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AUSTIN INDEPENDENT SCHOOL DISTRICT

Office of the Superintendent

Memorandum

To:

Members, Board of Trustees

From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-10, Communication and Counsel to the Board

Date:

September 23, 2002


I certify this information to be accurate as of the close of business on September 23.

Policy EL-10 states, “With respect to providing information and counsel to the Board, the Superintendent shall not fail to give the Board as much information as necessary to allow Board members to be adequately informed.

Accordingly, the Superintendent may not:

1. Fail to submit monitoring data required by the Board (see policy B/SR-5–Monitoring Superintendent Performance) in a timely, thorough accurate and understandable fashion, directly addressing provisions of the Board policies being monitored.

In Compliance.  

Attached is a one-year “Policy Governance Monitoring Schedule” which reflects the Annual Agenda Planning Calendar (GP-8E) established and adopted by the Board. This schedule calls for reports to be provided two weeks in advance of the Board meeting at which compliance is to be addressed. 

As also evidenced in the monitoring schedule provided, the Superintendent and administrative staff members meet on an ongoing basis to address policy governance implementation and monitoring. The administration has reviewed and discussed policy governance books, articles, and other references to better understand the monitoring process and formatting approaches. In addition the administration will continue to seek guidance from Aspen International consultants to improve implementation strategies and the provision, to the Board, of “thorough, accurate, and understandable” monitoring reports.
2. Fail to submit to the Board a list of reports required by State and Federal agencies.

In Compliance.    

By no later than October 31st, the administration will provide, to the Board, a list of the required State and Federal reports. In the future, this list will be reviewed annually and provided to the Board each year in conjunction with this monitoring report. In addition, as a part of the annual audit report, the District’s compliance with all State and Federal requirements is reviewed and AISD has been found to be in compliance with these requirements in each of the last three reports.

3. Fail to advise the Board in a timely manner of trends, facts and information relevant to the Board’s work.

In Compliance.  

As mentioned above, this limitation calls for interpretation and reasonableness.  As to “timely,” please be aware that this Administration holds as a primary value that Trustees will receive information first.  As the Administration becomes aware of “trends, facts, and information relevant to the Board’s work” we endeavor to confirm and understand such information before we inform the Board, and to provide it in a format which defines the potential impact on the District.

As evidence of compliance with this limitation, the administration will continue to employ a variety of communication strategies to ensure that the Board is informed in a timely and format-appropriate manner.  These strategies will continue to include presentations at regular Board meetings, Dialogue meetings, work sessions, and executive sessions, as well as written correspondence in Board deliveries, e-mails, voice mails, faxes and personal contacts. 

4. Fail to advise the Board of significant transfers of money within funds or other changes substantially affecting the district’s financial condition.

In Compliance.  

Since Board approval is required to execute budget transfers between major functional areas and the Board is provided monthly reports of all such transactions, this serves as evidence of compliance with this limitation. 
5. Fail to advise the Board of changes in assumptions upon which Board policy has been established.

In Compliance.  

The Board will be so informed in the event any such assumptions are changed.  

6. Fail to provide for the Board as many staff and external points of view and opinions as needed for fully informed Board decisions.

In Compliance.

The administration will continue to ensure that the Board has the necessary information to make fully informed Board decisions.

The administration will continue to involve stakeholders in formulating recommendations on Board decisions which have the potential to significantly impact all or a significant part of the AISD community.

7. Fail to advise the Board of anticipated significant media coverage.

In Compliance.  

Evidence of compliance with this limitation include the following:

· The Communication Department provides, to Board members via e-mail, a daily “Media Update” which lists all known media contacts to the District. 

· In addition, the Board will continue to be informed by the Superintendent’s office, to the extent reasonably possible, of all pending, significant media coverage of the district.

8. Fail to advise the Board if, in the Superintendent’s opinion, the Board or individual members are not in compliance with the Board’s policies on Governance Process and Board-Superintendent Relations.
In Compliance.  

The Superintendent will inform the Board, through the Board President, when he believes that the Board or individual members are not in compliance with the Board’s policies on Governance Process and Board-Superintendent Relations.
9. Present information in unnecessarily complex or lengthy form and that is unrelated to Board policy.

In Compliance.

The administration will ensure that all written reports and presentations provided to the Board are clear and concise and are appropriately related to governance policies.

10. Fail to provide a process for official Board, officer and committee communications.
In Compliance.  

All general processes for Board communications are defined in the “Board Operating Procedures” document. Other stipulations related to Board communication are included in GP and B/SR governance policies. The administration will continue to facilitate the Board structure for holding meetings, including regular meetings, executive sessions, work sessions, dialogue meetings and committee meetings. This process will include collaboration with the Board on meeting calendars, agenda development, legal postings as required by the Open Meetings Act, the provision of agenda-related materials, facility reservation and set-up, arrangements for media production needs, as well as the development and subsequent provision of meeting minutes for adoption by the Board.  

The work of Board officers, Board committees, and the Board as a whole, is facilitated via the most appropriate mode of communication for each particular item or topic. The administration has established processes for ensuring time-appropriate communication under all reasonable circumstances. Over the past few months, Board and administrative communications have been enhanced through a unified commitment from all Board members and the administration to utilize e-mail when appropriate.  In addition, the implementation of electronic meeting agendas allows the administration to make agenda items available to the Board as soon as they are received in the Superintendent’s office.

11. Fail to work with the Board as a whole except when:

a) Fulfilling individual requests for information, provided such requests are not disruptive or do not require a material amount of staff time or resources;

b) Working with officers or committees duly charged by the Board;

c) Communicating with the president.

In Compliance.  

The Superintendent will continue to work with the Board as a whole. The Superintendent will share all information on critical Board matters with all Trustees at the same time.

12. Fail to report in a timely manner any actual or anticipated noncompliance with any Board Results or Executive Limitations policy. 

In Compliance.  

During the first year of policy governance, the administration will strive to analyze each policy and to define stages of implementation to meet standards of compliance. If there are issues of noncompliance, these will be reported to the Board in a timely manner and will be documented as part of the monitoring report for that policy. 

13. Fail to supply for the consent agenda all items delegated to the Superintendent that are required by law or contract to be Board-approved, along with adequate information necessary to keep the Board informed.

In Compliance.  

All items legally requiring Board approval have been included on consent agendas. The administration will continue to supply, on the consent agenda, all items required by law or contract to be Board approved. Each consent agenda item will include the relevant information that will allow the Board to make an informed decision. In addition, the administration is committed to providing additional information or clarification relative to any consent agenda item at any time prior to the meeting, upon request. 

14. Fail to establish a procedure for informing the Board in a timely manner of the administrative disposition of complaints presented to the Superintendent by the Board.

In Compliance.
The administration is committed to providing follow-up communication related to the disposition of complaints presented to the Superintendent by the Board.

15. Fail to appropriately inform and involve the Board in events and news conferences related to significant district activities.

In Compliance.  

In a recent occurrence, communication to Board members relative to a community meeting was unclear and untimely. Routinely, the administration has duly informed the Board of significant events and news conferences and has facilitated the organization of these events.

16. Fail to produce summary program revenues and expenditures upon request by a majority of the Board.
In Compliance.  

There have been no reports or complaints from any Trustee(s) indicating that the Board has not received program revenues and expenditures that have been requested by a majority of the Board.

