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SUBJECT:

Adopt Governance Policy EL-16:  Facilities

PRESENTER:
Ave Wahrmund, Chair, Board Governance Committee




RECOMMENDATION

Board adoption of the new Governance policy EL-16: Facilities.




BACKGROUND INFORMATION
At the August 8 & 9, 2003, Policy Governance retreat the Board determined the need for a new governance policy on facilities.  The Trustees present at the retreat, reviewed and revised the draft policy recommended by the Aspen Group.  The draft was then provided to staff for review and comment.

The edits noted on the draft EL-16 as strikethroughs and underlines, were presented to the Governance committee at its September 5, 2003 meeting by Chief Operations Officer, Dr. Edward Fuentes and Director of Construction Management, Curt Shaw.  The new item #10, shows as underlined, will replace the former #10 and #11, shown with strikethroughs.  




ADMINISTRATIVE CONSIDERATIONS
EL-16 promotes administrative accountability for constructing, maintaining, and effectively using facilities to maximize the accomplishment of the Board’s RESULTS policies.  




ACTION REQUIRED

Board approval.
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