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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING /                       SEPTEMBER 15, 2003

                      DIALOGUE MEETING

Presiding Officer






President Doyle A. Valdez

On this the 15th day of September 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:15 p.m.), Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor (arriving at 6:10 p.m.), Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The follow member was absent, to wit:  Rudy Montoya, Jr.  

President Valdez called the meeting to order at 6:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:06 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:55 p.m.

President Valdez reconvened the meeting at 7:07 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Robert Schneider seconded the motion.

The motion passed unanimously.

Board Development Discussion:  Cultural Connections Task Force Recommendations

Co-chairs of the Cultural Connections to Teaching and Learning Task Force:  Dr. Gwendolyn Webb-Johnson, University of Texas Department of Special Education Assistant Professor; Victor Rodriguez, Southwest Education Development Laboratory; and Michael Houser, AISD Executive Director of Human Resources; along with Dr. Darlene Westbrook, AISD Chief Academic Officer; and Dr. Denise Collier, Executive Director of Curriculum. 

Mr. Rodriguez requested that the members of the Cultural Connections Task Force in the audience introduce themselves.

Dr. Webb-Johnson addressed the need and importance of bringing this Task Force together with members representing the Austin community and AISD.

Mr. Rodriguez reported that the Task Force approached it’s work as an issue to deal with that becomes embedded in the work that the District is doing; therefore, becoming transparent, not a problem to be addressed. 

Mr. Houser reported that the Human Resources Department staff are committed to diversity, through participation in learning walks with principals to renew the commitment to the instructional model of the District, following the profile for an equitable classroom document; developing a new method of teacher assessment; and by linking with the Professional Development Academy with five days of training for new teachers to the District.  

Dr. Westbrook welcomed the opportunity for staff to work with the Task Force and acknowledged Mel Waxler, General Counsel, for the work he coordinated for the past year.

Dr. Collier presented the District’s response to the Task Force recommendations, including the response, status, staff responsible, priority, and target date for implementation.  

Board discussion with the co-chairs and staff, included the following:  details and timeline of equity audit recommendation; access to college and higher education; changing mind set of teachers; long term training; review of comments received from needs assessment survey and opinion survey; causes of the achievement gap; and linking to the community and cultural responsiveness.  Additional discussion included: culturally responsive literature; campus staff reflecting diversity of students; involvement of campus improvement plans; how to measure accountability; effect on District Improvement Plan; process of involvement with the District Advisory Council; process for ombudsman-type of self-help and grievance procedure; and the future plans for the Task Force. 

John Fitzpatrick recommended that the District consider contacting Texas A&M, University of Texas, and Texas State University for recommendations regarding recommendation #18, recruit and retain Mexican-American, African-American and other teachers and administrators of color.

Dr. Pat Forgione, Superintendent, reported to the Trustees that the Task Force will report back to the Trustees at the end of the year.  Dr. Westbrook confirmed that through recommendation #38 the Task Force will meet at the end of the school year to review the accomplishments and results and will provide an annual report to the Board.

President Valdez expressed appreciation to the community volunteers and District staff for serving on the Task Force.  The Task Force Report is a living document and work will continue as a community and District.  Aligning the curriculum is the same as addressing the diversity awareness across the District, not done by piece meal.  The importance is for the Superintendent to follow-through on the recommendations and to determine the accountability.

In closing comments, Mr. Waxler noted the excitement in getting to this point and hope for the future and expressed appreciation to the Board for the opportunity to have had this experience.

President Valdez acknowledged the participation and dedication all of the members of the Cultural Connections to Teaching and Learning Task Force by reading the membership.  

Consultation Process and Policies

Michael Houser reviewed Policy DGB (LOCAL) establishing the process whereby a Consultation Agent is identified through an election.  Mr. Houser acknowledged his appointment as the election administrator to oversee the consultation election.  Three employee representative groups have petitioned and met all the time frames:  Education Austin, Louis Malfaro; Austin Association of Texas Professional Employees (AATPE), Marcy McNeil; and the Austin Classroom Teachers Association (ACTA); Cynthia Knox.  Mr. Houser’s first meeting with the three parties was held on September 10, 2003, and the next meeting is scheduled for September 16, 2003.   The consultation election is for employees classified as P-8 and below, and all classified employees.  The estimated election cost would be $30,000.  One group has requested an expansion to an inclusive model, one party has requested to stay with current Board policy, and one party is silent.  Mr. Houser noted that the Board is to decide if there is interest in expanding the policy or having the election for an exclusive representative.  Comparison the consultation process to nine school districts resulted in six districts having a consultation process, with two exclusive and four with inclusive models.  The District’s current exclusive relationship includes a provision that indicates the party that is formally involved with the consultation is compelled to share with employees and other organizations.   Following the Board Policy, the election process is to be completed by the end of October.  

Discussion included the following:  the terms of districts with consultation process; success of consultation processes with compared school districts; reasons for dissatisfaction with current process; and posting of consultation meeting dates. 

Doyle Valdez requested that staff include the terms of the consultation agent for the districts that have a consultation process on the matrix.

John Fitzpatrick requested that staff provide background information of the three employee organizations, including the membership, mission, history, and officers.  

Mr. Houser reviewed the following memberships:


Education Austin – 3800 members


AATPE – 1400-1500 members


ACTE – 200-250 members

Mr. Valdez requested that staff provide information supporting the Board Policy requirement for the consultation agent sharing information with the other employee organizations and employees.

Mr. Houser reviewed the schedule of consultation meetings throughout the year alternating the site each month, with 12-14 individuals representing Education Austin and nine staff members representing the District, agreeing in advance what the agenda is.

In response to a Trustee inquiry, Mr. Houser noted that the consultation meeting minutes are only shared with the parties attending the meeting, and will begin to share the minutes with the other organizations, with minutes available from the past three years.  Patricia Whiteside requested that staff begin to provide copies of the consultation minutes to the Trustees on a regular basis.

Trustee Whiteside also requested that staff review the archives for Board discussions in 1999 when the current process was adopted.

John Fitzpatrick requested that staff provide additional details regarding the consultation process with multiple representatives and with one group.

At 9:27, President Valdez announced the completion of the Special Board Meeting and a five-minute break before beginning the Dialogue Meeting.  

President Valdez reconvened the Dialogue Meeting at 9:35 p.m.  

Board Governance Model

Dr. David Duty, Director of Intergovernmental Relations, facilitated the Board discussion regarding policy governance as the result of surveys completed by the Trustees.  Dr. Duty asked three thought questions to promote discussion:  did the items raise the right issues, do you believe it reflects where you are as a board on these issues, and if no one’s mind can be changed what is the implication on future board efforts.

The discussion regarding policy governance included the following:  the history of the Board compared to current policy governance; when questioning staff’s response determine what question can be asked; and the Board Operating Procedures allowing Trustees to contact the Board President for an issue to be placed on a Board Agenda. 

Discussion in support of policy governance included:  the respectful dialogue; the Trustees are able to vote and move on; more focus on achievement and results; the amount of time spent on accountability; the important value of linkage meetings; scheduling Board discussion for the year; the flexibility to move or add topics for discussion; the change will take time; the direction of the District is based on Results and Executive Limitations; Executive Limitations are not black and white and are not yes or no; the monitoring of in compliance with exceptions if staff has done well but need additional work; and the monitoring of EL’s is part of Dr. Forgione’s evaluation.  Additional comments included: representing a community but also representing all students and employees through policy and the Superintendent; providing the proper protocol to constituents; importance of the Board to function together; empowering constituents; representing the community through policy governance; balancing work as a Trustee for the entire District or representatives; improving the current policy governance model; policy governance model akin to Robert’s Rules of Order for operating a meeting as a structure and a way to order things; serving the District as a whole and making things better for the group; the problems may not be unique to one Trustee District; taking a districtwide view; the  Board controls agendas; and the process the Board uses to get where we want to be as a District.         

Discussion by Trustees not supporting policy governance included:  the critics of Carver note that there aren’t many boards doing policy governance but have a hybrid form of governance; shoehorning the Board into policy governance; policy governance is extremely restrictive; the GP-8-E schedules discussions for the year and there is not a graceful way to discuss important issues; the problem with the length of time before the Board discusses important current issues; the lack of formal discussion regarding TAKS during the year; questioning responses from staff as an oversight or a deliberate misrepresentation; the staff presentations to the Board are misleading; the problem of the Board not holding staff accountable; and the process for EL evaluations should be in compliance or not in compliance.  Additional concerns discussed were: the disconnect between elected officials representing constituents and Carver policy governance removes the constituent or community representation; policy governance restricts what the Board discusses; the initial instruction from Aspen Group included that the first year of EL monitoring should not result as in compliance; the Board is not critical of staff responses; the Trustee lack of representation and link of representing the community; the disconnect with community; cannot consider the how’s and what’s in policy governance; the communities are not treated equally; models of policy governance with the Board actively involved in the management of a small organization; the straight line between the Board and staff; and policy governance restrictions cannot rebuild a broken bridge between the community and the District.  

Additional concerns discussed included the effectiveness of Board committees and the lack of Board input or discussion regarding the District’s ombudsman position.

Ave Wahrmund made a motion that the Board of Trustees approves continuing policy governance.  Johna Edwards seconded the motion.  

AYES:
Johna Edwards, John Fitzpatrick, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

None

ABSTAIN:
Cheryl Bradley

NON-VOTE:
Robert Schneider

The motion passed.

The natural timeline for reconsidering policy governance would be the Board election in May 2004.

Process for Review of Executive Limitation Policies

Ave Wahrmund requested that this item be on a future agenda.

Board Self Assessment

Monitoring Report for GP-3, Board Job Description

Monitoring Report for B/SR-6, Board-Superintendent Covenants

President Valdez noted that the Board Self Assessments would be on a future agenda.

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Acceptable:  one rated Commendable and five rated Acceptable.

Adjournment

The Special Board Meeting / Dialogue Meeting adjourned at 11:15 p.m.








________________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

