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SUBJECT:

Policy Governance Calendar (GP-8-E)

PRESENTER:
David Duty, Director of Special Projects and Intergovernmental Relations




RECOMMENDATION

That the Board approve the changes to GP-8-E.




BACKGROUND INFORMATION

The Board Governance Committee reviewed the changes on the attached calendar and recommended that it be placed on the consent agenda.


The changes include moving GP-3, GP-4, and GP-6 Board self-assessments to November.




ADMINISTRATIVE CONSIDERATIONS

The revised dates for community meetings have also been noted on the calendar.




ACTION REQUIRED

Board approval.




CONTACT PERSONS


Dave Duty

GP-8-E

Policy Type:  Governance Process

Annual Agenda Planning

	MONTH
	GP
	BSR
	EL
	RESULTS
	LINKAGE
	OTHER

BUSINESS

	JAN
	
	
	1, 8 (internal report)
	
	January 16, 2003

Community Meeting
	Superintendent’s evaluation (Summative)

Complete Planning Cycle (full day)

	FEB
	
	
	8 (external report), 9, 13
	
	
	

	MAR
	7, 8, 9
	
	4
	
	
	Policy Governance Retreat

	APR
	
	
	3
	
	
	NSBA Conference

Border States Convention

	MAY
	
	
	
	
	
	

	JUNE
	10, 11, 12
	
	7 (2003), 15
	
	
	Policy Governance Retreat

	JULY
	
	
	
	
	
	

	AUG
	
	
	2, 5
	
	
	

	SEPT
	
	
	3, 7, 11
	
	September 5, 2002 Community Meeting

September 19, 2002 Community Meeting
	Policy Governance Retreat

TASA/TASB Convention



	OCT
	1, 2, 3
	
	10, 12
	
	October 8, 2002 Community Meeting

October 17, 2002 Community Meeting
	Wisdom Sharing Session

	NOV
	3, 4, 6
	
	6
	
	November 4, 2002 Community Meeting

November 18 21, 2002 Community Meeting
	

	DEC
	4, 5, 6
	1, 2, 3, 4, 5
	14
	
	December 12, 2002

Community Meeting
	Policy Governance Retreat
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Austin Independent School District Board of Trustees
