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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

WORK SESSION                       SEPTEMBER 29, 2003

Presiding Officer






President Doyle A. Valdez

On this the 29th day of September 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:05 p.m.), Robert Schneider (arriving at 6:03 p.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:00 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:04 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 8:06 p.m.

President Valdez reconvened the meeting at 8:16 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Robert Schneider seconded the motion.

The motion passed unanimously.

Resolution Concerning Public School Finance and West Orange-Cove Consolidated Independent School District v. Alanis

Mel Waxler, General Counsel, introduced attorneys David Thompson of Gracewell & Patterson, LLP; and Mark Tractenburg of Haynes & Boone, LLP, to present information to the Trustees regarding the public school finance system and the West Orange-Cove Consolidated Independent School District v. Alanis litigation.   Mr. Thompson noted that this issue is to ensure that districts have the resources available to meet the high standards that have been set in this state for all children.  Mr. Tractenburg reported that on May 29, 2003, the Supreme Court of Texas declared that the public school finance system had evolved into an unconstitutional system and stated that the State system must include on an equalized basis the true costs of both the constitutional “general diffusion of knowledge” and the State accountability/accreditation requirements, while leaving local districts some “meaningful discretion” regarding their taxing authority.  

Board discussion included the following:  the intent of school finance system to be a permanent fix or interim system; school finance system needs to be resolved for all districts; brief summary of how the legislature has reviewed the school finance issue; and possibility of litigation if legislature does not develop a resolution.

Robert Schneider made a motion that the Board of Trustees adopts the following Resolution:

WHEREAS in April 2001, four districts filed suit in West Orange-Cove Consolidated Independent School District v. Alanis;

WHEREAS the Travis County District Court and the Third Court of Appeals dismissed the lawsuit on the pleadings, but on May 29, 2003, the Supreme Court of Texas reversed the lower courts and remanded the case to the District Court for trial;

WHEREAS the Texas Supreme Court stated that the state system must include on an equalized basis the true costs of both the constitutional “diffusion of knowledge” and the state accountability/accreditation requirements, while leaving local districts “some meaningful discretion” regarding their taxing authority;

WHEREAS the Board of Trustees believes that the presently existing statutory system for the financing of public education in Texas has and will continue to impair, unless reformed, the ability of the District to provide an appropriate and adequate education to students within the District;

WHEREAS the Board of Trustees deems it in the best interest of the District to seek an end to such impairment;

WHEREAS the Board of Trustees deems it in the interest of the District to join efforts to challenge that statutory system; and

WHEREAS participating as a plaintiff in the West Orange-Cove Consolidated Independent School District v. Alanis allows the District to pursue the following specific objectives:

1. Maintaining, and increasing if possible, the overall equity of the system, in 

terms of the percentage of students and overall revenue that are within the equalized system; 

2. Establishing a system that is truly adequate, not in a minimal sense, but in reflecting the true costs of both constitutional requirements and statutory/regulatory requirements;

3. Ensuring that the system preserves local control by leaving local school boards and communities authority over both education programs and a substantial portion of their taxing authority;

4. Ensuring that the system has capacity to grow over time, as the needs and expectations of local communities and the State as a whole continue to change;

5. Ensuring that the true costs of enabling limited-English-proficiency students and other high-cost students to meet State performance standards are reflected in the finance system;

6. Eliminating or reducing the reliance of the system on recaptured local property taxes, while maintaining the overall equity of the system; 

NOW THEREFORE, BE IT RESOLVED, that the retention of the law firms of Bracewell and Patterson, L.L.P., and Haynes and Boone, L.L.P. (the “Firms”) as co-counsel in the West Orange-Cove case are hereby authorized and approved for that purpose; and be it further


RESOLVED, that the Firms are hereby authorized, empowered, and directed to file and prosecute a lawsuit challenging the presently existing statutory system for the financing of the public education in Texas on behalf of the District; and be it further


RESOLVED, that the expenditure of public funds by the District are hereby authorized and approved for the purpose of serving as a plaintiff in litigation.

John Fitzpatrick seconded the motion.

The motion passed unanimously.

The approved Resolution is shown as Attachment A of the Official Minutes.

Break for Press Conference

At 8:41 p.m., President Valdez announced that the Board would take a fifteen-minute recess for a press conference.

At 9:17 p.m., President Valdez reconvened the work session.

Report on Actions Taken to Improve Safety at Reagan High School Safety

Dr. Pat Forgione, Superintendent, shared the summary report prepared by the Reagan Administrative Team on, “What was in place at the beginning of the school year and what has changed since last spring?”   Dr. Forgione reported that Reagan has an additional nine administration and support positions and six teaching positions.

Dr. Darlene Westbrook, Chief Academic Officer, noted that the Reagan administrative team requested to respond to the opening question regarding the changes since last spring and are focusing on three areas, including the time before and after school, class change time and classroom management.  Duties have been reassigned, the discipline procedures have been strengthened, the campus security has been strengthened, the instructional plan has been strengthened, and staff has been added.  Through the $1 million funds received from the Texas Education Agency under a School Improvement Grant, nine additional administrative/support staff were added, including:  a full-time Technical Assistant Provider (TAP), a new Dean of Instruction; six instructional specialists; and one additional security guard; and six new teaching positions were added under the TEA grant and a local class size initiative.  Gibson Consulting Group also prepared a report to serve as a resource to the Reagan administrative team to reorganize the campus procedures and staffing for the school year.

Board discussion included the following:  what has been done regarding parent involvement; vacancy of parent specialist position; informal climate survey among teachers with results of poor morale and lack of consistency in procedures; facility problems; Campus Advisory Council involvement; membership of Reagan Safety Committee; Reagan’s potential of success with plan; climate of the schools; needs of other high schools related to safety and security; activities on campus related to being a focus school; and the involvement of Safe Place,

John Fitzpatrick requested that staff provide an update on what is being done for parent involvement, the results of how it is working, and if it is successful.

Cheryl Bradley requested that staff provide the job description for an assistant principal.  Ms. Bradley also requested that staff provide the teacher information for Reagan High School, including the number of new teachers and the years of experience on the campus

Johna Edwards requested that staff provide the Partners In Education list and mentoring list for Reagan High School.

Cheryl Bradley requested that staff provide a list of culturally relevant organizations working with the community of Reagan, students, and providing support for teachers.  Ms. Bradley also requested that staff partner with Education Austin to address teacher morale.

Dr. Forgione responded that two plans would be brought to the Board regarding safety and security to meet immediate needs and plans for the 2004 bond program.  

Policy DGB (Local): Consultation with Nonsupervisory Professional and Classified Employees

Michael Houser, Executive Director of Human Resources and Consultation Election Officer, reviewed the process for consulting teams meeting once a month.  The election process has a timeline to be completed by the end of October, but due to the dialogue regarding the consultation policy, the election timeframe would be put aside until direction from the Board.  Mr. Houser noted that administration has felt comfortable with current consultation process and would also feel comfortable with inclusion of other employee organizations.  After working in a previous collective bargaining situation, it is preferred to work in a confidential environment to be more productive to finish a project.

Board discussion included the following issues:  monthly consultation meetings are attended only by the members of each team except for those individuals mutually agreed upon; two proposals received from employee organizations asking for the policy to be amended; process for minutes taken, approved, and distribution; how current policy and proposed policy compares to other districts; how to ensure that minutes are being provided to employee organizations; are the topics of discussion considered closed and confidential; Texas does not have collective bargaining; pros and cons of inclusive or exclusive process; and what is going to make the consultation process more effective.

Patricia Whiteside expressed support for the proposed change to open Consultation Meetings.   

Mr. Waxler will address how the minutes can be distributed.

President Valdez requested that Mr. Houser present to the Board two items:  develop the language for open meetings, as well as the distribution of minutes; and have a discussion with the three employee organizations again and present the administration’s recommendation of what is best for the District for possible consideration of action.

At 11:04 p.m., President Valdez announced the conclusion of the working portion of the meeting.

Board Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Acceptable:  two rated Commendable and five rated Acceptable.

Adjournment

The meeting adjourned at 11:11 p.m.








_________________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

