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SUBJECT:

Emergency Built-up Roof Repairs at Various Facilities




Award of Contracts

PRESENTER:
Edward J. Fuentes, Deputy Superintendent




Bilingual Education and Human Resources Development




Curt Shaw, Director




Construction Management Department

RECOMMENDATION
That renewable contracts or purchase orders in amounts of $100,000 be awarded to River City Roofing and All-Quality Roofing as primary contractors, and a renewable contract or purchase order in the amount of $100,000 be awarded to Empire Roofing as secondary contractor for emergency roof repairs for the AISD school year 2002-2003, with total District expenditures for emergency roof repairs not exceeding $700,000.
Staff recommends that River City Roofing be the primary contractor in areas I and II and that All-Quality Roofing be the primary contractor in areas III and IV. Staff recommends that Empire Roofing be the secondary contractor in areas I, II, III and IV.




BACKGROUND INFORMATION


AISD facilities have a total roof area of approximately 22 million square feet. For the purpose of soliciting bids for emergency roof work, the District is divided into four geographical areas. Each area has approximately 27 campuses (see Attachment “A”).  In order to improve response times during weather emergencies, no single contractor is allowed to be the primary contractor on more than two areas.  The contract documents solicit unit prices for manpower and material.  Each area will have a primary contractor and a secondary contractor to improve response times as necessary.

Provisions of the contracts allow for an additional one-year renewal at the same rates, if agreeable to both parties. 
Funding for these contracts will come from the maintenance and operations budget of the Construction Management Department.  For the school year 2001-2002, the District spent approximately $1,000,000.00 on emergency roof repairs. With a portion of the 2002 Health and Safety Bond Program dedicated to reroofing work, the estimated dollar volume of emergency roof repairs for the 2002-2003 school year is $700,000.00.

ADMINISTRATIVE CONSIDERATIONS

The project was advertised in accordance with State law and board policy.  A mandatory pre-bid meeting for pre-qualified contractors was held on Thursday, August 22, 2002, and a public bid opening was held on Thursday, August 29, 2002 in the offices of the Construction Management Department. Tabulations for the various bid items received are show on Attachment “B”. Recommendations for award of contracts are based on the lowest crew bids. The average emergency repair cost is $500.00 with 75% of the cost being labor and 25% material. 

See Attachment “B” for a complete recapitulation of labor and materials bids.

The low bidders, River City Roofing, All-Quality Roofing and Empire Roofing have successfully completed various projects for the District in the past.


ACTION REQUIRED

Board approval

CONTACT PERSON(S)

Edward Fuentes




Curt Shaw

ATTACHMENT A

AREA BID PACKAGES

Area Package I:
Anderson HS



Andrews Elem.

Barrington Elem.

Brentwood Elem.


T.A. Brown Elem.

Burnet MS

Cook Elem.



Clifton Center


Davis Elem.

Dobie MS



Doss Elem.


Graham Elem.

Gullett Elem.



Hart Elem.


Hill Elem.

Lamar MS



Lanier HS


McBee Elem.

Murchison MS



Pillow Elem.


Read (Training Cntr.)

Reagan HS



Summitt Elem.


Walnut Creek Elem.
Webb MS



Wooldridge Elem.

Total:  26 Campuses

Area Package II:
Austin HS



Austin Annex (Rio Grande)
Baker Robbins

Blanton Elem.



Bryker Woods Elem.

Carruth Adm. Cntr.

Casis Elem.



Dill School


Harris Elem.

Highland Park Elem.


LBJ (Johnson) HS

Jordan Elem.

Lee Elem.



Maplewood Elem.

Mathews Elem.

McCallum HS



Norman Elem.


O.Henry MS

Paredes MS



Pearce MS


Pease Elem.

Pecan Springs Elem.


Pickle Elem.


Reilly Elem.

Ridgetop Elem.


Rodriguez Elem.

Rosedale School

Sims Elem.



Winn Elem.

Total:  29 Campuses

Area Package III:
Allan Elem.



Allison Elem.


Baranoff Elem.

Barton Hills Elem.


Becker Elem.


Blackshear Elem.

Brooke Elem.



Campbell Elem.

Old Campbell Elem.

Cowan Elem.



Fulmore MS


Garza Indep. HS

Govalle Elem.



Johnston HS


Kealing JH

Martin JH



Metz Elem.


Mills Elem.

Oak Springs Elem.


F.R. Rice Elem.

Ridgeview (ALC)

Sanchez Elem.


Travis Heights Elem.

Zavala Elem.

Zilker Elem.

Total:  25 Campuses

Area Package IV:
Akins HS



Bailey MS


Bedichek MS
Boone Elem.



Bowie HS


Covington MS

Crockett HS



Cunningham Elem.

Dawson Elem.

Galindo Elem.



Houston Elem.

Joslin Elem.

Kiker Elem.



Langford Elem.

Linder Elem.

Menchaca Elem.


Mendez MS


Oak Hill Elem.

Odom Elem.



Palm Elem.


Patton Elem.

Pleasant Hill Elem.


Porter Elem.


St. Elmo Elem.

Sunset Valley Elem.


Travis HS


Widen Elem.

Williams Elem.

Total:  28 Campuses

ATTACHMENT B

BID TABULATIONS

ARCHITECT:






PROJECT:




BID OPENING:

Hector Hinojosa/





Emergency Built-Up Roof Repairs

Thursday, August 29, 2002

Neal Lubinski












10:00 A.M., Const. Mgmt. Dept.

	Contractor
	Bid Item No. 1

	
	Insulation
	Base Sheet
	Roofing Felt Membrane

	
	½”

Board (sf)
	¾”

Insul

(sf)
	Base

Cant (lf)
	Tapered

Perlite 

(lf)
	Vent

(roll)
	Non-Vent

(roll)
	Zono Fstnr (ea)
	Plates (ea)
	Type IV Reg FG (roll)
	FG Joint Tape

(roll)
	Mod. Bit.

(roll)
	SBS

Adh.

(gal)
	Flashing Cement

(gal)
	Roof Coat

(gal)
	Asphalt Primer

(gal)
	Asphalt Type 1

(drum)
	Asphalt

Type III, IV (100 

lb cnt)

	All Quality Roofing


	0.24
	0.25
	0.24
	0.66
	21.05
	18.00
	0.12
	0.06
	19.00
	49.00
	46.00
	39.00
	5.00
	8.00
	5.00
	25.00
	14.00

	DR Kidd Roofing


	0.19
	0.25
	0.38
	0.85
	21.25
	19.38
	0.09
	0.07
	17.50
	23.13
	45.00
	7.50
	6.25
	8.75
	3.75
	45.00
	18.75

	Empire Roofing


	0.24
	0.35
	0.38
	1.04
	28.10
	22.25
	0.12
	0.13
	22.65
	25.25
	56.15
	9.20
	6.65
	11.60
	6.33
	52.25
	24.00

	K & M Roofing


	0.19
	0.26
	0.39
	0.88
	22.75
	20.00
	0.10
	0.10
	19.50
	23.00
	39.00
	7.80
	6.50
	9.10
	3.90
	39.60
	17.60

	Pioneer Roofing


	0.25
	0.33
	0.32
	0.82
	28.70
	25.00
	0.08
	0.08
	24.00
	8.00
	58.35
	8.15
	5.25
	11.50
	4.70
	42.00
	22.00

	River City Roofing


	0.22
	0.32
	0.35
	0.96
	26.00
	20.60
	0.11
	0.11
	21.00
	23.40
	52.00
	8.50
	6.15
	10.75
	5.85
	48.35
	22.24


BID TABULATIONS

ARCHITECT:






PROJECT:




BID OPENING:

Hector Hinojosa/





Emergency Built-Up Roof Repairs

Thursday, August 29, 2002

Neal Lubinski












10:00 A.M., Const. Mgmt. Dept.

	Contractor
	Bid Item No. 1 (Cont’)

	
	Lead Pipe Flashing
	Shingles
	Caulk/Sealants
	Roof Drains
	Vents
	Gravel
	Dump Fee

(load)

	
	1 ½” – 2”

(ea)
	3” – 4”

(ea)
	Roof Drain Sheet

(ea)
	Shingles

(bundle)
	Felt

(roll)
	Tin Caps

(lb)
	Nails

(lb)
	Sonneborn NP-1

(ea)
	Sonneborn SL-1

(ea)
	P-a-P 200

(gal)
	4” Flex

Drain

(ea)
	3”  Cast Alum.

(ea)
	U.S. Intec

(ea)
	Insul.

Alum.

(ea)
	ASTM D-1863, 3/8”

(ton)
	

	All Quality Roofing


	8.80
	15.60
	31.00
	9.40
	12.00
	0.84
	1.00
	7.50
	13.00
	14.00
	155.00
	190.00
	140.00
	13.55
	21.00
	63.00

	DR Kidd Roofing


	9.38
	16.88
	33.75
	11.57
	19.38
	0.75
	0.75
	4.07
	14.07
	22.08
	162.50
	177.00
	175.00
	18.75
	30.00
	100.00

	Empire Roofing


	11.35
	12.95
	42.25
	11.35
	20.35
	0.80
	0.85
	5.65
	13.80
	10.50
	177.00
	N/A
	177.00
	16.25
	30.50
	70.00

	K & M Roofing


	9.75
	17.55
	35.75
	12.35
	18.00
	0.90
	0.80
	4.50
	14.95
	24.50
	162.50
	N/A
	175.50
	19.50
	30.00
	460.00

	Pioneer Roofing


	8.00
	15.00
	52.00
	12.75
	24.25
	0.87
	0.64
	4.60
	15.85
	45.00
	225.00
	217.00
	192.00
	17.10
	33.35
	25.00/ yd

	River City Roofing


	11.00
	12.00
	38.20
	10.50
	18.85
	0.75
	0.75
	5.25
	12.85
	9.75
	175.50
	N/A
	175.50
	16.00
	28.25
	64.85


BID TABULATIONS

ARCHITECT:






PROJECT:




BID OPENING:

Hector Hinojosa/





Emergency Built-Up Roof Repairs

Thursday, August 29, 2002

Neal Lubinski












10:00 A.M., Const. Mgmt. Dept.

	Contractor
	Bid Item No. 2
	Bid Item No. 3
	Bid Item No. 4
	Bid Item No. 5

	
	Area Package I

(27 Campuses)
	Area Package II

(26 Campuses)
	Area Package III

(24 Campuses)
	Area Package IV

(27 Campuses)

	
	1 Man Crew

(MH)
	2 Man Crew

(MH)
	3 Man Crew

(MH)
	4 Man Crew

(MH)
	1 Man Crew

(MH)
	2 Man Crew

(MH)
	3 Man Crew

(MH)
	4 Man Crew

(MH)
	1 Man Crew

(MH)
	2 Man Crew

(MH)
	3 Man Crew

(MH)
	4 Man Crew

(MH)
	1 Man Crew

(MH)
	2 Man Crew

(MH)
	3 Man Crew

(MH)
	4 Man Crew

(MH)

	All Quality Roofing


	22.00
	50.00
	64.00
	80.00
	22.00
	50.00
	64.00
	80.00
	19.00
	44.00
	53.00
	71.00
	19.00
	44.00
	53.00
	71.00

	DR Kidd Roofing


	35.00
	60.00
	85.00
	102.00
	35.00
	60.00
	85.00
	102.00
	35.00
	60.00
	85.00
	102.00
	35.00
	60.00
	85.00
	102.00

	Empire Roofing


	22.65
	50.70
	72.25
	81.00
	22.65
	50.70
	72.25
	81.00
	27.40
	53.60
	74.00
	86.50
	27.40
	53.60
	74.00
	86.50

	K & M Roofing


	45.00
	90.00
	135.00
	180.00
	45.00
	90.00
	135.00
	180.00
	45.00
	90.00
	135.00
	180.00
	45.00
	90.00
	135.00
	180.00

	Pioneer Roofing


	55.00
	65.00
	95.00
	120.00
	52.00
	62.00
	92.00
	117.00
	45.00
	53.00
	80.00
	102.00
	50.00
	60.00
	90.00
	115.00

	River City Roofing


	21.00
	46.95
	66.89
	74.97
	21.00
	46.95
	66.89
	74.97
	25.36
	49.62
	68.52
	80.17
	25.36
	49.62
	68.52
	80.17


