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Rationale

The principals and parents of Kealing Junior High and its feeder schools along with Edward Leo, the Area 1 Superintendent analyzed and discussed reasons for student success and non success as students progressed from the vertical elementary schools to Kealing Junior High.   Listed below are reasons it would be ideal to add a sixth grade to Kealing:

· Parents of students applying to the magnet program have been lobbying for several years to have a sixth grade added to Kealing magnet program.  Parents report that it is difficult to ask a child who is in a middle school feeder path to change schools three times in three years in order to access the Magnet curriculum at Kealing.  Students could receive greater benefit from the program is a sixth grader were added to the Kealing magnet program.

· Kealing believes firmly in widening the pipeline of access for all students,  to GT, PreAP, which in turn lead to AP classes in high school or a magnet high school program.  In working with the Young Scientist Program, it has been shown that starting with sixth graders can ensure a more diverse student population within the magnet experience.

· In order to provide equity across the district, like all other schools serving early adolescents, it would seem logical for Kealing to offer a sixth grade.  Currently Kealing is the only Junior High. 

The hope is that Kealing would run two programs of study in the sixth grade.  One program would be by application to the magnet program, which is available to all students in the city. The other would be aligned with the Excel program at Kealing and this would be open to students in the Kealing feeder schools. 

The design for the magnet sixth grade would build on some of the successes of the Young Scientists Model.  By having a math/schience teacher and a Language Arts/Social Studies teacher, a highly integrated interdisciplinary core curriculum with thematic connection would be built.  The curriculum for the Excel Prgoram would certainly build on successes of the program at Kealing Junior High.  Both the magnet and the Excel programs would build on the AISD Core Curriculum, use Benchmards, and use the Lightspan tools to chart class and individual progress.  

The team felt that with complete and coherent programs, Kealing could provide a framework of academic challenge for incoming student.

Creation of the Task Force

On February 25, 2002, the Board directed the staff to study, assess, and provide recommendations regarding sixth grade attendance at Kealing Junior High from all their feeder elementary schools.  In order to accomplish this task, the superintendent, Dr. Forgione created a sixth grade task force.  The Kealing Junior High Task Force studied sixth grade at Blacksheer, Campbell, Lee, Maplewood, and Oak Springs.

Charge By Superintendent

This Task Force was assigned the following charge by Superintendent Pat Forgione:

1. To study the needs and rationales for expanding the sixth grade offering in the Kealing Junior High School feeder network.

2. To investigate the feasibility of adding a sixth grade to both the Kealing Junior High School Comprehensive and Magnet Programs

3. To develop an instructional plan to meet the educational needs of AISD students who are transitioning from elementary school to middle/junior high school
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Task Force Recommendations for 2003-2004

The following recommendations were made to the Superintendent’s Cabinet on November 13, 2002:

· Kealing should become a middle school by adding a sixth grade to mirror its present academic programs to include the Magnet, Pre-AP, and EXCEL Programs.

· Parents from each Kealing feeder school should be given the option to remain at their elementary school campuses for sixth grade or move to Kealing Middle School.  Lee and Maplewood Elementary Schools have opted to have their students continue sixth grade at their campuses.  

· Kealing should begin immediate outreach and academic enrichment support that will encourage participation in the Magnet and the Pre-AP/Honors Programs with the goal of increasing diversity.

· Magnet staff would communicate regularly with feeder schools regarding curriculum qualifications and prerequisites for entrance into the program.

· At any grade level, qualified students will be accepted into the Magnet Program. First priority should be given to qualified feeder school students.

· Another Task Force should be created to identify effective forms of academic enrichment to increase access to advanced academic programs.

· Blackshear’s program of recent immigrants in need of intense language service will remain on that campus.

The Plan for 2003-2004

The administration of Kealing Junior High School has begun the planning process for this 2003-04 school year.  The first part of the process included determining how many students would be involved in the transformation of Kealing from junior high school to a middle school.  (See Table 1)  

Focus Groups were then established in order to study specific challenges that may occur during the transformation from a junior high to a middle school: philosophy, curriculum, instruction, advisory, academic teaming, organization of daily schedules and building use, and transition activities.

Philosophy

After a review of the literature concerning adolescent children and their specific needs,  this focus group will conduct an on-going discussion with the faculty and staff during staff development and in small learning communities on the complexities of adolescent development as it relates to developing an age-appropriate instructional program.  Site visits to effective middle schools that mirror the uniqueness of Kealing will also be scheduled.

Curriculum

This focus group will facilitate an in-depth study of AISD’s middle school core and elective curricula to plan a design for Kealing’s middle school curriculum in alignment with district, state, and national standards.  The group will also work with AISD’s

curriculum staff in the development and implementation of a rigorous, innovative, and

challenging curriculum that will ensure success for all students.

Instruction

The objective is to move from passive learning to active learning with activities that are developmentally responsive to middle school students. The responsibility of this focus group is to examine best instructional practices based upon sound research on effective middle school instruction and to lead the staff in this examination process. 

Advisory

The Carnegie Council on Adolescent Development reported that "young adolescents have significant turning points”.  After evaluating the effectiveness of our current advisory program, the focus group should ensure that the advisory program is designed to assist students in their transition to the middle school experience.  

Academic Teaming

Teaming or small learning communities of teachers and students provide stable and supportive relationships that foster healthy emotional and academic development.  They also stay in communication with the families in the educational formation of their children. The goal is to institute a school-wide plan to have teams in all academic programs to meet the academic and social needs of students. 

Organization of Daily Schedules and Building Use

The concern of this group is the accommodation of the anticipated increase in student enrollment.  This will include assigning classrooms to implement academic teaming and interdisciplinary studies, scheduling students based upon research and best practices, examining the lunch schedule and utilizing portable classrooms.  

Transition Activities

This focus group will devise an effective process by which to engage students, parents, teachers and the entire community in transitioning students into the new Kealing middle school model. 

Final Considerations

Staff Development

Staff development opportunities will be embedded into each focus group.  These opportunities will be held during our Focused Fridays and as a part of local campus staff development throughout the 2003-04 school year.  It will be designed to foster success for teachers in understanding and implementing standards and practices found in effective middle schools.

Site Visits

Once the AISD Board approves the recommendation for adding a sixth grade program, The Kealing Sixth Grade Steering Committee will arrange for site visits to recognized effective middle schools that mirror the demographics and academic programs of Kealing. 

PROPOSED

TASK FORCE TIMELINE
Activities







Proposed Dates

Create a Campus Middle School Leadership Team

June, 2003

Organize Focus Groups at Kealing




August, 2003

Prepare Updates for Dr. Gordon




September 3, 2003

Initial Focus Groups Meet (Focus Fridays)


September 5, 2003


  

Campus Leadership Retreat




September 6, 2003

Create Academic Task Force Review Committee

September 15, 2003

Share Updates With AISD Board of Trustees


September 22, 2003

Focused Fridays






October 17, 2003

Board Vote





        Tentative- November
2003/2004 Enrollment Data for Kealing Feeder Schools

	
	Schools
	3rd Grade
	4th Grade
	5th Grade
	*6th Grade

	
	Blackshear
	42
	35
	53
	47

	
	Campbell
	77
	49
	68
	59

	
	Oak Springs
	52
	44
	51
	18

	Total that will feed into    

      Kealing as 6th Graders


	
	171
	128
	172
	N/A

	
	Lee
	63
	52
	42
	47

	
	Maplewood
	38
	44
	41
	42

	Total that will attend    

      Kealing as 7th Graders
	
	272
	224
	255
	213


Longitudinal Progression of Kealing Population

	Grade Level
	2003-2004
	2004-2005
	2005-2006
	2006-2007

	6th
	N/A
	N/A
	322
	132 Comprehensive   172

  40 Feeder Magnet

150 Non-Feeder Magnet
	278
	100 Comprehensive    128
  28 Feeder Magnet

150 Non-Feeder Magnet
	321
	130 Comprehensive  171
  41 Feeder Magnet

150 Non-Feeder Magnet

	
	
	
	
	
	
	
	
	

	7th
	527
	203 Comprehensive   259

  56 Feeder Magnet

268 Non-Feeder
	363
	100 Comprehensive   213

113 Feeder Magnet

150 Non-Feeder Magnet
	405
	180 Comprehensive    255

  75 Feeder Magnet

150 Non-Feeder Magnet
	374
	110 Comprehensive   224

114 Feeder Magnet

150 Non-Feeder Magnet

	
	
	
	
	
	
	
	
	

	8th
	508
	240 Comprehensive

268 Magnet
	527
	203 Comprehensive   259

  56 Feeder Magnet

268 Non-Feeder
	363
	100 Comprehensive   213

113 Feeder Magnet 

150 Non-Feeder Magnet
	405
	180 Comprehensive    255

  75 Feeder Magnet

150 Non-Feeder Magnet

	
	
	
	
	
	
	
	
	

	Total
	1035
	
	1212
	
	1046
	
	1100
	


Focus Groups
The following focus groups have been established to study specific challenges that may occur during the transformation from a junior high to a middle school: philosophy, curriculum, instruction, advisory, academic teaming, organization of daily schedules and building use, and transition activities.

Philosophy

After a review of the literature concerning adolescent children and their specific needs,  this focus group will conduct an on-going discussion with the faculty and staff during staff development and in small learning communities on the complexities of adolescent development as it relates to developing an age-appropriate instructional program.  Site visits to effective middle schools that mirror the uniqueness of Kealing will also be scheduled.

Curriculum

This focus group will facilitate an in-depth study of AISD’s middle school core and 

elective curricula to plan a design for Kealing’s middle school curriculum in alignment with district, state, and national standards.  The group will also work with AISD’s

curriculum staff in the development and implementation of a rigorous, innovative, and

challenging curriculum that will ensure success for all students.

Instruction

The objective is to move from passive learning to active learning with activities that 

are developmentally responsive to middle school students. The responsibility of this

focus group is to examine best instructional practices based upon sound research on 

effective middle school instruction and to lead the staff in this examination process. 

Advisory

The Carnegie Council on Adolescent Development reported that "young adolescents

have significant turning points”.  After evaluating the effectiveness of our current 

advisory program, the focus group should ensure that the advisory program 

is designed to assist students in their transition to the middle school experience.  

Academic Teaming

Teaming or small learning communities of teachers and students provide stable and

supportive relationships that foster healthy emotional and academic development.  They 

also stay in communication with the families in the educational formation of their 

children. The goal is to institute a school-wide plan to have teams in all academic

programs to meet the academic and social needs of students. 

Organization of Daily Schedules and Building Use

The concern of this group is the accommodation of the anticipated increase in student 

enrollment.  This will include assigning classrooms to implement academic teaming and 

interdisciplinary studies, scheduling students based upon research and best practices, 

examining the lunch schedule and utilizing portable classrooms.  

Transition Activities

This focus group will devise an effective process by which to engage students, parents,

 teachers and the entire community in transitioning students into the new Kealing middle 

school model. 

Final Considerations:

Staff Development
Staff development opportunities will be embedded into each focus group.  These

opportunities will be held during our Focused Fridays and as a part of local campus 

staff development throughout the 2003-04 school year.  It will be designed to foster 

success for teachers in understanding and implementing standards and practices found in

effective middle schools.

Site Visits
Once the AISD Board approves the recommendation for adding a sixth grade program,

 The Kealing Sixth Grade Steering Committee will arrange for site visits to recognized 

 effective  middle schools that mirror the demographics and academic programs of 

Kealing. 

Points For Consideration After Board Approval for Dr. Gordon:

· Kealing will need 6 portable classrooms to accommodate the anticipated unofficial student projection.  (It would be very beneficial for these portables to be equipped with bathrooms, as we may not have enough bathrooms in the building to accommodate students.

· AISD curriculum team and the team from the Advanced Academics Services should be an intricate part of the design of the curriculum because of the uniqueness that Kealing has in delivering the Magnet and Comprehensive curricula.

· The Office of Bilingual Education should be actively involved in the planning process to ensure successful academic plants for students with language needs. 

· The HR Department should work very closely with the Kealing Principal to begin examining personnel issues to include adding sixth grade core and elective teachers, a counselor, and an assistant principal.

· Kealing will need to add an additional computer lab to accommodate sixth graders.

· The AISD Guidance staff should be involved in providing assistance in creating an effective guidance program appropriate for middle schools.

· The AISD Department of Special Education should be involved in the planning  process to ensure  successful academic plans for students with special needs.

· What arrangement will be made for students from Blackshear, Campbell, and Oak Springs in the event that their parents want them to remain at an elementary setting?  The Task Force discussed allowing these parents the options of transferring their children to the other Kealing feeder elementary schools that offer a sixth grade program.  (AISD will not be obligated to provide bus transportation.)

· We will need an additional art classroom and an additional classroom (with water connections).

· Will building a permanent addition to Kealing be included in a future Bond Program?
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