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Blueprint School Performance and Integration of Best Practices to Improve Student Achievement



PRESENTER:
Dr. Darlene Westbrook, Chief Academic Officer




Claudia Tousek, Director, Austin Blueprint Initiative Department



RECOMMENDATION

That the Board of Trustees review and comment on the progress of the Blueprint Schools and the sharing of related Best Practices.




BACKGROUND INFORMATION


On April 22, 2002, the AISD Board of Trustees directed the Superintendent, Dr. Pat Forgione, to develop a plan to address chronically low performing and underachieving schools beginning with the 2002 –2003 school year. A comprehensive, systematic, and aggressive intervention plan, The Austin Blueprint: To Leave No Child Behind, was implemented in the Fall of 2002. This initiative involves in-depth, intensive reform focusing on reconstituting school staff with experienced and fully certified teachers, placing proven leaders at each campus, utilizing best practices, and fostering a community of learners. Programmatic elements include specific curricula and extensive professional development for teachers and staff. Supplemental funding for the first year of the program came from local and Title funds and from foundation grants.


ADMINISTRATIVE CONSIDERATIONS

The components of the Austin Blueprint are:

1. Guaranteed improved student achievement to meet rigorous state standards (Texas Essential Knowledge and Skills and the Texas Assessment of Knowledge and Skills).

2. More time for Reading, Writing, Grammar, and Math every day for every child.

3. Required, rigorous, and proven curricula in Mathematics, Reading and Writing.
4. Every new teacher with at least two years’ experience. All teachers certified in the subjects they are teaching.
5. Required, targeted training – including 10 additional days - and on-going support for teachers.
6. Strong, experienced principals under the direction of a Master Principal.
7. Frequent assessment of students and immediate interventions.

8. Enhanced technology to monitor and improve student achievement.

9. Partnerships with parents and community to assure student success.

10. Signed compacts with principals, teachers, parents, and students.
One of the strongest components of The Austin Blueprint was the creation of a small cadre of principals and their director working together in a nested learning community. The benefits of this arrangement include constant collaboration and collegiality promoted through book studies, investigation of successful programs, visits to successful schools, and the many discussions on meeting challenges. The principals and their director developed and refined systems for promoting effective leadership and instructional practices, for monitoring student performance and using student data to inform decisions, for discipline management, and for parental involvement. They shared instructional strategies and resources to accelerate student achievement and to promote positive climates for learning. The resulting cohesiveness and bonding have allowed the Blueprint principals to become more competent and knowledgeable educational leaders and to act as a support group for each other.

Without exception, the organizational culture and school climate at the Blueprint Schools has shown tremendous improvement. In addition, results from the Spring 2003 Texas Assessment of Academic Skills have shown gains in student achievement at every Blueprint campus. The Blueprint Schools are no longer the lowest-ranked schools in the district.

In keeping with the original Blueprint plan in which this project would serve as a prototype for future improvement efforts, six additional elementary schools are now being supported by the Blueprint Initiative. The second stage of the initiative will investigate and demonstrate how the Blueprint model can be implemented without additional funding resources.


ACTION REQUIRED
None
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