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AUSTIN INDEPENDENT SCHOOL DISTRICT

Professional Development Academy

2608 Richcreek Road

POLICY GOVERNANCE TRAINING                         JULY 24 AND 25, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 24th day of July, 2002, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in Conference Room B at the Professional Development Academy, 2608 Richcreek Road, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  Rudy Montoya, Jr.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Randy Quinn and Linda Dawson, of Aspen Group International, Inc., continued the series of Carver Policy Governance training sessions for the Trustees.  The training included the Deputy Superintendents, General Counsel, and Superintendent’s staff members.  

The Trustees and staff viewed a videotape presentation regarding Seattle focus groups and continued with discussion regarding linkages. 

The training adjourned at 9:25 p.m.

On this the 25th day of July, 2002, at 5:30 p.m., the Board of Trustees of the Austin Independent School District convened in Conference Room B at the Professional Development Academy, 2608 Richcreek Road, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider (arriving at 6:00 p.m.), Ingrid Taylor, Doyle Valdez (arriving at 5:50 p.m.), Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  Rudy Montoya, Jr.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

At 5:40 p.m., Randy Quinn and Linda Dawson continued Carver Policy Governance training for the Board of Trustees and District senior staff.  Discussion included linkages, finalizing Ends, agendas for board meetings, Ends monitoring, and debriefing after each meeting.

A “to do” list for linkage meetings was developed for the Board Governance Committee which included:  protocol, dates/times/places, invitations, staffing, meeting, designate facilitator and recorder, define questions, define debriefing, sounding boards, timeline and Board common plan. 

The Trustees discussed their values related to a board meeting agenda including:  Pledge by students; focus on Ends/achievement; dialogue and debate; self assessment; meaningful public engagement with appropriate follow-up; future focused; model expected organizational behavior; full balanced participation; efficient use of time; judiciary and effective use of executive session and appropriate prior information; effective use of the consent agenda; doing less better; and promptness.  Further discussion included scheduling two board meetings per month beginning at 5:30 or 6:00 p.m. to allow completion by 9:30 p.m., i.e. example:

6:00 P.M.
CONVENE / CALL TO ORDER




PLEDGE

6:10 PM
RECOGNITIONS/RESOLUTIONS

6:20 PM
CITIZENS’ COMMUNICATIONS

7:20 PM
ENDS WORK (INSTRUCTION)

8:50 PM
BOARD DEVELOPMENT

9:20 PM
EL MONITORING

9:30 PM
CONSENT AGENDA

9:35 PM
DEBRIEF

9:40 PM
ADJOURN

The training adjourned at 9:40 p.m.








_______________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board
