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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

WORK SESSION                       AUGUST 18, 2003

Presiding Officer






President Doyle A. Valdez

On this the 18th day of August 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:05 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:13 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:05 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 8:00 p.m.

President Valdez reconvened the work session at 8:10 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Johna Edwards seconded the motion.

The motion passed unanimously.

Impasse Report 

On behalf of the Board Impasse Subcommittee, Robert Schneider reported to the Board regarding the meeting of the Impasse Team on August 12, 2003, regarding optional direct deposit for biweekly employees.  The Board Impasse Subcommittee recommended that this issue not be considered due to the significant burden staff have at this time meeting the current payroll obligations and what this additional task would add to that burden.  

The Subcommittee referred this issue to the Board Audit Committee as an issue for consideration in terms of where efficiencies can be generated in the work to be done.  The Subcommittee also requested that Larry Throm, Chief Financial Officer, provides a report to the Board when the payroll system is fully operational with recommendations regarding the biweekly direct deposit issue.

Board Direction on Fiscal Matters 2003-2004

Rudy Montoya expressed support for the funding of the parent training specialist in order to engage parents and provide assistance for them to understand the District’s educational system and opportunities with funding of at least $25,000 and an option of $40,000 to allow $29,000 per school and an additional $11,000 for after school tutoring and extended day opportunities.  Additional support for funding the parent training specialist was expressed by several Trustees.  The salary range for the position was confirmed at $30,000 with benefits.  President Valdez reviewed the funding options of $36,000 per campus for a total of $616,000 and $40,000 per campus with a total of $784,000.   

President Valdez opened discussion regarding the proposed middle school initiative.  Peggy Gordon, Associate Superintendent for Middle Schools, reviewed the proposal of $1.5 M to provide middle school literacy intervention support.   Board discussion included:  concerns regarding the implementation of the program for the first semester; involvement of campus principals; balancing areas of reading and math; reducing class sizes in middle schools; commitment of middle school staff to the initiative; a report to be presented to the Board in June 2004 providing data on students reading levels (grade level, below and very below); the measurable benchmarks for the new initiatives; and the easy transition for students moving from middle school to middle school.  

John Fitzpatrick noted that by January 2005 a significant progress should be evident in the reading scores as a result of the initiative and staff will be held accountable for the progress.  Mr. Fitzpatrick also requested for the 2004-2005 budget to include addressing the math achievement gaps.

President Valdez informed the Trustees that part of the budget discussion could include direction to the Superintendent.  The 2003-2004 Budget Public Hearing is scheduled for Thursday, August 21st.  The Superintendent has provided multiple budget options for the Trustees to review.

President Valdez presented the following as an initial budget recommendation:

Option #5 presented by the Superintendent includes the following: 

Expenditures:

$660,231,055*

Revenues:


$632,813,135

Fund Balance:

$  27,417,920

Of the new state aid, $10,230,000*: 

1) Class size reduction – grades 10 and 11

2) Local health insurance cost increase ($189 per employee)

3) Account for Learning (AFL) supplemental resource (at $14,000 per 56 

Schools for a total of $25,000 per school)

4) Bilingual Education / Immigrant Initiative  

5) Salary increase (c. $410 per employee)

With the addition of the Middle School Initiative at $1.5M from fund balance,

and noted the inclusion of the additional $11,000 for the Account for Learning

supplement, with the direction not to hire a teacher that is currently employed at the school.

Mr. Montoya noted the preference to endorse $40,000 for the AFL supplement funding, $11,000 plus $29,000, but would consider a concession of $36,000.

Ave Wahrmund expressed support to allocate more resources to salary compensation rather than allocating funds to AFL and expressed support for the recommendation of President Valdez.  Mr. Montoya requested that if the AFL supplement is increased to $30,000, $36,000 or $40,000, what would the cost be for the supplement increases as compared to the amount  needed for a 2% salary increase.  

Johna Edwards and Robert Schneider expressed concerns regarding the fund balance placed in jeopardy with additional funds being used.  Mr. Throm confirmed that the proposed $27 M draw down of fund balance would make the District not be in compliance with one of the twenty one indicators of the finance indicator system, therefore an additional amount from fund balance would not change the rating.

Patricia Whiteside expressed support for Mr. Montoya’s recommendation for additional funds to be put toward the AFL supplement, supporting the Middle School Initiative and providing a balance between the AFL supplement and salary increase.

John Fitzpatrick indicated attraction to the recommendation of President Valdez, and requested that staff provide the Account For Learning supplemental funding options in writing.

Cheryl Bradley expressed concerns regarding the dilemma of funding the AFL supplement or salary compensation.

Ingrid Taylor noted that the 2003-2004 budget would be a compromise budget for the Trustees in recognizing the need to assist achievement, recognizing employees, legislature and health insurance effect on employees, and the positive history of the AFL funding.  Ms. Taylor expressed support of the recommendation made by President Valdez, for Option 5 with the addition of the Middle School Initiative.

President Valdez noted that the 2003-2004 Budget would be an action item on the August 25, 2003, Board Meeting.

Monitoring Report for GP-1, Governance Commitment

Patricia Whiteside, gatherer for the GP and B/SR Board monitoring reports, reported that four Trustees completed a self-monitoring report for GP-1, Governance Commitment, with the majority of respondents in compliance with exception.

Ave Wahrmund expressed concerns related to the continuous improvement of the Board when all Trustees do not attend the Board Retreats.

Patricia Whiteside, Robert Schneider, Rudy Montoya and Cheryl Bradley discussed their absence from the August 8-9, 2003 Board Retreat.

President Valdez confirmed the importance of Trustee attendance at all meetings, including Board Retreats.  The August Board Retreat was very beneficial for setting a course for the coming year.  Mr. Valdez spoke in support of the governance process for the Board, noting that the more the Board learns the better the Board gets.

Cheryl Bradley requested that the Board discuss concerns regarding Policy Governance and the Board Retreat.

President Valdez requested that a dialogue be scheduled for the Board to discuss policy governance.

Robert Schneider expressed concerns regarding policy governance, the implication that as a member of this Board, policy governance is required, and discussion regarding indoctrinating new board members.

John Fitzpatrick requested that the Board make a decision about what form of governance the Trustees are going to follow for a two-year cycle or presented alternatives.  Mr. Fitzpatrick expressed support for the opportunity to vote or discuss another policy governance alternative.

Patricia Whiteside requested that for a discussion about policy governance or not, that alternatives should be presented for review to replace the current system.

Johna Edwards requested that the discussion occur soon due to the Policy Governance Wisdom Sharing conference scheduled in October 2003.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-1, Governance Commitment, in compliance with exception.  The exception noted is scheduling a meeting for discussion related to Policy Governance.  John Fitzpatrick seconded the motion.

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NO:

Robert Schneider

ABSENT:
None

The motion passed.

The GP-1 Self Monitoring Report Summation is shown as Attachment A to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment B to the Official Minutes

Monitoring Report for GP-2, Governing Style

Patricia Whiteside, gatherer for the GP and B/SR Board monitoring reports, reported that four Trustees completed a self-monitoring report for GP-2, Governing Style, with the majority of respondents in compliance with exception, with no written comments.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-2, Governing Style, in compliance with exceptions.  The exceptions noted related to the following majority responses:

GP-2 2.
The Board will hold itself accountable for governing with excellence.  This self-discipline will apply to attendance, beginning meetings on time, preparation for meetings, adherence to policymaking principles, respect of roles, and ensuring effective governance capability into the future.

GP-2 3.
The Board will direct, control and inspire the district through the careful establishment of written policies reflecting the Board’s values and perspectives.  The Board’s major policy focus will be on the intended long-term benefits for students, not on the administrative or programmatic means of attaining those benefits.

Ave Wahrmund seconded the motion.

AYES:

Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid

Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider

ABSENT:
None

The motion passed.

The GP-2 Self Monitoring Report Summation is shown as Attachment C to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment D to the Official Minutes.

Board Debriefing

President Valdez announced that a Debriefing would not take place due to continuing the Executive Session.

At 9:48 p.m., President Valdez announced that the Board of Trustees would adjourn into Executive Session.

President Valdez reconvened the Executive Session at 9:48 p.m.

Adjournment

The Board adjourned the Executive Session at 10:15 p.m.








_______________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

