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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                             JUNE 24, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 24th day of June, 2002, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya (arriving at 6:43 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside.

President Valdez called the meeting to order at 6:04 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:07 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee including discussion of the appointment of Area 1 Superintendent; the appointment of Area 4 Superintendent; the contracts for Area Superintendents for Areas 2, 3, and 5; the appointment of Comprehensive Academic Program Director at Fulmore Middle School, and the appointment of the Principal of Langford Elementary School.  The Board adjourned the Executive Session at 7:18 p.m.

President Valdez reconvened the meeting at 7:28 p.m.

Superintendent’s Update

(  Update on Education 2002

Dr. Pat Forgione, Superintendent, reported to the Trustees on the following:  dramatic continued improvement on 2000-01 dropout statistics; proposed “Developmental Dual Language” design for school year 2002-03 preliminary report of national experts on Harris Elementary School Dual Language Program; Harris Elementary School parent meeting scheduled during the week of July 15, 2002; and reviewed the Request for Proposal for an organizational structure assessment to enhance AISD organizational 

structure, efficiency, and effectiveness including a review to be initiated in August-October 2002, discussion with Board in November-December 2002, and implementation in 2003 for school year 2003-04.

(  Update on Superintendent’s Work/Projects

The Superintendent reviewed the following:  inclusion of a 2% teacher salary increase in the proposed 2002-03 budget; budget and tax rate history; $2000 annual stipend and $1500 signing bonus for bilingual teacher recruitment incentives funded by new Title II federal grant; and the draft education plan addressing Board goals and budget priorities.

(  Recent School and Community Activities

(  Upcoming Events

Dr. Forgione noted that he would be attending the Spencer Foundation 30th Anniversary Conference in Chicago, June 25-27, 2002.

Citizens’ Communications

Lupe Ramos, former teacher at Harris Elementary School, spoke with concerns regarding statements made at a recent Board Dialogue Meeting by the Director of Bilingual Education regarding Montessori education and the Dual Language Program.

Linda Jackson, consultant for designing and implementing the Dual Language Program at Harris Elementary School, spoke in support of the Dual Language Program at Harris Elementary.

Linda Johnson, a Harris Elementary School parent, spoke with concerns regarding the Dual Language Program Harris Elementary School and the designation of Harris Elementary as a Blueprint school.

Gus Pena addressed the Trustees regarding a concern he filed with the Department of Justice, the excellent summer school program at Joslin Elementary School, bullying and assault in the District, and support for the Dual Language Program at Harris Elementary School.

Alberto Gonzalez, parent of two daughters attending Harris Elementary School, addressed the Board regarding accountability and credibility in the District and the exclusion of parents in the education process.

Rosa Maria Gonzalez, parent of Harris Elementary School children, addressed the Board regarding their responsibility to act on behalf of the community to hold the Superintendent  to the highest accountability.

Tiffany Anderson, a member of the first graduating class of Akins High School in 2003, spoke with concerns regarding the lack of transportation for extra curricular activities.

Edger Galvez, a student of Akins High School, spoke in support of an additional bus route and invited the Trustees to the August 3th dedication at 10:00 a.m. for a new route starting on August 5th.

David Brown, co-chair of Austin Interfaith, spoke with concern regarding the proposed budget including salary increases for administrators.

Ofelia Zapata addressed the Trustees regarding equal salary increases for teachers and classified staff.

Louis Malfaro, president of Education Austin and member of Austin Interfaith, addressed the Trustees regarding the status of AISD as lowest of the large twelve Texas districts for teacher salaries and expressed concerns regarding the teacher salaries of 15-20 years of experience. 

Dick Fralin read a letter addressed to Doyle Valdez from Representative Ann Kitchen regarding House Bill 3343 being designed to assist school employees with the rising cost of health insurance and not as a salary increase. 

Bruce Banner, vice president of Education Austin, spoke in support of a 5% salary increase for staff.

O.D. Haywood, member of Education Austin, spoke in support of a classified step schedule and a 4.8% salary increase for staff.

Rita Haecker, vice president of Education Austin, expressed appreciation to summer school staff, urged the Trustees to make a commitment to the teachers if their experience matters on the pay scale, and expressed support for the proposed bilingual teacher stipend.

Maria Castro, a member of the Johnston Alliance Team and the parent of nine children attending Johnston High School, spoke in support of a salary increase for teachers.

Nicholas Maloukis, a student at Akins High School, spoke with concern regarding a valued teacher leaving AISD for another school district and support for a salary increase.

Marguerite Jones, a Langford Elementary School parent, urged the Trustees to reconsider the removal of the Langford Elementary School principal.  

Julianna Jones spoke in support of the Langford Elementary School principal.

Anthony Walker addressed the Trustees regarding teachers as role models and support of a staff salary increase.

Olga Cuellar, representing LULAC District 7, expressed concerns regarding the Blueprint and the limited number of schools served, and urged the Board to address the issues LULAC has presented.

Steve Manning appealed to the Board for the principal position at Langford Elementary School.

Becki Larrnaga, teacher with AISD for 27 years including 5 years at Langford Elementary School spoke with concerns regarding the principal’s removal from Langford Elementary School.

Debbie Hasan, member of the Education Austin executive board, urged the Board to include a 5% salary increase for all District employees in the 2002-03 budget and reminded the Board that District staff worked hard to pass the Health and Safety Bond Program.

Elaine Cohen and her puppet addressed the Trustees regarding substitute teacher salary increases, equitable and timely pay, and benefits.

Marcy McNeil, vice president of Austin Association of Texas Professional Educators (ATPE), expressed appreciation for the Board’s action regarding the physical education mandate to facilitate planning for the next school year and urged the Board to consider an equitable salary increase for classified, teachers and administration.

Rebecca Phillips, teacher at Langford Elementary School, spoke with concerns regarding the removal of the Langford Elementary School principal.

Ingrid Taylor urged the Superintendent to include the citizens who have expressed concerns to the Trustees regarding the Dual Language Program in the Community Meeting planned for July at Harris Elementary School.

Rudy Montoya requested that the Dual Language materials be available at the Professional Development Academy and how the current materials will be used with the proposal from Dr. Ortiz.  Mr. Montoya also requested information regarding a student’s score at Langford Elementary School, how is the score involved in the Langford data, was a correction attempted, and was the deadline missed.

Consent Agenda 

Johna Edwards requested that the Student Code of Conduct, Item VII, E., shown on page 63 of the Official Agenda, be revised to make the statements parallel:

The Austin Independent School District does not discriminate on the


basis of race, creed, color, national origin, sex, disability, sexual

orientation, age, gender, or English language skills in its programs

and activities.

The Austin Independent School District believes that a valuable

element of education is the development of respect for all individuals,

regardless of race, color, creed, national origin, age, gender, sexual

orientation, disability, or other personal attributes.

President Valdez requested that a revised Student Code statement, page 63 of the Official Agenda, be provided to the Trustees before the next Board meeting.

Ingrid Taylor requested that input from the Bond Oversight Committee be included in future agenda items related to the Health and Safety Bond Program.

Rudy Montoya requested that staff provide a snapshot of all of the costs related to Benchmark Testing over three years.  Ingrid Taylor requested that the information include what the Board has approved, budget year funding, and federal and local funding.  

President Valdez noted that Item VII.R., Revised Board Policy EIF (Local), Academic Achievement: Graduation, was removed from the posted June 24, 2002, Board Agenda for consideration at a future meeting.

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Bids on Equipment, Services and Supplies



Bid on Mexican Food Products


$    92,302.00



Bid on Snack Products



      51,740.00



Bid on Mild, Dairy, Individual Fruit Juices



  and Fruit Drinks




 1,845,067.25



Bid on Bakery Products



    409,800.00*



Bid on Ice Cream Products



    130,243.45



Bid on Microscopes and Balances for



   Elementary Schools



      54,338.20



Bid on Musical Instruments and Equipment
    189,078.96



Bid on Dance Team Uniforms for McCallum



   and Akins High Schools



      41,282.50



RFP on Copier Maintenance


      27,000.00



RFP on Fixed Assets and Inventorying and



   Reconciliation Services



     108,000.00



Bid on Acoustical Ceiling Tiles


       50,610.00




TOTAL



$2,999,462.36

*In accordance with state law, a tie bid was resolved by casing of lots as

 follows:  Category II – Bakery Sweets awarded to Dolly Madison.

Budget Reports, Amendments, and Tax Report for the Month Ending May 31, 2002 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending May 31, 2002.

Approve Petition for Continuation of Austin Downtown Public Improvement District – Approved the Petition for Continuation of the Austin Downtown Public Improvement District; as such the District being a public entity and being exempt from property taxes does not pay any taxes with regard to the property it owns within the Downtown Public Improvement District.

Routine Personnel Actions 

2002-2003 Student Code of Conduct – Approved the revisions to the Student Code of Conduct, including revision proposed by Johna Edwards.

TEA Waiver for Staff Development and Early Release Days for 2002-2003 – Approved the Texas Education Agency Waiver for Staff Development and Early Release Days for 2002-03 requesting a waiver of two days of instruction in order to schedule more staff development days and two early release days, shown as Attachment A of the Official Minutes.  

Approval of Amendment No. 2 to the Agreement Between AISD and the Construction Manager for the Final Guaranteed Maximum Price (FGMP) for Renovations and Mold Remediation at Kocurek Elementary School – Approved the Final Guaranteed Maximum Price (FGMP), Amendment No. 2 to the agreement between AISD and the construction manager, Brath, Inc. in the amount of $2,938,687 for the mold remediation and renovations at Kocurek Elementary School.

Approval of Amendment No. 2 to the Agreement Between AISD and the Construction Manager for the Final Guaranteed Maximum Price (FGMP) for Renovations and Mold Remediation at Boone Elementary School – Approved the Final Guaranteed Maximum Price (FGMP), Amendment No. 2 to the agreement between AISD and the construction manager, American Constructors, in the amount of $2,680,168 for the mold remediation and renovations at Boone Elementary School.

Approval of Amendment No. 2 to the Agreement Between AISD and the Construction Manager for the Final Guaranteed Maximum Price (FGMP) for Renovations and Mold Remediation at Widen Elementary School – Approved the Final Guaranteed Maximum Price (FGMP), Amendment No. 2 to the agreement between AISD and the construction manager, Braun & Butler, in the amount of $2,718,580 for the mold remediation and renovations at Widen Elementary School.

Approval of Amendment No. 2 to the Agreement Between AISD and the Construction Manager for the Final Guaranteed Maximum Price (FGMP) for Renovations and Mold Remediation at Patton Elementary School – Approved the Final Guaranteed Maximum Price (FGMP), Amendment No. 2 to the agreement between AISD and the construction manager, American Constructors, in the amount of $2,501,102 for the mold remediation and renovations at Patton Elementary School.

Approval of the Award of Contract for the Construction of the Field Sports Facility – Awarded a contract in the amount of $319,000 to Austin Engineering Co., Inc. for the construction of off-site utility and roadway work for the Field Sports Facility, and awarded a contract in the amount of $1,774,000 to The Barr Company for the construction of on-site improvements, including those contained in the Base Proposal and Proposal Alternate No. 2, for the Field Sports Facility.

Science Classroom Improvements at Lanier High School Award of Contract – Approved a contract in the amount of $72,750 to Home Construction Services for the science classroom improvements at Lanier High School.

2002-2003 Memorandum of Understanding for the Juvenile Justice Alternative Education Cooperative of Travis County – Approved the Memorandum of Understanding for the Juvenile Justice Alternative Education Cooperative of Travis County, shown as Attachment B to the Official Minutes.

Learning.com “EasyTech Instructional System,” Grades 6-8 – Approved to extend the current EasyTech Instructional System license for twelve months, expiring August 15, 2003, from its current K-5 implementation to include grades 6-8 for $58,916.25.

Revision to Policy Governance Policies:  GP 5 (President’s Role), GP 8/8E (Annual Agenda Planning), B/SR 1 (Governance-Management Connection), B/SR-5 (Monitoring Superintendent Performance), EL 11 (Annual Report to the Public), and EL 14 (District Calendar) – Approved the changes to the Governance Policies, shown as Attachment C of the Official Minutes.

Keys to Leadership for Youth Implemented at Johnston High School – Approved the expenditure exceeding $25,000 of the School Improvement Grant allocated by the Texas Education Agency for the implementation of Keys to Leadership for Youth at Johnston High School.  

Infant/Toddler Care Program at Patton Elementary School – Approved the proposed Infant/Toddler Care Program at Patton Elementary School to meet the need for quality on-site care for District employees’ children.  

Reproduction of 2002-2003 Curriculum Support Documents – Approved reproduction of curriculum support documents for the 2002-2003 school year.

President Valdez noted that the Minutes are pulled from the Consent Agenda for separate action.

Ave Wahrmund made a motion that the Board of Trustees approves the Minutes of April 1, 2002, Regular Meeting, and April 15, 2002, Special Meeting/Dialogue Meeting.  Johna Edwards seconded the motion.

AYES:
Johna Edwards, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Cheryl Bradley, John Fitzpatrick, and Robert Schneider

The motion passed.

Appointment of Principal of Winn Elementary School

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of 

Mary Elizabeth Alvirez as principal of Winn Elementary School.  Johna Edwards seconded the motion.

The motion passed unanimously.

Appointment of Principal of Reilly Elementary School

Johna Edwards made a motion that the Board of Trustees approves the appointment of 

Sandra Trujillo-Garcia as principal of Reilly Elementary School.  Robert Schneider seconded the motion.

The motion passed unanimously.

Appointment of Principal of Blanton Elementary School

Johna Edwards made a motion that the Board of Trustees approves the appointment of 

Leslie Dusing as principal of Blanton Elementary School.  Robert Schneider seconded the motion.

The motion passed unanimously.

Board Policy Manual Section D: Personnel

Michael Houser, Executive Director of Human Resources, reviewed the proposed revisions to Board Policy Manual Section D: Personnel.  The Section is reviewed on an annual basis with information from the Texas Association of School Boards (TASB) and allows for updating the AISD Employee Handbook.  This item was brought to the Board for action due to the timeline for revisions to the Employee Handbook.  

Ave Wahrmund addressed a typo on page 136 of the Official Agenda, Standard 2.1 “revel” should be “reveal.”  

Board discussion included reasons for termination of term contracts; definition of neglect of duties; and Education Austin involvement. 

The Trustees requested that Mr. Houser meet with Education Austin to allow review of the revisions.  

Rudy Montoya made a motion that the Board of Trustees approves to table this item until a Special Meeting on June 28, 2002, at Noon.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

Administrative Review of the Mayor’s Committee on K-12 Educational Excellence Final Report to the Board of Trustees

Dr. Forgione and Dr. David Duty, Director Intergovernmental Relations and Special Projects, reviewed the administration’s analysis of the top sixteen recommendations of the Mayor’s Committee on K-12 Educational Excellence Final Report.  

President Valdez requested that the Mayor’s Committee members and Chair, Rafael Quintanilla, be allowed to review the District’s response and report back to the Board of Trustees.

Selection of Delegate and Alternate to TASA/TASB Convention

Rudy Montoya made a motion that the Board of Trustees approves the selection of Patricia Whiteside as the delegate and Robert Schneider as the alternate to attend the Delegate Assembly at the TASA/TASB Convention on Saturday, September 28, 2002.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

Johna Edwards noted that the Cultural Connections Task Force has requested representation from the Board of Trustees to serve as a liaison with the Task Force.

Ms. Edwards presented certificates to Robert Schneider and Ave Wahrmund from the District Advisory Council for serving as members on the DAC for the past year.

Ingrid Taylor reported on Board attendance at the Texas Institute for School Boards in Santa Fe, New Mexico, along with Robert Schneider and Cheryl Bradley, at the expense of private businesses that underwrote the entire conference.  Ten to twelve districts across Texas were represented and focused on case studies to learn from the true experiences of other districts.

Rudy Montoya reported on the progress of the Impasse Team to reach an agreement on the issue of a step salary schedule for classified employees.  Johna Edwards, Doyle Valdez and Mr. Montoya have been meeting with representatives of administration and Education Austin as part of the Impasse process.  As a result of these meetings, the recommendation is to take no action at this time.  The future expectations include looking at the ramifications from this year to the next, Education Austin understands that the budget constraints do not allow for a raise across the board, that legislative relief is needed, continue to keep classified employees in the forefront, and resolution of the mid-point salary increase issue.  Mr. Montoya expressed appreciation to Michael Houser and Human Resources staff and Education Austin representatives, Louis Malfaro, Bruce Banner and Rita Haecker.

Rudy Montoya noted that as a TASB Board member he has been appointed to serve on a joint TASA/TASB for public school financing.  With the assistance of Larry Throm, Deputy Superintendent of Finance, he is working on a position paper.

President Valdez announced the following:  Governance Subcommittee meeting on June 25th at 11:30 a.m., June 27th Budget Public Hearing, and Board Policy Governance training July 24-25, 2002. 

At 10:30 p.m. the Board adjourned to continue the Executive Session.

President Valdez called the Executive Session to order at 10:37 p.m. to continue deliberation.  The Board adjourned the Executive Session at 11:26 p.m.








_______________________________ 








Doyle Valdez, President of the Board

___________________________________ 

Ave Wahrmund, Secretary of the Board

