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SUBJECT:

Board Initiation of Policy Governance

PRESENTER:
Doyle Valdez, President of the Board of Trustees




RECOMMENDATION

None, as this is not an action item.




BACKGROUND INFORMATION

Over the last year, the Board of Trustees has been implementing a new form of “Board Governance” that is modeled on the work of John Carver.  The Board has already approved the first three types of Board Governance policies, i.e., Governance Process, Board/Superintendent Relationship, and Executive Limitations.


On August 26, 2002, the Board adopted the fourth and final set of new governance policies – the Results Policies -- that articulate what our Board and our community believe our students need to know and be able to do.


These changes are being implemented to give the Board an improved way to focus on what matters most – and that is student achievement.




ADMINISTRATIVE CONSIDERATIONS

Under Policy Governance the structure, tenor, and tone of Board meetings will be different.  The majority of the time will be spent on issues related to improving the achievement of all our students – rather than on operational issues.


This evening each Trustee will take a few minutes to express what “Policy Governance” means to them.




ACTION REQUIRED

None.




CONTACT PERSONS


Board of Trustees

