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RECOMMENDATION

That the Board of Trustees adopt a resolution declaring that an emergency situation exists at Lamar Middle School that would prevent or substantially impair the conduct of classes and other essential school activities.  
BACKGROUND INFORMATION
On September 14, 2003, a fire occurred at Lamar Middle School in room 606 damaging the corridor, four classrooms, an office, two restrooms, five storage rooms, a custodial closet and a mechanical room. 

AISD Construction Management staff has been working with the insurance adjuster and prospective remediation contractor to determine the extent of the damage and the cost to repair and restore these areas.  The scope of the restorative work includes:  replacement of flooring, ceiling, countertop, drywall, wall base and light fixtures in room 606; and clean and deodorize all areas and their contents.

Currently, the estimate for the cost of the repairs is approximately $50,830.  The District is unable to file an insurance claim for the damage caused by the fire, because the estimate for the damage is less than the $100,000 deductible required per occurrence, therefore this project will be funded through the maintenance and operations budget of the Construction Management Department. 

ADMINISTRATIVE CONSIDERATION
The goal is to have the classrooms reoccupied by school staff as soon as possible in order to limit time spent in temporary locations.  The adoption of this resolution will allow this project to be implemented immediately.  Otherwise, the work would be delayed approximately three weeks pending approvals of consultant selection and the award of contracts by the Board of Trustees.

Pursuant to Section 44.031(h) of the Texas Education Code in order for district personnel to correct the problem in a timely manner caused by an emergency situation, the Board must first declare that an emergency exists.

By declaring that an emergency exists, the administration is not bound by the bid requirements of the state.  The administration will attempt to do all work at the lowest possible price using price quotes.  Should the cost of repair exceed $60,000 ($50,380+ $9,470 as a contingency), the administration will either adhere to standard bid requirements or come back to the Board for additional approval.

ACTION REQUIRED
Board approval.
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RESOLUTION DECLARING EMERGENCY AT

LAMAR MIDDLE SCHOOL FOR BIDDING PURPOSES

WHEREAS, Lamar Middle School in the Austin Independent School District (“District”) has experienced a fire on September 14, 2003, that has caused extensive damage to four classrooms, an office, a corridor, two restrooms, five storage rooms, a custodial closet and a mechanical room; 

WHEREAS, responding to the damage to the classrooms, District Construction Management staff is proceeding with the preparation of plans for the repairs and renovations to these areas;

WHEREAS, the District needs to take every effort to make the repairs and renovations to the affected areas in order to allow classes to resume as quickly as possible in 2003-04 school year; 

WHEREAS, the District needs to ensure that classes and essential school activities at Lamar Middle School resume as quickly as possible; and

WHEREAS, the present condition of Lamar Middle School necessitates the application of Section 44.031(h) of the Texas Education Code for procurements necessary to address and remedy the unforeseen risks and structural and operational failures existing at the campus;

BE IT THEREFORE RESOLVED THAT the Austin Independent School District Board of Trustees determines and declares that:

(1)
the foregoing recitals are hereby found to be true and correct and are adopted and incorporated herein by reference as findings of fact;

(2) 
Lamar Middle School has experienced extensive damage to four classrooms, an office, a corridor, two restrooms, five storage rooms, a custodial closet and a mechanical room located in the Fine Arts annex on September 14, 2003;

(3) 
the delay imposed by use of the contract methods required in Section 44.031 of the Texas Education Code would prevent or substantially impair the conduct of classes and other essential school activities at Lamar Middle School; and 

(4) 
the delay imposed by use of the purchasing procedures required in the District’s local policies would prevent or substantially impair the conduct of classes and other essential school activities at Lamar Middle School; 

BE IT FURTHER RESOLVED THAT, pursuant to Section 44.013(h) of the Texas Education Code, the Austin Independent School District Board of Trustees directs and authorizes the superintendent, Dr. Pascal “Pat” Forgione, Jr., or his designee, to procure the necessary goods and services required to secure the safety of the situation at Lamar MiddleSchool, without regard to the otherwise applicable purchasing requirements of the Texas Education Code and of the local District policy.  Pursuant to this authority, the Superintendent or his designee is authorized to expend up to $60,000 at this time to address and remedy the emergency situation at Lamar Middle School.  The Austin Independent School District Board of Trustees may reconsider the amount allotted to address and remedy the emergency situation at Lamar Middle School should the Superintendent or his designee determine that additional funds are necessary.  

PASSED AND APPROVED this ___22nd ___ day of September, 2003.
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