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SUBJECT:

HOSTS (Help One Student To Succeed) Program Adoption and 

Implementation at Metz Elementary School


PRESENTER:
Rosalinda Hernandez, Ph.D.




Area II Superintendent



RECOMMENDATION

That the Board of Trustees of the Austin Independent School District approve the implementation of the HOSTS Program for Metz Elementary.




BACKGROUND INFORMATION

The HOSTS Program (Help One Student To Succeed) is a unique and structured academic mentoring program in language arts and reading that has utilized master teachers to help analyze and intensively screen thousands of language arts materials from two hundred publishers. It designed to reinforce the classroom teacher, improving efficiency and productivity therefore reducing the workload, while improving student outcomes and containing costs.  This academic mentoring plan and the guidance of trained mentors enables the students to dramatically improve their academic performance and social development.  This program is compatible with AISD’s language arts and reading curriculum as well as aligned with The No Child Left Behind Act of 2001 and Reading First initiative.    HOSTS, due to its documented results over the past twenty years, has been approved by the U.S. Department of Education as both a National Diffusion Network validated program and as a national exemplary model for Chapter One.  In December 1999, the HOSTS program was named as the U.S. Department of Education in-school mentoring model.  HOSTS has received numerous awards for instructional leadership, including being selected as a national mentoring model by the U.S. Secretary of Education; a mentoring model for dropout prevention by the National Center for Dropout Prevention, Clemson University; and the Secretary's Excellence in Compensatory Education award as their state's exemplary compensatory program for Washington, Arizona, Montana, Texas, California, Hawaii, and North Dakota.


ADMINISTRATIVE CONSIDERATIONS


Metz will implement the HOSTS program to assist it in accomplishing the higher standards set forth by the state.  The HOSTS program is aligned with The No Child Left Behind Act of 2001 and Reading First initiative.  This program is research based, supports core instruction, is classroom focused, and has assessments aligned to standards.  It includes small group and/or individual mentoring, parental involvement, and is equitable with flexible resources.  This program will supplement and compliment the language arts instruction at Metz.  There are several components to this program that will provide effective tools in supporting and promoting literacy.  The “HOSTS Link” component enables the children to get help in the area of literacy through trained academic mentors.  Another component, “Learner Link” is a learning tool that will enable students to be assessed via Internet and teachers will receive immediate feedback, prescriptions, progress monitoring and data management and reporting in the area of literacy.  Yet, another component is the “English Language Development” component that will be used for the Bilingual students at Metz.  This program has scientifically based reading text and supplemental materials that will add to the success at Metz Elementary.  The cost of the program is $100,000.00 and will be funded by a one hundred, thousand dollar grant from Austin Energy.  This will cover initiation of the program, software, licenses, and training for teachers, literature, consumable materials, and the trainer’s salary.  Mr. De La Garza at Metz will be assigned to supervise and coordinate this program.  It will target students in Kindergarten through 6th grades. The Metz Campus Advisory Council, and the faculty at Metz Elementary fully supports this program.  


ACTION REQUIRED

Board Approval

CONTACT PERSON(S)

Rosalinda Hernandez, PhD.

Joel De La Garza

