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AUSTIN INDEPENDENT SCHOOL DISTRICT

Board Development Item

Topic:


EL-11: Annual Report

Meeting date:
September 23, 2002


EL-11 requires that the Superintendent not fail to 

“prepare and publish an annual report to the public, which includes the following items:

1. Student performance data indicating student progress toward accomplishing the Board’s Results policies.

2. Information about school district strategies, programs and operations intended to accomplish the Board’s Results policies.

3. Revenues, expenditures and balances of major budget funds of the district.”

Key considerations for discussion:

1. What is the Board’s purpose for this EL?  What is the Superintendent’s annual report to the public expected to achieve?  How will we know if that goal is met?  Is it primarily for communication or documentation?

2. Given the intended purpose, what should be the general nature of the report?

a. What is the primary content needed?  Are we reporting primarily on District accomplishments?  Strategies for the future?

b. What is the appropriate size and level of detail for the report?  Will it be closer to a pamphlet or a phone book?

3. In what way should this report be provided?  As a presentation to the Board?  As a formal written report?

4. Given the goals for the report, when should it be presented?  At the start of the school year?  At the end of the year? 
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