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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

PUBLIC HEARING                       AUGUST 21, 2003

Presiding Officer





         Vice President Ingrid Taylor

On this the 21st day of August 2003, at 7:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.082, and 551.071, if needed.  The following members were present, to wit:  Cheryl Bradley (arriving at 7:15 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  Doyle Valdez.  

Vice President Taylor called the meeting to order at 7:07 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

The Board may meet in closed session to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; or to consult with legal counsel regarding pending or contemplated litigation or on a matter when the school district’s legal counsel determines should be confidential.

Pledge of Allegiance

Approve Agenda

Robert Schneider made a motion that the Board of Trustees approves the Agenda as presented.  Johna Edwards seconded the motion.

The motion passed unanimously.

Public Meeting on Proposed FY 2003-2004 Budget and Tax Rate

Ruperto Reyes, Jr., a parent and leader with Austin Interfaith, addressed the Board in support of funding the parent training specialist positions, maintaining the funds at $40,000 per campus, and approving a salary increase to cover the loss due to the legislature plus additional for a pay raise.

(Cheryl Bradley arrived at 7:15 p.m.)

Ofelia Zapata, an AISD parent and grandparent, and a member of Austin Interfaith, spoke in support of raising teacher compensation above 2%, and reinstating funds for the parent training specialists.

Lynn Kirby, a teacher at Kealing Junior High School, spoke in support of a 3.5% salary increase and meeting the needs of all students.

Victor Rodriguez, a Parent Involvement Advisory Council co-chair, encouraged the Board to reconsider the Account For Learning funds in terms of promoting parent involvement and the parent support specialists.

Susan Smith, a District employee, homeowner, and parent, addressed the Board regarding the need for teachers to have second jobs, the salaries for experienced teachers continuing to fall further and further behind the cost of living; and requested consideration of a higher salary increase.

Alex Hendrex, a teacher at Kealing Junior High School, addressed the Board regarding the funds available for a 3.5% salary increase to be based on the value of education.

Wayne Bowen, a member of Education Austin, spoke in support of a 3.5% salary increase as proposed by Education Austin for the legislature actions causing loss of salary and the availability of District funds.

Dick Fralin, a member of Education Austin, requested that the Board take responsibility to rectify the salary situation for at least a 3% salary increase across the board.

Larry Garrett addressed the Board with concerns regarding increased taxes, the cost to teach a child, the support of students without English, and the increased number of personal bankruptcies.

Felecia Owens, board secretary for Education Austin,  spoke in support of a higher salary increase.

Reina Wiatt, TYREX Group, addressed the Trustees regarding the way the district pays for services, reduction of inventory holding costs and the need for lobbyists.

Louis Malfaro, president of Education Austin, provided a handout of budget documents to the Board and expressed concerns regarding the administration understating the fund balance in 2002-2003 and the Impasse Team review of the salary increase.

Rita Haecker, vice president for certified and professional staff of Education Austin, addressed the Trustees regarding the unwillingness of the Board Impasse Team to work with Education Austin and requested an open dialogue with the Board. 

Robert Zieger, a Johnston High School teacher,  spoke in support of experience making a large difference in teaching and a 4% salary raise. 

Gwendlyn Williams, a kindergarten teacher at Norman Elementary and a member of Education Austin, addressed the Board regarding the proposed pay raise not making up for the loss due to the legislature actions. 

Relaine Reeves, a Palm Elementary teacher and member of Education Austin, spoke with concerns regarding the teachers beginning the school year without knowing what their salary would be, finding funds for new programs with a low salary increase; and requested support of a 4% salary increase.

Bruce Banner, vice president for classified employees of Education Austin, addressed the Board regarding prioritizing employee pay higher, and expressed concerns regarding the approved 12 month pay for 10 month employees with the loss of salary due to the legislature.

Debra Malone, a member of Education Austin and a teacher at Reagan High School, spoke with concerns regarding the reduction in pay due to legislative actions, the 1.5% pay raise will cover the loss but will not provide a raise for staff, and for classified employees the proposed salary increase is not sufficient to cover the loss.

Ruben Valdez, a teacher at Kealing Junior High School and a member of Education Austin, addressed the Board regarding teachers having to do more with less, custodial staff with revised hours and more work, and the Board unwilling to talk about the issues or come to an agreement. 

2003-2004 Budget Discussion

Discussion regarding the 2003-2004 budget included the following:  details of proposed salary increase; reduction in class size at grades ten and eleven; the middle school data indicates a need for initiative; the focus on student needs and the effort to assist employees; Education Austin and administration discussing compensation; no salary increases for City, Council and University employees; and local school districts’ reduction in force and no salary increases.

Dr. Pat Forgione, Superintendent, reported to the Board that administration would address the issues debated by the Trustees on Monday, August 18, 2003, related to class size, middle school data, Title 1 funds, and compensation.  A recommendation would be provided to the Trustees in the Friday, August 22nd, Board delivery.

At 8:04 p.m., Vice President Taylor announced the conclusion of the working portion of the agenda.

Board Debriefing

Due to the public remaining for discussion with individual Trustees, Vice President Taylor cancelled the Board Debriefing.

Adjournment

The public hearing adjourned at 8:12 p.m.







    __________________________________ 







    Ingrid Taylor, Vice President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

