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SUBJECT:
Adopt Indicators, Benchmarks, and Performance Targets for RESULTS POLICY 3: College and Career Preparation

PRESENTERS:
Dr. Darlene Westbrook, Chief Academic Officer

Dr. Denise Collier, Executive Director of Curriculum

Mark Kincaid, Director of College and Career Preparation Program

Wanda Flowers, Director of Student Support Services

Rene Sanchez, Project Advance Coordinator


RECOMMENDATION

That the Board of Trustees adopt performance indicators for College and Career Preparation RESULTS 3.1, 3.2, 3.3.


BACKGROUND INFORMATION

The centerpiece of the Board’s adoption of the “policy governance” model is our RESULTS policies.  These policies are the shared vision of what the Austin community believes our students need to know and be able to do. The monitoring of RESULTS policies is a complex endeavor that is built over time.  During the first year of implementation and transition to policy governance, the administration will identify what metrics exist and what metrics need to be developed to benchmark and measure reasonable growth over time of the RESULTS policies.

Results Policy 3 states:

“All students will demonstrate and understand the skills, knowledge, work habits, attitude, leadership and teamwork required by employers for success in the global 21st century workplace. 

Students will:

3.1 Explore and experience a wide range of career options in relation to their interests and aptitudes.

3.2 Graduate as a Texas Scholar with a jumpstart on college and career success, including consideration of postsecondary credit, industry certification, and scholarship opportunities.

3.3 Demonstrate and understand the skills and knowledge to successfully enroll in postsecondary education, access financial aid, transition into the work force, and be successful in a variety of jobs and careers.”’

At this meeting, a set of initial indicators and targets regarding college and career preparation will be presented for approval.   Additional and/or revised indicators and targets may be presented for consideration at a later date as a result of the new ACC/AISD collaboration for management of all college and career preparation programs (CCPP) and the upcoming districtwide audit of all college and career preparation programs.

As approved by the Board of Trustees on June 9, 2003, AISD career preparation programs (Career and Technology Education) will be managed by Austin Community College in collaboration with AISD.  This collaboration is well underway.  As part of this initial year of the collaboration, the district will conduct an audit of all college and career preparation programs.  

This audit will result in:

· an evaluation of the current state of college and career preparation 

programs in AISD as measured against a set of benchmarked best practices/best programs,

· an extended/revised set of on-going program evaluation measures

and targets, and

· a set of recommendations for improvement toward the best 

practices/best programs (including a proposed implementation timeline and budget).

Please see Attachment 1 to review the Audit Request for Proposals (RFP) which was released on Sunday, September 7, 2003.

                         
ADMINISTRATIVE CONSIDERATIONS

To measure the progress made in increasing the number and percentage of AISD high school students demonstrating readiness for college and career, the following performance indicators and targets are suggested for Results Policy 3, College and Career Preparation.  These indicators have been grouped into the three Board-revised Results Policy 3 categories. 

3.1 
Explore and experience a wide range of career options in 

relation to their interests and aptitudes.

Students can explore and experience a wide range of career options through in-school experiences, course selection, and outside of school experiences.  The course selection process is central to students’  focus and connection to a future career and post-secondary career-based educational opportunities.  Indicators were proposed to the Board of Trustees on April 14, 2003 in these areas for measuring/tracking student course selection choices and their in-school and outside of school career experiences.

	3.1 Explore and Experience a Wide Range of Career Options in Relation to Interests and Aptitudes*.

	Performance Indicators
	Performance Targets
	Monitoring Frequency

	Academic and Career Planning
	100% of students completing an academic and career-focused plan using the IACP process.


	Annually

	Career Awareness and Exploration
	100% of students participating in at least one career awareness and exploration activity (career interest inventories, career fairs, etc.) at elementary school, middle school, and again at high school.


	Annually

	School-Based Career Experiences
	100% of students participating in at least one school-based career experience at each level--elementary, middle, high (examples:  visiting speakers, job application, career research, school-based contests/activities, etc.)


	Annually

	Field-Based Career Experiences
	100% of students participating in at least one field-based experience in high school (examples:  field trips, internships, job shadowing, university department tour, career-based contests/ activities, etc.).


	Annually


**Specific numerical targets will be brought to the Board of Trustees upon completion of the Career and Technology Education audit and benchmarking processes.

3.2 Graduate as a Texas Scholar with a Jumpstart on 

 
College and Career


Students can graduate with a “jumpstart” on college and career, in part, through careful course selection and by scoring at the criterion level or above on an Advanced Placement (AP) or International Baccalaureate (IB) examination, generally viewed by colleges as warranting credit or advanced placement.  In addition, students may receive dual credit for approved courses taken while in high school or credit for articulated courses, which will apply to total credit requirements in postsecondary institutions.  Indicators were proposed to the Board of Trustees on April 14, 2003 in these areas.

	3.2  Graduate as a Texas Scholar with a Jumpstart on College and Career

	Performance Indicators
	Performance Targets
	Monitoring Frequency

	AP/IB Course Participation
	Increasing the number and % of students participating in advanced courses

The district goal is that 100% of students will take one advanced course during their HS career.  

98-99: 19.8% student participation

99-00:  22.5% student participation

00-01:  22.2% student participation

(Yearly participation data above does not take multiple year opportunities into consideration.  Historical data will be collected beginning in 03-04).

.

Target:  increase incrementally to achieve goal of 100% in five years.
	Annually

	AP/IB Exam Participation
	Increasing the number and % of students participating in AP/IB examinations.

2001—3,899 Tests; 1,915 Students 

2002—4,138 Tests; 2,020 Students (+6%)

2003—4,795 Tests; 2,371 Students (17%)

Target:  increase of 15% per year
	Annually

	AP/IB Exam Performance
	Increasing the % of AP and IB examinees and examinations scoring at the criterion level or above.

2001—1860 scoring 3, 4, or 5

2002—2192 scoring 3, 4, or 5 (+18%)

2003—2572 scoring 3, 4, or 5 (+17.5%)

Target:  increase of 15% per year.
	Annually


	3.2 Graduate as a Texas Scholar with a Jumpstart on College and Career

	Continued

	Early College Start/ Dual Credit Enrollment
	Increasing the %/# of students in early college start earning dual credit for one or more courses.

2001-2002: 100 students in courses

2002-03: 204 students in courses

2001-2002: 150 courses passed

2002-2004: 273 courses passed

Target:  Increase enrollment and passing rates in dual credit by 10% each year.
	Annually

	Career-Focused Courses
	100% of students participating in one or more college/career based courses (CATE, AP/IB, articulated courses, etc) in high school.**


	Annually

	Career 

Pathway

Completion
	Increasing number and percent of students completing coherent pathways in a career concentration.** 
	Annually

	Industry Certifications
	Increasing number and percent of students completing industry certifications.**
	Annually

	Institutes/ Academies
	Increasing numbers and types of institutes/academies (tracked by career demand areas).**
	Annually

	Coherent Pathways
	Increasing number of coherent pathways at AISD high schools.**
	Annually

	College Articulation Agreements
	Increasing number and type of completed college articulations (tracked by career demand areas).**
	Annually

	Industry Certifications
	Increasing number and type of industry certifications in CCPP programs.**
	Annually


**Specific numerical targets will be brought to the Board of Trustees upon completion of the Career and Technology Education audit and benchmarking processes.

       3.3  
Understanding the skills and knowledge required for

                               
successful enrollment in postsecondary education

To successfully enroll in postsecondary education, parents and students need to understand and receive support for the college application/enrollment processes and financial aid/scholarship information.  Participating in one or more college credit courses while in high school also increases the likelihood of successful transition to college.  



       Post-graduation Plans:

Evidence includes student participation in the college application process and, as appropriate, application for financial assistance that might be available.  Ultimately the best evidence of student understanding is successful enrollment in postsecondary education.  Baseline data will be established by tracking the final transcript requests for college/university application process.

                 
       Entrance Examinations/Graduation Plans:

Evidence of understanding on the part of district high school students as to the skills and knowledge required to enroll successfully in postsecondary education includes participation in and qualifying scores on examinations required for entrance into postsecondary 

institutions, the SAT and ACT, as well as participation in the recommended or distinguished high school graduation plans.  

                           To measure the progress made by AISD high school students in

                            acquiring the knowledge and skills to successfully enroll in 

                            postsecondary education, the following performance indicators and

                            targets are suggested:

	3.3  Understanding the Skills and Knowledge Required for Successful Enrollment in Postsecondary Education

	Performance Indicators
	Performance Targets
	Monitoring Frequency

	Increase in SAT/ACT Participation
	Target :  80% participation.  

60% of students participated in SAT/ACT testing in 2002-03 (indicating a 29% increase in testing since 1999).

A yearly increase of 10% per year will result in achievement of the 80% goal by 2004-2005.
	Annually

	3.3  Understanding the Skills and Knowledge Required for Successful Enrollment in Postsecondary Education

	Continued

	Increase in SAT/ACT Examination Performance
	Target:  District scores higher than the National and State Averages and Improving Trends over Time

2003 SAT District average of 1045 reflects an average score that is 52 pts above the state and 19 pts above the national averages.
	Annually

	Increased postsecondary school application.
	Increasing # and % of requests for final transcripts to colleges/ universities or postsecondary institutions.


	Annually

	Increased enrollment in postsecondary schools.
	Increasing # and % of students enrolling in colleges/ universities or postsecondary institutions (e.g. CDR data). 

Benchmark data will be received from the National Student Clearinghouse in the Fall of 2003.  Targets will be set using that information.
	Annually

	Increase in students graduating under the Recommended or Distinguished Plan
	Target:

95% RHSP or DAP     

5% Minimum/Other--IEP 

2001: 45.3% RHSP/DAP

2002: 54.4% RHSP/DAP

2003: 64.5% RHSP/DAP

A target of 10% improvement per year.  
	Annually

	Increase in Scholarship Offers
	Increasing the % of students receiving postsecondary scholarship offers.

2001—19.6% of seniors

2002—21% of seniors

2003—23.8% of seniors

Target:  Increase of 2% per year in seniors receiving a scholarship offer.
	Annually

	Increase in Scholarship Value 
	Increasing the total and/or average value of scholarship offers.

2001

total $20,688,200

average value $29,261

2002

total $22,689,015

average value $28, 539

2003

total $35,170,825

average value $37,940

Target goal of $40,000 average offer while increasing the total offered each year.
	Annually


Additional and/or revised indicators and numerical targets will be brought to the Board of Trustees upon completion of the College and Career Preparation  audit and benchmarking processes.

                            ACTION REQUIRED
                            Board approval

                            CONTACT PERSONS

                            Pat Forgione, Ph.D.

                            Darlene Westbrook, Ed.D.

Denise Collier, Ed.D.



















