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SUBJECT:

Monitoring Report for EL-3, Treatment of Stakeholders

PRESENTER:
Dr. Pat Forgione, Superintendent 




RECOMMENDATION

That the Board of Trustees provide feedback to the Administration on the compliance status of this monitoring report.




BACKGROUND INFORMATION

Each Executive Limitation (EL) policy is to be monitored on a regular basis.  The schedule for the reports can be found in GP-8-E.


A monitoring report is to provide the Board with evidence of compliance on each aspect of an Executive Limitation Policy.




ADMINISTRATIVE CONSIDERATIONS

Typically, the Board will be provided a monitoring report well in advance of the regular meeting at which it is to be presented.  


During this first year of Policy Governance implementation, there will be a greater need to review and discuss the monitoring reports.  


Once a monitoring report has been presented to the Board and revised, as needed, the Trustees will vote on the reports level of compliance, i.e., full compliance, substantial compliance, or needs additional information.




ACTION REQUIRED

Board feedback.




CONTACT PERSONS


Dr. Pat Forgione

Dr. Joy McLarty

