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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       SEPTEMBER 22, 2003

Presiding Officer






President Doyle A. Valdez

On this the 22nd day of September 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley, (arriving at 6:47 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:42 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:35 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:37 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:57 p.m.

President Valdez reconvened the meeting at 7:07 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented, with the exception of a brief question and answer on Consent Agenda Item 6., Policies Prohibiting Bullying and Dating Violence.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

The Safety Patrol from Langford Elementary School led the Pledge of Allegiance and Pledge to the Texas Flag in English and Spanish and recited Langford’s Guidelines for Success in English and Spanish.  Monique Boitnott, assistant principal; and Delia Harkless, teacher, accompanied the following students:  Jacque Baquera, Diego Garcia, Eric Gumban, Vicente Harkless, Tosha Henderson, Robert Lopez, Nancy Mendoza, Valeria Reyes, and Joseph Smith.

Recognitions

· Heroes for Children – Alfred Godfrey an Austin Partners in Education Volunteer

Doyle Valdez made a motion that the Board of Trustees approves the recognition of Alfred Godfrey, president of the Rosedale Foundation, who has been honored by receiving the State Board of Education’s “Heroes for Children Award” for District 10 represented by Cynthia Thornton (R – Round Top).  Ingrid Taylor seconded the motion.

The motion passed unanimously.

Mr. Godfrey, accompanied by David Foyt, principal of Rosedale School, was presented a recognition certificate from the Trustees.

President’s Update

President Valdez announced the week of October 13 through 17 as the Campus Crime Stoppers Week within the District.  Since 1995 this program had played a vital role in keeping our schools safe and gives the students, staff, and community the ability to help with these efforts.  

President Valdez and Superintendent Forgione recognized the staff of the Professional Development Department for helping teachers to keep skills honed and current with the latest research on teaching and learning; and the Construction Management Department and Service Center for achieving major tasks in the days just prior to the start of school in August.  

Citizens’ Communications

Deborah McLouth, a District elementary art teacher with 13 years experience and member of Education Austin and Art Educators Association, addressed the important correlation between art education and academic success; spoke with concern regarding the special area classes as a low priority in the instructional areas; and requested additional days to return to previous formula or equitable time and space and compensation.

Carolina De Paz (with translator), a parent of two students at Jordan Elementary School, expressed appreciation to the Jordan Elementary teachers for their dedication to help the students during class, after class, and during tutorials, as well as encouraging the parents to ask questions; and the benefits of having a bilingual principal for communicating with parents.  

Yolanda Guevara Garcia (with translator), a parent at Jordan Elementary School for two years, addressed the Board regarding the positive work the teachers are doing with her daughter; the safe and healthy environment; and the classes and tutorial programs available after school; the family friendly educational environment; and the bilingual principal.

Luz Maria Diaz, a parent of four former students and a fourth grader at Jordan Elementary School, expressed appreciation for the dedicated teachers to academic success and the goals set for all students by the new principal.

Helen Miller, a Jordan Elementary School parent, expressed concerns related to problems at Jordan Elementary School during the 2002-2003 school year; the poor quality of education her child received; and the lack of support from the Superintendent.

Yolanda Montoya, parent of a senior and a member of the swim team at Anderson High School, expressed appreciation to the Trustees for the improvements made as a result of concerns last school year; and expressed concerns regarding the limited number of lanes available for swimmers at the Jewish Community Center; requested that the Trustees direct the Athletic Department to secure an additional facility to split the North schools; and urged the District to build a swimming program that is fully funded and supported by the District.

Sharon Churchin, a certified swimming teacher, addressed the Trustees regarding a new problem with the District’s swimming program due to a higher enrollment and recommended that existing swimming clubs within the city be utilized to help fund a heated facility to benefit both the City and AISD; and noted that the Round Rock ISD is facing Title IX issues and the majority of the students are female.

Marc Cooper, parent of a member of the McCallum High School swim team, urged the Trustees to support the District’s swim teams, swimming program and swimming facilities.

Priscilla Boston, a parent of students attending Maplewood Elementary School and Kealing Junior High School Magnet Program; spoke with concerns regarding a diminished enrollment at Maplewood if sixth grade is added to Kealing; and requested the Superintendent’s support by offering Maplewood as the alternative for sixth graders.

Louis Malfaro, president of Education Austin, expressed opposition to the proposal to seek waivers for 22:1 class sizes and noted that a document would be provided to the Texas Education Agency regarding the false statement for plans made for a 22:1 class ratio in kindergarten through fourth grade along with a letter requesting that the waiver be rejected; urged the Trustees to find resources to provide all District students with equitable access to small classes; and expressed concerns regarding the special areas reduction in the 2003-2004 budget.

Cynthia Knox, Covington Middle School teacher and president of Austin Classroom Teachers Association (ACTA), addressed the Trustees regarding discussion at the September 15, 2003, Work Session related to the consultation meetings being open to the public and posted as public meetings; requested that the Board Policy be amended to make the consultation meetings open to all individuals for observation; and amending the Board Policy to require that minutes be made available to other employee organizations.

Rita Haecker, vice president of Education Austin for certified and professional staff, addressed the Trustees regarding respect and honor for teacher time; requesting teacher input for implementation and frequency of benchmark testing; and spoke with concerns regarding the time taken away from instruction to enter testing data; new teachers were not compensated for attending the new teacher academy at the $90 training rate for participating outside the duty day; and the special area teachers need more time to collaborate and meet with peers.

Consent Agenda

Policies Prohibiting Bullying and Dating Violence

Discussion regarding Board Policies FN (LOCAL), Student rights and Responsibilities; FNCL (LOCAL), Student Conduct: Harassment, and FNCJ (Local) Student Conduct:  Sexual Harassment / Sexual Abuse, included the following:  manner in which the changes would be implemented; how to communicate that the District is doing things differently; School Safety Executive Limitation monitoring to provide data on training delivered and the impact; discipline data in needs assessment for Campus Improvement Plan; and the involvement of the District Safety Task Force.

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda.  Rudy Montoya seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Board Meeting Minutes


September 8, 2003 Regular Meeting


September 15, 2003 Special Meeting / Dialogue Meeting


Routine Personnel Actions

Sale of Tax and Revenue Anticipation Notes – Approved the Resolution Authorizing the Issuance of Austin Independent School District Tax and Revenue Anticipation Notes, Series 2003; and Containing Other matters Relating Thereto, shown as Attachment A of the Official Minutes.

Approve Agreements for the Purchase of Attendance Credits – Approved the agreements, shown as Attachment B of the Official Minutes, for the purchase of attendance credits from the following school districts:  Archer City ISD, Bloomburg ISD, Bovina ISD, Bronte ISD, Comanche ISD, Comfort ISD, Crowell ISD, Cumby ISD, De Leon ISD, East Bernard ISD, Edgewood ISD, Elysian Fields ISD, Evant ISD, Friona ISD, Goldthwaite ISD, Grand Saline ISD, Hooks ISD, Jefferson ISD, Kennard ISD, Knippa ISD, Linden-Kildare CISD, London ISD, Lovelady ISD, Marlin ISD, McLeod ISD, Merkel ISD, Mumford ISD, New Summerfield ISD, Nixon-Smiley CISD, North Hopkins ISD, Perryton ISD, Post ISD, Red Lick ISD, Rising Star ISD, Riviera ISD, Rochester County Line ISD, Sabinal ISD, Saltillo ISD, Shamrock ISD, Silverton ISD, Tenaha ISD, Timpson ISD, United ISD, Valentine ISD, Van ISD, Venus ISD, and Wylie ISD.

Renewal of Agreement with Communities in Schools – Central Texas, Inc. – Approved the Agreement for Social Services between the District and Communities In Schools-Central Texas, Inc. 

Policies Prohibiting Bullying and Dating Violence – Approved revisions to specifically prohibit bullying and dating violence in the following Board policies:  FN (LOCAL), Students Rights and Responsibilities, shown as Attachment C of the Official Minutes; FNCL (LOCAL), Student Conduct: Harassment, shown as Attachment D of the Official Minutes; and FNCJ (LOCAL), Student Conduct: Sexual Harassment / Sexual Abuse, shown as Attachment E of the Official Minutes.

Consulting Agreement Relating to Project SAFE – Approved a consulting agreement with Counsel on At-Risk Youth (CARY) in the amount of $226,600 as specified in the Reducing Community Gun Violence: Project Safe Neighborhoods grant.

NovaNet Services Contract – Approved payment of $397,735 to Pearson Education Technologies, Inc. for connecting 463 computers to NovaNet online courseware system and six days of technical support and services for the 2003-2004 school year.

Travel Reimbursement Rates – Approved in-state travel reimbursement rates of $6.75 for breakfast, $6.75 for lunch, $16.50 for dinner, 35¢ per mile, $80 per day for lodging, and actual cost of airfare, cab and car rental; and out-of-state travel rates as set forth in the State of Texas Travel Reimbursement Rates for out-of-state travel.

Adopt Governance Policy EL-16; Facilities – Adopted new governance policy EL-16, Facilities, shown as Attachment F of the Official Minutes.

Policy Governance Calendar GP-8-E – Approved revisions to the Board of Trustees Annual Agenda Planning Calendar, GP-8-E, shown as Attachment G of the Official Minutes.

Revised Policy:  FNCE (LOCAL), Student Conduct: Telecommunication Devices – Approved revisions to Policy FNCE (LOCAL), Student Conduct: Telecommunication Devices, which would not allow students to have cell phones turned on during school hours on school property, shown as Attachment H of the Official Minutes.

Board Development Discussion:  Blueprint School Performance and Integration of Best Practices to Improve Student Achievement

Claudia Tousek, Director of Austin Blueprint Initiative, led the presentation regarding the performance and best practices of the Blueprint Schools, with the following Blueprint principals:  Sylvia Segura Pirtle, Blackshear Elementary School; Ron Gonzales, Harris Elementary School; Gilbert Hicks, Oak Springs Elementary School; Texanna Turner-Grady, Sims Elementary School; Dr. Celina Estrada-Russell, Dobie Middle School; Ron Bolek, Pearce Middle School; focus school principals:  Diana Vallejo, Jordan Elementary School; and Floretta Andrews, Campbell Elementary School;  and Dr. Darlene Westbrook, Chief Academic Officer.
Ms. Tousek reviewed the background, criteria for selection, additional resources provided, non-negotiable clear expectations, experienced staff, intensive training, focused instruction, increased parent/community involvement, student achievement, progress on state assessments, gains in district rankings, highlights for each school, challenges, next steps, and shared best practices.   

Discussion by the Board included the following; development of compacts; Campus Improvement Plans (CIPs); success of Blueprint presentation by Ms. Tousek and Cheryl Bradley at the recent TASB/TASA Convention; involvement of focus schools with Blueprint schools; role of reading coach position; including Blueprint middle schools in middle school structure under Dr. Peggy Gordon; concerns regarding the commitment for Blueprint middle schools to work with feeder schools; student mobility rates; future plans for schools when pilot is completed; continuing Blueprint Initiative for chronically under performing schools; and the structure for principals visiting new teachers.  

Patricia Whiteside requested that staff provide information related to the correlation of Communities in Schools related to achievement; correlation of compacts for parents and students related to improved achievement; and correlation of extended time sessions related to improved achievement. 

Johna Edwards requested that information be provided outlining the middle school and high school math clusters.

The principals provided feedback regarding components they were skeptical about, but have had a significant impact.  The principals discussed the reduction of additional resources this year, what resources are missed the most, and what is the most valuable to be included in the next budget cycle.  Discussion also included: the success of team meetings; improved parent involvement; and upcoming school events.     

Kealing Sixth Grade Task Force Report

Dr. Peggy Gordon, Associate Superintendent for Middle Schools; and Leroy Davis, Kealing Junior High Principal, reviewed the September 12, 2003, Kealing Sixth Grade Task Force Report and consider the Task Force recommendations for the addition of sixth grade at Kealing Junior High School for the 2004-2005 school year.

Rudy Montoya requested that staff provide information regarding the impact on consideration for Fulmore Middle School Magnet Program expansion.

John Fitzpatrick requested that, due to the lack of history, the Superintendent provide existing written reports and documents to understand the commitments made at the Fulmore Middle School Magnet Program and the Kealing Junior High Magnet Program.

Mr. Fitzpatrick also requested information regarding the Young Scientist Program, including the history, how many schools in the past, currently how many schools, the number of students per campus, and how many students in Kealing Junior High Pre-Advanced Placement classes or Magnet Program.

Discussion by the Trustees included the following:  improvement of atmosphere and quality of feeder schools; students from feeder schools lacking the comprehensive approach to the delivery of the curriculum; experience with Young Scientist Program; budget implications; and the additional need for portables and staff.   

President Valdez stated that the Board would take action in November and requested that staff provide a line item for the additional costs.

Adopt Indicators, Benchmarks, and Performance Targets for RESULTS Policy 3: College and Career Preparation

Dr. Westbrook, Dr. Denise Collier, Executive Director of Curriculum, and senior support staff presented the performance indicators for College and Career Preparation Results 3.1, 3.2, and 3.3.

R-3:  College / Career

All students will demonstrate and understand the skills, knowledge, 

work habits, attitude, leadership and teamwork required by employers

for success in the global 21st century workplace:


Students will:


3.1
Explore and experience a wide range of career options in

relation to their interests and aptitudes.

3.2
Graduate as a Texas Scholar with a jumpstart on college

and career success, including consideration of:

(postsecondary credit

(industry certification

(scholarship opportunities 

3.3
Demonstrate and understand the skills and knowledge to:

(successfully enroll in postsecondary education

(access financial aid

(transition into the work force

(be successful in a variety of jobs and careers.
Staff in attendance included Dr. Mary Hensley, Austin Community College Associate Vice President of Instruction; Rene Sanchez, Coordinator of Program Advance; Mark Kincaid, Director of College and Career Prep Program; and Wanda Flowers, Director of Student Support Services.  Additional support staff were in attendance.  

Ingrid Taylor made a motion that the Board of Trustees approves the performance indicators for College and Career Preparation.  Patricia Whiteside seconded the motion. 

The motion passed unanimously.

Waiver of 22:1 for Fall 2003

Michael Houser, Executive Director of Human Resources, reviewed the fall waiver request for twelve kindergarten through fourth grade classes exceeding the allowable class size limit of 22:1 in eleven schools to be submitted to the Texas Education Agency.

Board discussion included the following:  situations to require waiver; spring waivers; concerns related to 24 students in kindergarten classes; options other than hiring more teachers; cost of teaching assistant; input for decision making; the hiring of a teacher if a class exceeds 24:1 class limit, and certified teachers in the twelve classrooms requesting waivers.

Ingrid Taylor made a motion that the Board of Trustees approves the fall waiver request, shown as Attachment I of the Official Minutes, for twelve classes in eleven schools for submission to the Texas Education Agency.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Resolution Declaring Emergency at Lamar Middle School for Bidding Purposes

Dr. Edward Fuentes, Chief Operations Officer, presented the circumstances of a fire which occurred at Lamar Middle School on September 14, 2003, in the fine arts building.

Ave Wahrmund made a motion that the Board of Trustees approves the following Resolution:


WHEREAS, Lamar Middle School in the Austin Independent School District (“District”) has experienced a fire on September 14, 2003, that has caused extensive damage to four classrooms, an office, a corridor, two restrooms, five storage rooms, a custodial closet and a mechanical room;


WHEREAS, responding to the damage to the classrooms, District Construction Management staff is proceeding with the preparation of plans for the repairs and renovations to these areas;


WHEREAS, the District needs to take every effort to make the repairs and renovations to the affected areas in order to allow classes to resume as quickly as possible in 2003-04 school year;


WHEREAS, the District needs to ensure that classes and essential school activities at Lamar Middle School resume as quickly as possible; and


WHEREAS, the present condition of Lamar Middle School necessitates the application of Section 44.031(h) of the Texas Education Code for procurements necessary to address and remedy the unforeseen risks and structural and operational failures existing at the campus;


BE IT THEREFORE RESOLVED THAT the Austin Independent School District Board of Trustees determines and declares that:

1. the foregoing recitals are hereby found to be true and correct and are adopted and incorporated herein by reference as findings of fact;

2. Lamar Middle School has experienced extensive damage to four classrooms, an office, a corridor, two restrooms, five storage rooms, a custodial closet and a mechanical room located in the Fine Arts Annex on September 14, 2003;

3. the delay imposed by use of the contract methods required in Section 44.031 of the Texas Education Code would prevent or substantially impair the conduct of classes and other essential school activities at Lamar Middle School; and

4. the delay imposed by use of the purchasing procedures required in the District’s local policies would prevent or substantially impair the conduct of classes and other essential school activities at Lamar Middle School;

BE IT FURTHER RESOLVED THAT, pursuant to Section 44.013(h) of the Texas Education Code, the Austin Independent School District Board of Trustees directs and authorizes the superintendent, Dr. Pascal “Pat” Forgione, Jr., or his designee, to procure the necessary goods and services required to secure the safety of the situation at Lamar Middle School, without regard to the otherwise applicable purchasing requirements of the Texas Education Code and of the local District policy.  Pursuant to this authority, the Superintendent or his designee is authorized to expend up to $60,000 at this time to address and remedy the emergency situation at Lamar Middle School.  The Austin Independent School District Board of Trustees may reconsider the amount allotted to address and remedy the emergency situation at Lamar Middle School should the Superintendent or his designee determine that additional funds are necessary.

Patricia Whiteside seconded the motion.

The motion passed unanimously

The Resolution is shown as Attachment J of the Official Minutes.

Monitoring Report for EL-7, Budgeting/Financial Planning

Dr. Forgione presented the Monitoring Report for EL-7, Budgeting/Financial Planning.

Johna Edwards, as gatherer for Board Executive Limitation Monitoring Reports, reported that six Trustees participated in the monitoring of EL-7 with one rating in full compliance and five rating in compliance with exceptions with ten comments.

Patricia Whiteside made a motion that the Board of Trustees accepts the EL-7, Budgeting/Financial Planning, monitoring report as presented and considers the Superintendent in compliance with exception.  Johna Edwards seconded the motion.  

Ingrid Taylor made an amendment to the motion to include the following exception:  


The Superintendent may not develop and present a budget which:

EL-7.1
Is not presented in a summary format understandable to the Board and that clearly indicates the relationship between proposed expenditures and the Board’s Results priorities and the impact of those funding priorities.

Documentation for EL-7 does not adequately clearly indicate the relationship between expenditures and Results.  Budget functions and objects are not the same as Results, so the Superintendent should seek to make more transparent links between program investments and Results priorities.  Report to the Board for monitoring in March 2004.

Patricia Whiteside seconded the motion.

Patricia Whiteside requested that the Board work together during a work session or dialogue meeting to define clear indications before March 2004.

AYES:
Cheryl Bradley, Johna Edwards, Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

John Fitzpatrick and Rudy Montoya

ABSENT:
None

The amendment passed.

Further discussion included the following:  staff response for EL-7.10 regarding employee compensation;  

Ingrid Taylor made an amendment to the motion to include the following exception:


The Superintendent may not develop and present a budget which:


EL-7.9

Fails to take into consideration fiscal soundness in future years or 

ignores the building or organizational capabilities sufficient to achieve Results in future years.

Documentation for EL-7 should provide for what departments are planning beyond the current year, which departments will require more resources next year than this year, and be included for review in one year to be the beginning of this type of assessment 

John Fitzpatrick seconded the motion.

AYES:

John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez, and

Ave Wahrmund

NOS:

Cheryl Bradley, Johna Edwards, Rudy Montoya and Patricia Whiteside

ABSENT:
None

The amendment passed.

Vote on the main motion with approved amendments resulted as follows:

AYES:

John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez,

Ave Wahrmund and Patricia Whiteside

NOS:

Cheryl Bradley, Johna Edwards, and Rudy Montoya

ABSENT:
None

The motion passed.

The EL-7 Board Monitoring Report Summation is shown as Attachment K to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment L to the Official Minutes.

Board Development Discussion:  Update on Board Member Participation in Organizations, Committees and Conferences

Johna Edwards reported on the AISD Cross Country Invitational held on September 13, 2003, and presented t-shirts to each Board member on behalf of Jimmy Valadez.

As the Board representative on the District Advisory Council (DAC), Ms. Edwards reported:  the annual DAC Retreat to be held on Tuesday, September 23rd, as an opportunity for the Board to participate with the members of DAC; request to meet with the Reagan Safety Team; supporting school libraries with Barnes & Noble during the Books for Kids; discussion regarding foods of minimal nutritional values; and the DAC draft of training and draft of DAC and Campus Advisory Council (CAC) by-laws.

Ms. Edwards also reported on the School Health Advisory Council (SHAC) as follows:  membership list provided to the Board; pictures from press conference available; idea and need for partnerships and cooperative sponsorships; requested to meet with the Reagan Task Force; possibility of Citizens’ Bond Advisory Committee meeting regarding the need for play space; the importance of PAT (physical activity time) is now WOW (workout for wellness); and a new logo of the Appitol with a “bite” from it.  Ms. Edwards also reported that the SHAC nutrition plan was presented this summer to principals for five pilot schools and received 26 schools with interest.


As the Board representative attending the City of Austin Planning Commission meetings, Robert Schneider reported as follows:  by City Charter the Board President is an ex-officio member of the planning meetings and has designated Robert to attend; the Charter is dated and also includes the Zoning and Platting Commission; cooperation of the District and City on a wide range of subjects including sharing facilities, limitations and opportunities school zones present in controlling traffic; indicated desire to see the cooperation broadened; consideration of more joint facilities replicated in the next bond program, an example provided at TASB Conference for a city building the swimming pool and the district operating it. 

As a member of the Board of Trustees for the Texas Association of School Boards, Rudy Montoya reported on the following:  serving on Resolutions Committee which feeds into establishing the legislative agenda; the grass roots efforts begin again in January for the opportunity to set the agenda for the upcoming year; a special session in the Spring will provide some updated information on how to participate; TASB website provides legislative updates; TASB Webspan; serving as a member of Cooperative Purchasing Entity; and will provide the District more opportunities to participate.

President Valdez requested that the Trustees provide topics to Karen Sperry, Chief of Staff, for Board Development; and requested that a Dialogue Meeting include discussion of EL-7, Budgeting/Financial Planning.

At 11:52 p.m., President Valdez announced the conclusion of the working portion of the meeting.

Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Commendable:  four rated Commendable, two rated Acceptable, and one rated Needs Improvement.

Adjournment

The meeting adjourned at 11:59 p.m.








________________________________ 








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

