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SUBJECT:

Board Approval of Vision and Priorities 

PRESENTER:
Dr. Pat Forgione, Superintendent




RECOMMENDATION

That the Board approve the attached vision and priorities.




BACKGROUND INFORMATION

During a policy governance Board retreat held in early August, the Board developed the attached vision and priorities.  The new vision statement can be used in conjunction with R-1, Mission, and the rest of the RESULTS policies.  




ADMINISTRATIVE CONSIDERATIONS

The priorities are divided into those addressing the benchmarking of RESULTS policies and district operational issues related to developing a strategic plan that complies with the Executive Limitation Policies.




ACTION REQUIRED

Board approval.




CONTACT PERSONS


Dr. Pat Forgione

VISION

In partnership with our community, AISD will be recognized for providing each student with a rigorous education.

2003-2004 BOARD PRIORITIES
Results:

1.  AISD students’ performance on TAKS will meet or exceed state rates.  Special priority targets to close achievement gap:


Grades 3,4,7,10, 11  (R2)

2. Establish indicators, benchmarks and performance targets for all Results policies. (R1-7)

Operational:

3. Develop comprehensive strategic plan to achieve the Board’s Results policies while complying with Executive Limitations.  Special priority targets:

· Facilities (EL16)

· Safety  (EL15)

· Customer Service  (EL 3)

· Preparation for College and Career (EL12)

· Recruitment and retention of principals (EL4.3)

