 AUSTIN INDEPENDENT SCHOOL DISTRICT

1111 West 6th Street

Austin, Texas 78703-5390

xxxxxxx, 2003

REQUEST FOR PROPOSAL

RFP
The Austin Independent School District invites qualified firms to submit proposals for AUDIT REVIEW AND BENCHMARKING OF ALL DISTRICT COLLEGE AND CAREER PREPARATORY PROGRAMS including but not limited to Career and Technology (CATE) Education Courses.  The Austin Independent School District, Purchasing Office, 1111 West 6th Street, Suite A330, Austin, and Texas 78703 will receive proposals until 2:00 P.M., xxxxxxx, 2003.  The envelope containing your proposal (1 original and twelve copies) should be plainly marked:

Proposal for

AUDIT REVIEW AND BENCHMARKING OF ALL DISTRICT COLLEGE AND CAREER PREPARATORY PROGRAMS, including but not limited to Career and technology (CATE) Education Courses

Proposal Number 

Open 2:00 P.M. xxxxxxx, 2003

AISD reserves the right to reject any and /or all proposals, to award contracts for individual products or services as may appear advantageous, and to negotiate separately in any manner necessary to serve the best interest of the District.

Proposals delivered to the AISD central mail facility or to AISD locations other than Suite A330 will not be considered “received” by the Purchasing Office until they arrive in the Purchasing Office (Suite A330).  AISD will not be responsible for delays in delivery resulting from need to transport a bid from another location or error or delay on the part of any carrier.  Proposals received in the Purchasing Office after the published time and date cannot be considered.

AISD Board Policies can be accessed at our website, austin.isd.tenet.edu.  Purchasing policies are included in Section C of the AISD Board Policy Manual. 

No proposals may be withdrawn for a period of sixty (60) days subsequent to the deadline for receipt of proposals without the prior written consent of the Board of Trustees, Austin Independent School district.














Brenda Dalton, CPPB

Senior Buyer

PH: 512-414-2113

FAX: 512-480-0924







email:  bdalton@austin.isd.tenet.edu
I.
PURPOSE
The Austin Independent School District is issuing this Request for Proposal (RFP) in order to contract with external expertise that will assist the school district in audit review and benchmarking the current AISD College and Career Preparatory programs and systems of service, including but not limited to Career and Technology Education (CATE) programs.  

II. OVERVIEW

The AISD Board of Trustees has identified as the AISD Mission that 


To meet this goal, the AISD Board of Trustees adopted a set of Results Policies.  Results Policy #3, College and Career Preparation, states that: 


This RFP proposes a district level and campus level program-by-program audit, assessment, and benchmarking of the district’s current College and Career Preparation system of services including all CATE programs as well as other relevant curricular/programmatic areas, particularly for the relationships between the CATE programs and the academic coursework required to prepare all AISD high school students for college and careers.  This scope of work is designed to prepare the district for the future redesign of all College and Career Preparation Programs to meet the district’s needs as defined by Board policy.  It will include the following four components:

1. Preparation of a design model/delivery structure for the district’s college and career preparation programs and systems of service.

2. Review, evaluation, and proposed revisions/additions to a set of benchmarking and monitoring indicators for measuring accomplishment of the AISD Board of Trustees Results Policy #3 for college and career preparation programs.

3. Conducting district and campus level audits of all AISD college and career preparation programs and systems of service.

4. Recommending a set of campus and district-wide improvements to ensure quality college and career preparation programs and services to meet the districts Results 3 goal.

Further detail regarding the nature of the work in these four proposal components is provided in the Scope of Service section of this document.

III.
SCHEDULE FOR SELECTION
1. The RFP will be released on September 7, 2003 and closed on September 22, 2003.

2. Questions will be due by September 15, 2003.  Email your questions concerning this RFP to Brenda Dalton at bdalton@austin.isd.tenet.edu.   All respondents will receive a copy of all questions and answers by September 22, 2003.

3. Submitted proposals must be received by 4 pm October 2, 2003.

4. The review process, including presentations, if required, will be completed by October 10, 2003.

5. The Board, at their October 13, 2003 meeting, will award the contract. 

III. BACKGROUND

The Austin Independent School District serves approximately 78,000 students on 107 campuses, including 11 comprehensive high schools and 17 middle schools. Sixty percent of the district’s students come from economically disadvantaged homes, and 20 percent have limited English proficiency.  Fifty-two percent of the district’s students are Hispanic, 31 percent are Anglo, 14 percent are African American and 3 percent are Asian. The school district boasts a robust relationship with major and small employers in the community through its strong Partners-in-Education program and through close relationships with local chambers of commerce and other business networks.

AISD has established the state’s 24-credit Texas Recommended High School Plan (RHSP) as the default graduation program for all high school students.  AISD encourages high school students to take college-level courses during their junior and senior years by offering Advanced Placement, dual-credit and Tech Prep courses.  These courses give students the opportunity to earn college credit.  In addition, AISD encourages students to qualify for available certifications in their career areas.  While Advanced Placement credit numbers are relatively high, the numbers for dual-credit and Tech Prep, which may be more career-oriented courses, are very low for a district of this size.

The Career and Technology Education (CATE) program at the Austin Independent School District (AISD) is a critical strategy by which AISD ensures that its students graduate prepared for postsecondary education and employment.  The current School-to-Career Department at AISD provides the following primary services to AISD students:

· It provides a subset of high school students (CATE students) with the subject-specific courses that give them knowledge and skills they need to transition to 

further education or the workplace in career areas that offer them excellent opportunities for the future.

· It provides middle school students with courses that enhance their career-related foundational skills and encourage career exploration.

· It provides all secondary students with career counseling and career exploration opportunities, including supporting AISD’s Individual Academic and Career Program and a career course called Connections.
Additional district information may be found on the district website, http://www.austin.isd.tenet.edu/. 

V.
TERM OF CONTRACTUAL ARRANGEMENT
Audit Review and Benchmark of all District College and Career Preparatory Programs, included but not limited to the current CATE program in AISD, will begin October 14, 2003 and continue through July 31, 2004.    

VI.
SCOPE OF SERVICE AND PERFORMANCE REQUIREMENTS
Audit Review and Benchmarking of the district’s college and career preparatory programs, including the current CATE program is to begin on October 14, 2003 for three schools and will be completed for all AISD high schools by July 31, 2004.  The scope of the work is to conduct in-depth campus audit assessment and benchmarking of the district’s current college and career preparation systems of service particularly for the relationships between the CATE programs and the academic coursework required to prepare all AISD high school students for college and careers.  This scope of work will better prepare the district for the future redesign of the college and career preparation systems of service to meet the district’s needs as defined by Board policy.  

PROPOSAL PARAMETERS

This RFP consists of campus-by-campus and program-by-program assessment and benchmarking of the district’s current college and career preparatory program(s).  This scope of work is designed to prepare the district for the future redesign of theses program to meet the district’s needs as defined by Board policy.  Respondents to this RFP must include the following components for each campus:

1. Using highest quality standards (to be outlined in detail by the Vendor), prepare a design model for the district’s college and career preparation systems of service* including:

a. the research/philosophical base for the model

b. identification of districts/campuses operating using the model (preference for minority, urban districts)

c. clear and detailed outline and description of the program design model.

*Note: See next section for a list of services/programs.  This list is to serve to identify major programs and services included in the AISD college and career preparation system of services.  It is not be considered an exhaustive list of programs/services.

2. Review, evaluate, and provide proposed revision/addition to a set of benchmarking and monitoring indicators for measuring accomplishment of the AISD Board of Trustees Results Policy #3 using the quality standards outlined in Part A.

3. Conduct district and campus level audits* of all AISD College and Career preparation programs and systems of service including but not limited to Career and Technology Education (CATE) programs.  

a. conducting a benchmarking analysis of current programs against quality standards (including comparison to identified best in class districts/schools, workforce research, research-based best practices, student participation rates, program cost, student attendance rates, student achievement data, relationship to drop-out/high school completion, etc.). 

b. documenting at least a 2-year program history on each campus to include the number of students served in each program, course of study, and/or career pathway, the retention of students in a coherent sequence of courses leading to a college/career focus.

c. determining their current status with respect to the indicators identified in part A above (including any indicators added by the Vendor).

d. evaluating the degree to which teacher/staff qualifications and skill levels meet and exceed relevant standards (certification, training, licensures, etc.).

* Note: Audit standards and the source of standards to be used must be included in the proposal.

4. Recommend campus and district-wide improvements that will optimally ensure quality programs and services to meet the districts Results 3 goal including:

a. recommendations regarding which programs and services, if any, should be phased out/instituted/expanded in order to have a coherent well-enrolled college and career preparation program for students on that campus and across the district.  

b. an implementation timetable and projected budget that will result in accomplishment of the plan within 3 years.  

The proposal must describe how the Vendor’s processes/actions to accomplish the four goals will be managed, including staffing and timelines.  It must describe the ways in which the audit review will be conducted including any involvement from teachers, campus administrators, parents, and students.  Note: the proposal must assume level local funding or if appropriate a tiered set of recommendations that include both level and additional funding.

COLLEGE AND CAREER PROGRAM(S) AND SYSTEM OF SERVICE

Some of the programs to be considered in the proposal parameters include but are not limited to the following.

College/Career Planning:

1. six-year academic planning (course selection, focus, pathways, etc.)

2. academic counseling (scheduling, course selection, etc.)

3. academic transition services between middle school, high school, and college

4. recommended/distinguished high school diploma program (course requirements, selection)

5. communication of and parental involvement in college/career planning

College/Career Activities and Experiences:

1. school-based college and career activities/opportunities

2. field-based college and career activities/opportunities

3. SAT/ACT testing support programs

4. college application support programs

5. college scholarship support programs

6. communication of and parental involvement in college/career activities and experiences

Career and Technology Education (CATE) Programs:

1. CATE courses offered

2. articulated early college start programs

3. licensure and certification programs

7. communication of and parental involvement in CATE programs

Advanced Academic Programs:

1. dual credit early college start programs

2. Advanced Placement courses

3. International Baccalaureate programs

4. innovative programs/magnet programs

5. communication of and parental involvement in advanced academic programs

VII.
PROPOSAL FINANCIAL NOTE
The total cost of the RFP response may not exceed $100,000.  

VIII.
PROPOSAL FORMAT
A. Section I of the proposal shall include the following:

1. Full name and address of the Contractor submitting the proposal and a brief summary of the Contractor’s corporate experience and include the names and resumes of individuals and their respective responsibilities who will provide this product or service.

2. A list of at least four (4) references.  AISD prefers references to be from other Texas school districts.  However, references can include current customers from government agencies and/or corporations, which are substantially services by the Contractor.  Each reference must contain the reference’s name, address, telephone number, and a point of contact.

B. Section II of the proposal shall contain documentation, which reflects the financial condition of the Contractor.  Such documentation must include income statements and balance sheets for the past two (2) fiscal years immediately preceding the date of this RFP.  (A Dunn and Bradstreet rating sheet may be substituted for the income and balance sheets as long as the information indicates profitability and stability.)

C. Section III of the proposal shall consist of a description of services and capabilities as outlined in the Scope of Service and Performance Requirements section of this RFP, in the order shown.  

D. Section IV of the proposal shall be the Financial Proposal.  This section shall contain straightforward, concise delineation of the Contractor’s fees to satisfy each of the required components of the RFP.  It is the Contractor’s responsibility to specify all costs associated with providing the products or services required herein.

E. Section V is OPTIONAL, but if responded to should include 


information about any additional services or products the vendor 

proposes to AISD regarding the audit review and benchmarking of the College and Career Preparation programs.


If the vendor proposes the use of a subcontractor for any of the above-described work, the subcontractor must be clearly identified as to the name, qualifications, and the specific tasks the subcontractor will perform.  If any of the software or test items identified are not owned by the vendor, the vendor must clearly so indicate and identify the legal arrangements under which that software is proposed.

IX.
COMPETITIVE SELECTION CRITERIA
A. This is a NEGOTIATED procurement and as such, award will not necessarily be made to the Contractor submitting the lowest priced proposal.  Award will be made to the firm(s) submitting the best responsive proposal satisfying AISD’s requirements, price, and other factors considered.

B. AISD will evaluate each Contractor’s proposal in the areas of experience, financial stability, cost and service capabilities, based on the following predetermined criteria:

55 points
Audit Review and Benchmark capabilities:  The adequacy and completeness of the plan offered addressing the Scope of Services and Performance Requirements.

25 points
Finance proposal:  Fees for providing products and/or services desired by AISD, including costs for all program performance requirement.

15 points
Demonstrated ability to meet AISD and Texas requirements:

The demonstrated ability of the vendor to meet management and compliance requirements associated with TEKS, CATE programs, and grants management.

5 points
Additional Contractor’s capabilities:  The entire package of services that AISD would choose to accept from among those provided by the vendor.

X.
TERMS AND CONDITIONS
A. The agreement(s) resulting from this RFP will be in effect for a period beginning 

October 28, 2003 and continue through July 31, 2004.

B. 
AISD reserves the right to reject any and/or all proposals, to make awards for individual products or services as may be advantageous, and waive all formalities in the RFP process.


C.  
Late proposals, if properly identified, will be returned unopened. No proposals may be withdrawn without written request.

1. AISD desires to have the Contractor submit a proposal, which incorporates all significant points enumerated in this RFP. Where the proposal is silent, AISD assumes the services set forth in the SCOPE OF SERVICE AND PERFORMANCE REQUIREMENTS to be accepted as part of the proposal.  The Board of Trustees will pass a resolution accepting the written proposal and appropriate portions (if applicable) of the successful Contractor selected.

2. AISD will not be responsible for any expenses incurred by the Contractor in preparing and submitting a proposal.

3. A system for perpetual record keeping shall be maintained by the Contractor until the file is closed, and for a period of no less than three years thereafter and must make such records available to the District upon request. AISD shall be the absolute unqualified owner of all documents and electronic media prepared pursuant to this project.  No information produced as a result of any agreement or contract with AISD can be released without the prior written consent of AISD.

4. Questions concerning this solicitation shall be directed in writing to Brenda Dalton, at the address indicated on the face of this document.

5. Any contract resulting from this solicitation is contingent upon the continued availability of appropriations and is subject to cancellation, without penalty, either in whole or in part, if funds are not appropriated by the AISD Board of Trustees or otherwise not made available to the District. 

6. A written notice of award mailed or otherwise furnished to the successful Contractor results in a binding contract without further action by either party.

The District reserves the right to terminate all or any part of the undelivered portion any order resulting from this solicitation with thirty (30) days written notice; upon default by the vendor, for delay or nonperformance by the vendor or, if it is deemed in the best interest of the District, for convenience.

SUSPENSION AND DEBARMENT CERTIFICATION

Federal Law (A-102 Common Rule and OMB Circular A-110) prohibits non-federal entities from contracting with or making subawards under covered transactions to parties that are suspended or debarred or whose principals are suspended or debarred.  Covered transactions include procurement contracts for goods or services equal to or in excess of  $100,000 and all nonprocurement transactions (e.g., subawards to subrecipients).

Contractors receiving individual awards of $100,000 or more and all subrecipients must certify that their organization and its principals are not suspended or debarred by a federal agency.

Before an award of $100,000 or more can be made to your firm, you must certify that your organization and its principals are not suspended or debarred by a federal agency.

I, the undersigned agent for the firm named below, certify that neither this firm nor its principals are suspended or debarred by a federal agency.

VENDOR’S NAME: _________________________________________________

Signature of Company Official:_________________________________________

Date Signed:  _________________________________

Printed name of company official signing above:  __________________________













All students will demonstrate and understand the skills, knowledge, work habits, attitude, leadership and teamwork required by employers for success in the global 21st century workplace:





3.1 Explore and experience a wide range of career options in relation to their interests and aptitudes.


3.2 Graduate with a jumpstart on college and career, including consideration of:


Postsecondary credit


Industry certification


Scholarship opportunities


3.3 Demonstrate and understand the skills and knowledge to successfully enroll in postsecondary education.


3.4 Demonstrate and understand the skills and knowledge required to transition into the workforce and to be successful in a variety of jobs and careers.








All students will learn progress academically and intellectually, 


and will graduate prepared for personal success and 


inspired to contribute to society.
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