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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Building

WORK SESSION                         JUNE 12, 2002

                           DIALOGUE MEETING

Presiding Officer





            President Doyle A. Valdez

On this the 12th day of June, 2002, at 5:30 p.m. the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards (in attendance until 10:32 p.m.), John Fitzpatrick, Rudy Montoya (arriving at 6:27 p.m.), Robert Schneider (arriving at 5:48 p.m.), Ingrid Taylor (in attendance until 7:30 p.m.), Doyle Valdez, Ave Wahrmund (in attendance until 10:32 p.m.), and Patricia Whiteside (arriving at 6:00 p.m.)

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the meeting to order at 5:44 p.m.

Budget Work Session

Larry Throm, Deputy Superintendent of Finance, reviewed the proposed 2002-2003 District budget.   The presentation included the following:  average daily attendance; estimates for recapture (the driver for the budget); local property values; tax levy; tax rate history; staffing formulas; staffing tables by organization code (office); fund balance and cash flow; $1,000 state funding for supplemental compensation; major budget increases; budget summary by fund; revenue budget comparison by class and object; expenditure comparison by class, by class without recapture ($148,054,439); food service revenues and expenditures; revenue budget comparison by object; and expenditure budget comparison by object.

Dr. Pat Forgione, Superintendent, reviewed the administrative cost ratio and the District’s budget history for 2000-01, 2001-02, as compared to the proposed 2002-03 budget.  The Superintendent noted that the proposed budget includes a 2% salary increase for staff at a cost to the District of $7.6 million and urged the Board to protect the fund balance.

Ingrid Taylor expressed concerns to the Superintendent that the established Board goals were not reflected in the proposed 2002-03 Budget, including closing the achievement gap or student achievement.  Rudy Montoya requested that staff provide how the initiatives fit into the priorities the Board established in order to ensure the Board members that the priorities are being followed through and providing the information for the new Trustees.   Doyle Valdez requested that the Superintendent include additional information related to Board priorities on the spreadsheet titled “Major Budget Increases 2002-2003.”

Board discussion included:  costs related to benchmark testing; timeline for benchmark test Spanish translations; $1,000 state health allowance; special education funding; available federal funding; high school class size caps; concerns related to media coverage on area superintendent salary increases and contracts; amount of permanent school fund from the State; and the transportation contract with Capital Metro.  

(Ingrid Taylor left the meeting at 7:30 p.m.)

John Fitzpatrick requested that staff provide a history of what AISD has done for the past five years for teacher salaries and percentage of salary increases as compared to the same school districts used for tax rate comparison.

John Fitzpatrick requested that staff provide historical data and comparisons on the fund balance for central Texas school districts, as well as large Texas school districts.  Rudy Montoya requested that the report also provide information on lowering the fund balance potential cost of Tax and Revenue Anticipation Notes (TANs) to carry the District through part of the school year.

Ave Wahrmund requested that staff provide the budget information regarding the three-year renovation project at McCallum High School.

Cheryl Bradley requested that staff have a discussion with Capital Metro regarding the addition of a bus stop at Garza High School with the elimination of a bus stop for Johnston High School and the possibility of bus passes for the students who aren’t able to meet the Capital Metro time schedule.

Rudy Montoya reviewed the Impasse Team issue of the classified salary step schedule with a cost of approximately $1.7 million as Education Austin has presented as revenue neutral.  

At 8:32 p.m. President Valdez announced the conclusion of the Budget Work Session and a ten-minute break for transition to the Dialogue Meeting.

At 8:49 p.m. President Valdez reconvened the Board for the Dialogue Meeting.

Board Dialogue Meeting

Discuss Harris Elementary School

Dr. Edward Fuentes, Deputy Superintendent of Bilingual Education and Human Resources Development; and Michael Houser, Executive Director of Human Resources, reviewed the calendar of events related to the placement of teachers at the Blueprint Schools; timeline for the teacher transfer requests for the 2002-03 school year; the timeline for the displaced Blueprint School teachers; and the action plan for the displaced teachers.

Board discussion included: partnership with Education Austin assisting with teacher assignments; placement of displaced Blueprint teachers; teacher contracts; Blueprint School teacher compacts; media coverage; communication to staff, parents and community; flaws in the process; and bilingual curriculum.  

Claudia Tousek, Director of the Blueprint Schools, reported to the Trustees that 114 teachers, of a total of 166, chose not to interview or sign the compact at the six Blueprint Schools. 

Della May Moore, Director of Bilingual Education, reviewed the Spanish TAAS math scores comparison to 2000-2001 and 2001-2002 school years, English TAAS Math scores, Spanish TAAS Reading, and English TAAS Reading.    Ms. Moore also reviewed the Dual Language five-year grant implementation and the commitment to continue the program with changes.  Dr. Fuentes reviewed the third grade percent passing the Spanish TAAS Reading as a result of the bilingual and dual language instruction and the unsuccessful results for the English-speaking students on the fluency of Spanish at Harris Elementary School.   

Ron Gonzales, principal of Harris Elementary School, reviewed the timeline and process for teacher interviews and notification and addressed the concerns related to communication with the community.

Rudy Montoya requested that staff provide information regarding the Dual Language Program enrollment two years ago and current enrollment.

To address concerns regarding Montessori instruction, Ms. Moore will provide the Trustees information related to matching the TAKS.

(Johna Edwards and Ave Wahrmund left the meeting at 10:32 p.m. to travel to San Antonio, Texas for the Summer Leadership Institute starting early Thursday, June 13th.)

When the Blueprint Schools are fully staffed, Cheryl Bradley requested that staff provide information regarding the staffing, including the teacher experience and the number of teachers that will have less than two years experience at each school.

Dr. Pat Forgione, Superintendent, announced that a community forum would be scheduled at Harris Elementary to begin the healing process and show commitment to what is best for the children.  

Rudy Montoya noted the need for a follow-up discussion regarding bilingual education issues and challenges in Austin.  

Adjournment

The Dialogue Meeting adjourned at 10:54 p.m.
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Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

