grade will be held for students attending sixth grade in elementary schools; and addressed the benefits for students attending two schools in three years instead of three different schools for three years (fifth grade through seventh grade).

Consent Agenda

Rudy Montoya made a motion that the Board of Trustees approves the Consent Agenda.  Robert Schneider seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Board Meeting Minutes


September 22, 2003, Regular Meeting


September 29, 2003, Work Session


Bids on Equipment, Services, and Supplies



Bid on Toilet Tissue




$  75,408.00



Bid on Paper Products, Classroom and Office
  144,376.66



Bid on Fencing Material



    44,933.15



Bid on Automotive Parts – Aftermarket



  for Vehicles 10,000 GVWR and Under

  125,000.00



Bid on Soft Drink Products and Service



  for AISD Athletic Centers



    90,000.00




TOTAL



$479,717.81


Routine Personnel Actions

The Addition of Sixth Grade at Kealing Junior High School from Blackshear, Campbell and Oak Springs Elementary Schools - Approved the addition of sixth grade at Kealing Junior High School from feeder schools Blackshear, Campbell and Oak Springs elementary schools.

Resolution to Approve Tax Resale Deed in Cause No. GV001546 – Approved a Resolution, shown as Attachment A of the Official Minutes, endorsing the sale of a Travis County lot and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Resolution to Approve Tax Resale Deed in Probate Cause No. 45822 - Approved a Resolution, shown as Attachment B of the Official Minutes, endorsing the sale of a Travis County lot and authorizing the President of the board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Resolution to Approve Tax Resale Deed in Cause No. X99-00660 – Approved a Resolution, shown as Attachment C of the Official Minutes, endorsing the sale of a Travis County lot and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Adopt Governance Policy EL-15:  Learning Environment/Discipline – Adopted the revised Executive Limitation governance policy, EL-15, Learning Environment/Discipline, shown as Attachment D of the Official Minutes.

Approve Agreements for the Purchase of Attendance Credits – Approved the agreements for the purchase of attendance credits, shown as Attachment E of the Official Minutes, from Big Spring ISD, Cisco ISD, Groveton ISD, Hawley ISD, Hemphill ISD, Liberty ISD, Prairiland ISD, Rotan ISD, and Wellington ISD.

Resolution for America’s Safe Schools Week – Approved a Resolution declaring October 19-25, 2003, as Safe Schools Week in the Austin Independent School District for the 2003-2004 school year and recognizing the contributions of SafePlace.

Robert Schneider requested that the Superintendent follow-up with the 2004 Citizens’ Bond Advisory Committee regarding the overcrowding at Fulmore Middle School and Kealing Junior High School.

John Fitzpatrick requested that staff provide background information and statistics on what is being done to assist the neighborhood students accessing the magnet programs at Kealing and Fulmore  

Citizens Health and Safety Bond Oversight Committee (CBOC) Report to the Board of Trustees

Vince Torres and Annette LoVoi, co-chairs of the Citizens’ Bond Oversight Committee, provided a quarterly report on the progress of the 2002 Health and Safety Bond Program.  The report included the first and second year project status, the implementation plan for the third year projects and the 2002 Bond Program budget status.  

Ms. LoVoi emphasized the importance of contingency planning within the project and within the program.  

Board discussion included the following:  the success of the program wide contingency of 10% with flexibility to move between projects which is more in line with industry average; the contingency plan for the 1996 Bond was 5%; the estimated time of completion for punch list issues; the collection of campus feedback regarding the projects; the interaction of the Oversight Committee with the Citizen’s Bond Advisory Committee; how to convey a message to the community regarding the success of the Health and Safety Bond Program; and the status of Graham Elementary School after bad weather damage and bond work.

President Valdez expressed appreciation to Mr. Torres and Ms. LoVoi for taking the challenge and this quarterly report indicating the District is on time, on budget, and fulfilling obligations to the stakeholders, and requested that Dr. Fuentes, Chief Operations Officer, report to the Board if additional resources are needed for campus feedback.

Implications of State and Federal Accountability Systems, and Current AYP Results, for Austin ISD

Dr. Maria Whitsett, Executive Director of Accountability, introduced the individuals present for discussion with the Trustees regarding the State and Federal accountability system implications and the current adequate yearly progress (AYP) results for the District:  Sandy Kress, currently a partner with Akin Gump Strauss Hauer & Feld LLP specializing in public law and policy at the state and national levels and past experience with public education at the state and national levels; and Dr. Jean Rutherford, Director of Educational Initiatives for the National Center for Educational Accountability (Just for the Kids).

(Cheryl Bradley arrived at 8:48 p.m.)

Issues of discussion following the presentations, included the following:  comparison and contrast based on experience what has changed in Austin; what issues does AISD need to work on; the five large urban districts with success in middle schools and high schools; what should AISD address at the secondary schools; what the professional development is in successful schools; how many days are scheduled for professional development; how to ensure that students will pass the test without the test becoming the curriculum; using instructional days to benchmark test and to test; why a federal accountability system and a state accountability system; additional dates for administering tests; the adequate federal funding for what is being asked of the districts; the influence of parents on education; the end result of high stakes testing; urban experience in education verses rural experience; and the explanation for lack of progress in secondary compared to elementary.

President Valdez expressed appreciation to Dr. Rutherford and Mr. Kress and noted that each Trustee will take one thing from the presentation and discussion to make themself a better board member.

Result 5 – Citizenship:  Discuss Indicators, Benchmarks, and Performance Targets

Dr. Darlene Westbrook, Chief Academic Officer; John Moore, Executive Director of Educational Support Services; and Wanda Flowers, Director of Student Support Services reviewed the proposed performance indicators, performance targets and monitoring frequency; noting that this policy requires students to not only learn and understand, but also demonstrate their learning which often takes place outside of the academic setting of the school.    

Board discussion included:  required community service options; and students voting and participating in political process.

John Fitzpatrick offered to host a lunch to connect with environmental groups in town.  Mr. Fitzpatrick also requested that staff provide information regarding the PeaceWorks Program, and requested that a thank you letter be sent to Leadership Austin for working with counselors.

Dr. Forgione noted that the performance target related to the percentage of students completing the Recommended High School Program Requirements should be 10 percentage points to achieve 95% by 2006-2007 and will also review the goal adjustment for College and Career.  

Appointments to the Board of Directors of the Travis Central Appraisal District

Ave Wahrmund made a motion that the Board of Trustees approves the reappointment of Richard Lavine and Kristoffer Lands to serve as directors on the Board of the Travis Central Appraisal District for two years, beginning January 1, 2004.  Robert Schneider seconded the motion.

The motion passed unanimously.

At 11:11 p.m., President Valdez announced that the Board of Trustees would participate in debriefing.

Board Debriefing

After discussion, the Trustees completed five Board Self-Assessment Forms with an overall rating of Commendable:  one rated Met our Best Expectations, three rated Commendable and one rated Acceptable.

Adjournment

The meeting adjourned at 11:19 p.m.







_____________________________________ 







Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

