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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       SEPTEMBER 8, 2003

Presiding Officer






President Doyle A. Valdez

On this the 8th day of September 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  John Fitzpatrick.

President Valdez called the meeting to order at 6:22 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:25 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including, but not limited to, the proposed termination of a professional employee during a probationary contract; to deliberate the deployment, or specific occasions for implementation of security personnel or devices; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:56 p.m.

President Valdez reconvened the meeting at 7:06 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented, with the exception of removing Personnel Action Item 2., Proposed Discharge of a Grant-Funded Professional Employee During a Term Contract, and Board Development Discussion: Update on Board Member Participation in Organizations, Committees and Conferences.  Ave Wahrmund seconded the motion.

Pledge of Allegiance

Students from Blackshear Elementary School led the Pledge of Allegiance.   Sylvia Pirtle, principal of Blackshear Elementary School; and Tonya King, assistant principal, accompanied the following students:  Anna Fonseca, Leander Thompson, Albert Botello, Jesse Botello, Alicia Fonseca, India George, Jose Fonseca, Andrea Botello, Connie Fonseca, Azalie Yanguas-Miller, and Cody Bowens.

President’s Update

President Valdez announced the celebration of the 20th Annual Hispanic Heritage Month September 16 through October 15, 2003, with the focus on respect and appreciation of the cultural heritage, influence, and contribution of Hispanic Americans.  The District’s international students representing 21 of the 27 Spanish-speaking countries will be highlighted during this celebration.

Citizens’ Communications

Gail Belcher, president of Austin Association of Public School Administrators (AAPSA), introduced the members of the AAPSA Executive Board and Consultation Council: 


Executive Board:


Debbie Sansom, Baranoff Elementary School Principal, President-Elect

Mary Alice Deike, Akins High School Principal, Vice President

Rosa Pena, Zavala Elementary School Principal, Secretary

Luis Calzada, Fulmore Middle School Principal, Treasurer

Brenda Berry, Graham Elementary School Principal, Past President

Consultation Council:

High Schools


Vicki Baldwin, Garza Independence High School Principal


Patrick Patterson, Lanier High School Principal

Middle Schools


Raffy Vizcaino, Martin Middle School Principal


Linda Van Horne, Burnet Middle School Principal

Elementary Schools:


Gilbert Hicks, Oak Springs Elementary School Principal


Cathy Heath, Kocurek Elementary School Principal

Assistant Principals:


Martha Rodriguez, Summitt Elementary School


Grace Rico, Bailey Middle School

Central Office:


Rosemary Morrow, Social Studies Supervisor/Team Leader


Norma Jost, Administrative Supervisor for Secondary Mathematics

Brenda Berry presented tokens of appreciation to the Trustees on behalf of AAPSA.

Brian McGrath, parent of a student at Kealing Junior High School, spoke with concerns regarding the heavy backpacks students have to carry without lockers available and requested a response from the Superintendent.

Marcy McNeil, spokesperson for the Austin Association of Texas Professional Educators (ATPE), expressed appreciation to the Trustees for the work on the 2003-2004 budget and informed the Trustees that ATPE challenged the Board Policy regarding employee consultation by the August 15th deadline, and spoke in support of an inclusive consultation process with representatives from each employee organization and an at-large employee and an on-line canvass of employees.

Rita Haecker, vice president of Education for teachers and certified staff, requested a meaningful dialogue with the Board and respect from the Board and administration regarding teacher’s time in the classroom, stability of campus staff and acknowledgement that the teaching staff is the program of the District.

Louis Malfaro, president of Education Austin, addressed the Trustees with concern regarding the 2003-04 budget process; administration resistance in the consultation process; the Board Impasse Subcommittee seeking a middle ground during the consultation process; and urged the Board to have employee compensation as a priority in future budgets.

Leslie McGrath, parent of a middle school student, addressed the Board regarding lockers not available to students in nine of seventeen middle schools; 200 Kealing Middle School parents have signed a petition regarding the heavy weight of backpacks with the lockers wired shut in response to the school administration supporting the current use of lockers, and informed the Trustees that she would forward information related to the health problems of carrying heavy backpacks.

Luz Smith, a leader of Austin Interfaith, expressed appreciation to the Board and Superintendent for restoring Account for Learning (AFL) funds at the campuses to fund the parent support specialist to engage parents and improve the students’ education; affirmed working with the alliance schools for the best use of the AFL funding and working with the Board in the future; reported on training to be provided for parent support specialists in the District to share strategies for parent engagement, and expressed disappointment regarding the amount of salary increase for staff.

Cynthia Knox, a classroom teacher, a long-time employee, and president of Austin’s Texas Classroom Teachers Association, addressed the Trustees regarding consideration of the consultation process changing to an inclusive process, as supported by two of three employee organizations; provided information to the Board outlining examples from districts around the State; and allowing employee determination of mode of consultation.

ReLaine Reeves, a member of Education Austin, expressed appreciation to the Trustees who did not support the 2003-04 Budget, proposed for all employees to receive the same pay raise at the same time in the future; and requested that future salary increases be an equal amount across the board.

Bill Arteaga, a member of Education Austin and a school bus driver, expressed concerns on behalf of at-will part-time employees bidding on bus schedules to drive, which originally were 5 ½ hours and because of eliminating portions of routes, i.e. Casey Elementary School, the scheduled was reduced to four hours, which also reduced the number of hours worked for the driver; and spoke with concern regarding a bus driver’s ability to have a second job due to the split schedules.

Bruce Banner, vice president of Education Austin for classified employees, recited quotes of Abraham Lincoln and Frederick Douglass and made comments regarding transgressed fundamental family values.

Michael Poliakoff, a teacher, parent and taxpayer, spoke with concerns regarding the District requiring teachers and students to enter the data on LightSpan; the potential for inaccuracy entries made by students; the urgency of ending this process before the middle-of-the-year test; and proposed that students put answers on scantron sheets for LightSpan to process; and expressed appreciated to the Trustees who did not support the 2003-04 Budget.

Robert Schneider requested that staff provide information to the Board regarding the use of lockers in middle schools, involvement of the Campus Advisory Councils in decision making; the inequitable process that some middle schools have access to lockers; and establishing criteria for lockers to be shut. 

Consent Agenda

Rudy Montoya made a motion that the Consent Agenda be approved.  Robert Schneider seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Board Meeting Minutes

August 18, 2003, Work Session



August 21, 2003, Public Hearing



August 25, 2003, Regular Meeting



September 2, 2003, Special Meeting


Bids on Equipment, Services and Supplies



Bid on Purchase of Educational Programming 



   Services from KLRU




$110,553.00



Bid on Paperback Books




  400,000.00



Bid on Treated Dust Mop Service



    51,800.00



TOTAL





$562,353.00


Routine Personnel Actions

Board Approval of Vision and Priorities – Approved the Vision and 2003-2004 Board Priorities, shown as Attachment A of the Official Minutes, developed by the Board and staff during a policy governance Board retreat held in early August.

Signature Authorization for Employees to Sign Personnel Records – Approved signature authorization for employees in Human Resources to process personnel records, shown as Attachment B of the Official Minutes.

University of Pittsburgh Institute for Learning AISD Partnership Contract – Authorized the administration to enter into a $258,000 contract, shown as Attachment C of the Official Minutes, with the Institute for Learning at the University of Pittsburgh for implementation of its staff development partnership with AISD for July 1, 2003 through August 31, 2004 and approved payment of $258,000 from the AISD Coca-Cola account designed for professional development for payment of the District’s part of the partnership.

Proposed Termination of a Professional Employee During a Probationary Contract

Ave Wahrmund made a motion that the Board of Trustees adopts the following resolution:

RESOLVED, that whereas AISD Policy DFAA (LEGAL) establishes standards and procedures for the Discharge of contract professionals during the contract term;

WHEREAS, the Board of Trustees has established policies and procedures for receiving recommendations from its school administrators for the discharge of term contract professionals;

THEREFORE, be it resolved by the Board of Trustees of the Austin Independent School district that:

The Board accepts the recommendation of the Superintendent regarding the proposed termination of the professional listed in Exhibit 1 and instructs the Superintendent, acting on behalf of the Board, to give notice to the professional of the proposed termination.  The notice shall contain the items set out in Policy DFAA (LEGAL).

Johna Edwards seconded the motion.

The motion passed unanimously.

The Resolution is shown as Attachment D of the Official Minutes.

RESULT 2.6 Second Language Learners:  Discuss/Approve Indicators, Benchmarks and Performance Targets

Dr. Darlene Westbrook, Chief Academic Officer, and Della May Moore, Director of Bilingual Education, presented the performance indicators, performance targets and monitoring frequency for Results 2.6, Be proficient in a second language.  As requested, the performance targets are more specific to the indicators listed. 

Board discussion included:  when school is completed there are no students at the beginning level; writing expectation for students to gain eleven points every year to gain the level of performance; plans to share with administration the goals set and yearly success to meet the overall goal; what strategies are going to be implemented; the recent budget actions providing additional resources for 10th and 11th grade students; the new middle school initiative to support English Language Learners; and the summer learning intervention.

Ingrid Taylor requested that staff provide a more in depth explanation for ease when referring back to this policy.  Dr. Westbrook responded that a legend would be added at the bottom of the page.

Cheryl Bradley requested that staff provide data from the Texas Primary Reading Inventory.

Rudy Montoya made a motion that the Board of Trustees approves the RESULTS Policy monitoring indicators for 2.6, Second Language Learners.  Ingrid Taylor seconded the motion.  

The motion passed unanimously

Monitoring Report for EL-5, Staff Compensation

Dr. Forgione presented the Monitoring Report for EL-5, Staff Compensation, noting in addition to incorporate under 5.4., Fail to explore the feasibility of linking compensation to performance, a major initiative underway with the Education Committee of the Austin Area Research Organization (AARO) on options available to public school districts in the area of performance compensation.

Johna Edwards, as gatherer for Executive LimitationL’s, reported to the Board that six Trustees participated with the following results:  one in full compliance and five in compliance with exceptions

Ave Wahrmund made a motion that the Board of Trustees accepts the EL-5, Staff Compensation, monitoring report as presented by Dr. Forgione in compliance with exceptions.  The exceptions are, as follows:

The Superintendent may not:

EL 5.2.
Fail to develop and implement salary schedules and pay plans for employees that:

b.
Provide that employees who fail to meet non-negotiable job expectations may not be retained.

This report fails to address the data needed by the Board regarding employee evaluations.  Administration does recommend that this portion of the EL be moved and aligned with EL-6, Employee Evaluations.  Whether we put it in EL-5 or #L-6, the issue of the non-negotiable of yearly appraisal for our employees remains.  This report must contain proof that all employees, including teachers, librarians, associate superintendents, etc., are being evaluated per District evaluation policy.  This information is to come back to the Board in June 2004.

EL-5.3
Fail to develop and implement compensation plans that reflect the applicable marketplace to attract and maintain top quality staff.

This report should include a plan to explore collapsing the pay schedule (example having fewer steps) in an effort to address the pay scale of the District’s most experienced teachers.  This information is to come back to the Board in June 2004 before budget decisions are made.

EL-5.4
Fail to explore the feasibility of linking compensation to performance.

We understand that the District does do this to some extent with National Board Certified Teachers, stipends for bilingual, math, etc.  We understand that there are significant challenges with doing this, but the report should include a plan to explore this option and possible funding sources.  This information is to come back to the Board in June 2004 before budget decisions are made.

Ingrid Taylor seconded the motion. 

After discussion by the Trustees and Superintendent, the exception for EL 5.3 was revised as follows:

EL-5.3
Fail to develop and implement compensation plans that reflect the applicable marketplace to attract and maintain top quality staff.

This report should include a plan to explore restructuring the pay schedule.  This information is to come back to the Board in June 2004 before budget decisions are made.

Patricia Whiteside expressed concerns accepting the exceptions stated due to the feeling that the Board is not evaluating the past performance but are continuing to do an ongoing evaluation by adding an item to the EL that was not already included and by including the addition into the evaluation of the past performance.

AYES:
Cheryl Bradley, Johna Edwards, Rudy Montoya, Robert Schneider, Ingrid Taylor, Doyle Valdez, and Ave Wahrmund

NOS:

Patricia Whiteside

ABSENT:
None

The motion passed.

The EL-5 Board Monitoring Report Summation is shown as Attachment E to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment F to the Official Minutes.

Robert Schneider requested that staff have a consistent definition of the applicable marketplace for comparison, choosing from peer groups in central Texas or peer groups Statewide.

Naming of Representative to ATCMHMR Board of Trustees

Ave Wahrmund made a motion that the Board of Trustees appoints Dr. Jean Frank to serve on the Board of Trustees of the Austin Travis County Mental Health Mental Retardation (ATCMHMR) Center for a two-year term beginning October 1, 2003.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

At 8:33 p.m., President Valdez announced the conclusion of the working portion of the agenda.

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable: two rated Met Our Best Expectations and four rated Commendable.

The Board reviewed the EL monitoring process, noting that each exception would be voted on individually in the future.

Adjournment

The meeting adjourned at 8:43 p.m.








_______________________________ 








Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

