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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       JUNE 27, 2002



     AND PUBLIC HEARING

Presiding Officer






 President Doyle A. Valdez

On this the 27th day of June, 2002, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Section 551.074.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider, Doyle Valdez, and Ave Wahrmund.  The following members were absent, to wit:  Rudy Montoya, Jr., Ingrid Taylor and Patricia Whiteside.

President Valdez called the meeting to order at 6:10 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:11 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee including discussion of the appointment of Area One Superintendent; appointment of Area Four Superintendent; the contracts for Area Superintendents for Areas Two, Three, and Five; the appointment of the Comprehensive Academic Program Director at Fulmore Middle School; and the appointment of Langford Elementary School Principal. The Board adjourned the Executive Session at 7:16 p.m.

President Valdez reconvened the meeting at 7:30 p.m.

Appointment of Area One Superintendent

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Ed Leo as Area One Superintendent.  Doyle Valdez seconded the motion.

The motion passed unanimously.

Appointment of Area Four Superintendent

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Peggy Gordon as Area Four Superintendent.  Robert Schneider seconded the motion.

The motion passed unanimously.

Contracts for Area Superintendents for Areas Two, Three, and Five

John Fitzpatrick made a motion that the Board of Trustees approves the contracts for Areas Two, Three, and Five.  Johna Edwards seconded the motion.

AYES:

John Fitzpatrick, Ingrid Taylor, Doyle Valdez, and Ave Wahrmund

NOS:

Cheryl Bradley and Robert Schneider

ABSENT:
None

The motion passed.

The contracts included the following provisions:  

1. The term begins July 1, 2002, and ends June 30, 2005;

2. It establishes that the progress of all students in AISD is a core responsibility of the employee, and it espouses the Board standard that “significant student progress will be present for any school year in which the employee was responsible for the resulting accountability rating by the Texas Education Agency for that school year;”

3. It further establishes that significant student progress is not met when a school is designated low performing for two successive school years;

4. It further establishes that should the employee fail to comply with numbers 2 and 3 above, the employee shall be reassigned and may be subject to Nonrenewal of their contract or termination; and

5. The compensation is $115,000 for all Area Superintendents, and no performance incentive is available.

Appointment of Comprehensive Academic Program Director at Fulmore Middle School 

Robert Schneider made a motion that the Board of Trustees approves the appointment of Ariel Cloud as the Comprehensive Academic Program Director at Fulmore Middle School.  Doyle Valdez seconded the motion.

The motion passed unanimously.

Appointment of Principal of Langford Elementary School

Robert Schneider made a motion that the Board of Trustees approves the appointment of Claude Kim Bell as Principal of Langford Elementary School.   Ave Wahrmund seconded the motion.

The motion passed unanimously.

Revised Board Policy EIF (Local) Academic Achievement:  Graduation

Ave Wahrmund made a motion that the Board of Trustees approves the revised Board Policy EIF (Local), Academic Achievement: Graduation, delineating all graduation plans for the graduating class of 2003 and thereafter, shown as Attachment A of the Official Minutes.  Robert Schneider seconded the motion.

The motion passed unanimously.

Budget Review Committee Presentation to the Board Regarding the 2002-2003 Fiscal Year Budget 

Chip Somerville, Chair of the Budget Advisory Committee, introduced the Committee members present.   The Committee presented background information, the purpose of the Committee, the process followed, and the short-term and long-term considerations for the Board.  The short-term modifications included:  deletion of the salary increase for Area Superintendents; reduction in Capital Metro for magnet schools; elimination of maintenance for facilities from the operating budget and fund from bonds instead; providing raises across the board for all employees; reviewing use of technology and software; and maintaining a 6% fund balance.   The recommendations for future review included:  determining how much debt service to afford and reducing pressure on Operation and Maintenance tax; outsource food service; funding personnel through federal funds; and considering cost savings though the number of television channels.

Mr. Somerville requested that the Board of Trustees have a work session with the Budget Advisory Committee to review the budget process.

Dr. Pat Forgione, Superintendent, noted that an analysis of the top ten recommendations would be provided to the Trustees by the end of July for budget consideration.

Cheryl Bradley requested that the Superintendent approach Capital Metro regarding the Committee suggestion for a reduction in the cost for magnet school transportation.  John Fitzpatrick offered to work with the Superintendent to have a discussion with Capital Metro.

President Valdez announced that the Trustees would schedule a Work Session with the Budget Advisory Committee after the August 5, 2002, Budget Work Session.

Public Hearing on Preliminary Budget for Fiscal Year 2002-03

Melissa Knippa, former Dropout Task Force tri-chair, expressed appreciation to the Superintendent for the formation of the Task Force and congratulated the Board for including the following in the budget: 28:1 in ninth grade, special education teacher assistants; new counselors; and the Johnston High School comprehensive plan additions that will impact dropouts.  Ms. Knippa reported that the chairpersons of the Dropout Task Force continue to meet with Mel Waxler, AISD General Counsel, and Linelle Clark, Dropout Prevention/Reduction Coordinator, to review the efforts of the District to reduce the dropout rate; and urged the Trustees to continue funding for the dropout reduction program.

Ruben Valdez, member of Education Austin, spoke with concerns regarding the budget presentation without a salary increase and reviewed an Education Austin budget summary handout.

Bruce Banner, vice president of Education Austin, addressed the Board regarding the need for information in order for the Trustees to participate in the budget process.  

Louis Malfaro, president of Education Austin, addressed the Board regarding revenue options; raising taxes for salary increases; possible budget reductions; fund balance of 6%; shifting facilities maintenance to Interest and Sinking; and Weighted Average Daily Attendance (WADA) and property values.  Mr. Malfaro requested a meeting with the Trustees to review the budget.

President Valdez noted the following:  Special Board Meeting at 12:00 noon on June 28th and a Budget Work Session on Monday, August 5th.

Adjournment

The meeting adjourned at 8:41 p.m.








_______________________________ 








Doyle Valdez, President of the Board

____________________________________ 
Ave Wahrmund, Secretary of the Board

