Minutes of August 25, 2003 Regular Board Meeting

September 8, 2003

Page 14 of 14

AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       AUGUST 25, 2003

Presiding Officer






President Doyle A. Valdez

On this the 25th day of August 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.076, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:13 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:00 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:03 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the deployment, or specific occasions for implementation, of security personnel or devices; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:20 p.m.

President Valdez reconvened the meeting at 7:08 p.m.

Pledge of Allegiance

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Johna Edwards seconded the motion.

The motion passed unanimously.

Recognitions

· Pearce Assistant Principal Sue Humphrey Named Head Coach of the United States 2004 Women’s Olympic Track Team

Cheryl Bradley made a motion that the Board of Trustees recognizes Pearce Assistant Principal Sue Humphrey for being named Head Coach of the United States 2004 Women’s Olympic Track Team.  Johna Edwards seconded the motion.

The motion passed unanimously.

The Trustees presented a certificate of recognition to Ms. Humphrey.

Citizens’ Communications

Brenda Berry, Graham Elementary School principal, expressed appreciation to all of the District staff and Graham community for assisting after the damage at Graham Elementary due to bad weather.

Gail Belcher, president of Austin Association of Public School Administrators (AAPSA) and Principal of Bedichek Middle School, expressed appreciation for the support provided to campuses, including Bedichek Middle School, when damaged by bad weather; requested that the Board support staff in the way of salary and benefits; and committed to a partnership with the Board to have a great year.

Dr. Sylvia Herrera, addressed the Trustees regarding Anahui-Ollin Health Community organization involvement with Brooke, Allan, and Zavala elementary schools to provide information on ozone hazardous facilities in the community near the elementary schools and proposed that the District adopt an air quality policy regarding the different activities that we can provide to keep good air quality in Austin, and also encouraged the Board to provide air quality information to the District administration, teachers and staff.  A letter outlining the items was provided to the Board.

Geneva Oliva spoke in support of providing information to the community regarding ozone and air quality days in Austin in order to protect the children and families; and recommended a policy for activities to be held inside the school during ozone and air quality days with a flag to display at the school notifying the community.

Theresa Scheiber, a member of Anahui-Ollin Health Community, spoke with concerns regarding the idling of buses while waiting at the schools to pick up children and suggested that the buses be turned off at the schools while waiting for students and start the buses after children are on the bus in order to prevent the exhaust fumes.

Leslie Serrano, a Johnston High School senior, addressed the Board in support of a District policy addressing air quality and linking to the Texas Environmental Alert System to be informed about ozone and air quality days.

Rita Haecker, vice president of professional and certified staff of Education Austin, addressed the Trustees regarding the action of the Board last year approving a higher pay raise for employees than what had been proposed by administration and encouraged the Trustees to take the same leadership for the 2003-2004 budget salary increase acknowledging the work done by staff.

Marcy McNeil, Odom Elementary School teacher and vice president of Austin Association of Texas Professional Educators (ATPE), congratulated the Board and administration for a successful first week of school; spoke with concerns regarding the large number of students in special areas and fifth grade classes; and requested consideration by the Board in a spirit of generosity awarding a higher pay increase than recommended by administration with the allocation of fund balance for at least a 3% across the board salary increase with steps for years of experience.

Marguerite Jones, a District parent, spoke with concerns regarding children becoming ill while sitting on the idling buses at the schools without air circulation and windows closed; requested that transportation does not allow the buses to idle before the children get on the bus and leave the windows open for air circulation; and requested that children not go outside on ozone action days, especially children with asthmatic problems.

Suzanna Caballero, Budget Task Force co-chair, provided a handout to the Board with an overview of the general fund fund balance over the last ten years; addressed the Trustees regarding an adequate fund balance for a school district is considered in the $73 M range; spoke with concerns regarding the availability of the fund balance in the future years and the negative effect on rating bond issues with a low fund balance.

Felecia Owens, executive board secretary for Education Austin, spoke with concerns regarding the lack of support for a salary increase from existing funds.

Carol A. McLaurin, a member of Education Austin and a teacher for 18 years, spoke with concern regarding children having the best teachers with the District’s limited salaries and requested that the Board support a higher salary increase than proposed by administration as a praise for a job well done.

Bruce Banner, Education Austin vice president representing classified employees, urged the Trustees to show respect for District employees by giving a fair pay raise more than recommended by administration.

Bill Arteaga, a member of Education Austin and a part time bus driver, spoke with concerns regarding overloaded buses due to bus driver reductions, a 1.5 % pay raise is not enough for employees who are paid $8.00 per hour, and requested consideration of a 3% pay raise.

Louis Malfaro, president of Education Austin, acknowledged that the Board is asked to do the hardest job of the year in approving the budget and expressed support of funding a pay raise higher than the proposed 1.2% with the additional state funds, and support for the restored Account For Learning funding.

Dick Fralin, a special education teacher and member of Education Austin, addressed the Board regarding the substantial pay raises other school districts in central Texas are giving employees; expressed concerns regarding the changing fund balance; and urged the Board to take the same action as last year and approve a higher pay increase than administration proposes.

Michael Poliakoff, a teacher, parent, homeowner, and member of Education Austin, urged the Trustees to support the proposal from Education Austin for a salary increase and reviewed the additional responsibilities teachers have related to LightSpan.

ReLaine Reeves, a member of Education Austin and a teacher at Palm Elementary School, urged the Trustees to approve a respectable pay raise and expressed concerns related to teachers having second jobs to support their families which reduces the time dedicated to teaching.

Jeanne Murray, a third grade teacher, expressed appreciation for the hard work of the Board and Superintendent and told the story Who’s Packing Your Parachute, and urged the Trustees to show appreciation and respect for teachers with a 3.5% pay raise.

Debbie Hamerly, an Austin tax payer, parent and AISD teacher, addressed the Board regarding the back to school letter from Dr. Forgione listing the successes of the District during the past year and the staff are part of these successes, and spoke in support of using the additional state funds to fund a salary increase beyond 1.2% to cover the health insurance reductions.

Robert Zieger, an AISD teacher, spoke in support of a pay increase to recognize good professionals with experience which benefits the students.

Rae Nwosu, a parent, attendance specialist at Paredes Middle School, and a member of Education Austin, addressed the Board regarding the importance for the Board to see what can be done for staff through a salary increase.

Stacey Smith, a Pickle Elementary School fifth grade teacher, addressed the Trustees regarding the benefits received from the Account For Learning funds, expressed concerns regarding the revolving door for teachers, and urged the Trustees to take the task for teachers to have a sustainable profession.

Consent Agenda

Robert Schneider made a motion that the Board of Trustees approves the Consent Agenda.  Ingrid Taylor seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Minutes, June 9, 2003, Regular Board Meeting


Minutes, June 13-14, 2003, Board Retreat


Minutes, June 16, 2003, Work Session


Minutes, June 19, 2003, Public Hearing


Minutes, June 23, 2003, Regular Board Meeting


Minutes, August 4, 2003, Special Meeting


Minutes, August 8-9, 2003, Board Retreat


Minutes, August 11, 2003, Regular Board Meeting


Bids on Equipment, Services and Supplies



Bid on Printed Music



$  60,000.00



Bid on Cafeteria Serving Line Replacement



   Material





$226,249.25





TOTAL



$286,249.25

Budget Reports, Amendments, and Tax Report for the Month Ending July 31, 2003, and Budget Reports and Amendments for the Period Ending August 25, 2003 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending July 31, 2003, and Budget Reports and Amendments for the Period Ending August 25, 2003.


Routine Personnel Actions

Interlocal Agreement with Austin Community College for Software Training – Approved the Interlocal Agreement between Austin ISD and Austin Community College to provide training to Austin ISD employees during the fiscal year 2003-2004 not to exceed $32,940 covering Microsoft Word, Microsoft Excel, Microsoft Access, Microsoft Power Point, and Lotus Notes, with the costs associated with the agreement in the proposed 2003-2004 budget.  The Interlocal Agreement is shown as Attachment A of the Official Minutes.

Policy Changes Affecting Alcoholic Beverage Permit Variance Requests – Approved changes to FNCF (LOCAL), Alcohol and Drug Policy, shown as Attachment B of the Official Minutes; and the establishment of GRB (LOCAL), Alcoholic Beverage Permit Request Variance, shown as Attachment C of the Official Minutes; GRBA (REGULATION), Sample Letter for Application for License to Sell Beer and Wine for Off-Site Consumption; shown as Attachment D of the Official Minutes; GRBB (REGULATION), Sample Letter for Application for License to Sell Alcoholic Beverages, shown as Attachment E of the Official Minutes; GRBC (REGULATION), Sample Letter to Judge for the District’s opposition to alcoholic beverage license application within 300 feet of a school, shown as Attachment F of the Official Minutes; and GRBD (REGULATION), Sample Letter to Judge for the District’s opposition to alcoholic beverage license application within 1000 feet of a school, shown as Attachment G of the Official Minutes.    These changes establish a practice through which the District would oppose requests for permission to sell alcoholic beverages within 300 feet of a school pursuant to city jurisdiction and 1,000 feet of a school pursuant to county jurisdiction.

Policy Governance Calendar GP-8-E – Approved the revisions to the Board of Trustees Annual Agenda Planning Calendar, GP-8-E, as reviewed and recommendations finalized during the August 8-9, 2003, Board Retreat and subsequent revisions reviewed at the Board Governance Committee Meeting on August 22, 2003.  Policy Governance Calendar GP-8-E is shown as Attachment H of the Official Minutes.

Settlement and Mutual Release of Remaining Claims and Disputes Between AISD and Valorem Construction Services, Inc., and its Surety, Commercial Indemnity Insurance Company, Related to Completion of Bedichek Middle School Classroom Addition – Approved the Compromise Settlement Agreement and Mutual Release, related to completion of Bedichek Middle School classroom addition by Commercial Indemnity Insurance Company.

Robert Schneider requested that the District send a statement to the City of Austin that the District will no longer follow the same procedures regarding the sale of alcohol near schools and a variance for city codes would be denied.  Mr. Schneider also requested that the District consider similar action on other variances that the District gives to the City.

Presentation and Discussion of Final Report of the Reagan Safety Review Team

The members of the Reagan Safety Review Team: Leonard Woods, Ken Oden, Sara Leon, and Rafael Quintanilla, presented the final report in response to Part 1 of its Charge.   The Board of Trustees established the Reagan Safety Review Team on April 21, 2003, to review circumstances surrounding the March 28, 2003 death of Reagan High School student Ortralla Mosley in a two-part Charge.  The Team was directed, as part of its Charge, to: 1) review the policies, procedures and practices at Reagan High School to determine whether the incidence of violence at the campus is beyond what exists at similarly situated campuses in the District, state, and nation and identify measures that could or should be implemented at Reagan High School (and by implication at other campuses if not already there) to establish and maintain a learning environment that is safe, conductive to learning, and free from disruption.   The final report was made available to the Board and the public at this presentation.  

Speaking on behalf of the Team, Leonard Woods reviewed the Charge and the process that was implemented to accomplish the goals.  

Observations made from the discipline data, included the following:

· The level of criminal conduct at Reagan is comparable to urban high schools

· The Reagan disciplinary report indicated an above District average of

aggressive conduct

· The disciplinary referrals of the three feeder schools, Pearce, Dobie and Webb middle schools, indicate the highest levels of misconduct

· Reagan did not report a higher level of serious violence, such as criminal or sexual assault, but what is characterized as “aggressive conduct” by students is well above the District’s average

· Reagan used out of school suspensions well above the average

· Reagan has no pattern of gang violence, drug-related violence, or interracial violence

· Juvenile and police data indicate that the students are safer at Reagan High School than in the community

· Reagan had an overall rise of on-campus criminal activity during the 2001–2002 school year

As a result of interviews, the following observations were made:

· The majority of students and staff feel safe at Reagan High School

· The students and staff believe the disciplinary rules are inconsistently enforced at Reagan.

· There is a limited degree of positive school spirit among Reagan students, parents and staff and parent/community connection

· There is a low level of parental involvement at Reagan.

The recommendations from the Team included the following:

· Focus to be placed on risk assessment and prevention in addition to crisis response at Reagan High School.

· Reagan High School should direct resources and implement initiatives to increase parental involvement

· District violence data should be uniformly reported centrally, maintained, and reported to the Board

· All criminal activities of students should be reported at Reagan. 

· Selective cameras should be considered by Board at Reagan.

· Implement a continuum to provide training to staff at Reagan.

· Available funds at Reagan High School, and other schools, should be spent to address the existing challenges

· Reagan should have a highly experienced staff and mentors for new personnel on the campus

· Cultural sensitivity training should be performed within the Reagan High School community for all levels

· Steps should be taken to improve the morale at Reagan High School

Discussion between the Team and Trustees included the following:  definition of aggressive conduct for the District; level of parental involvement at Reagan High School; the need for cultural sensitivity training; funding for morale and support on the campus; example of best practices regarding safety and discipline; formal or informal limits for alternative learning campuses; students’ view of in-school-suspension; commitment to have parent training specialists on campuses where needed; and the  discipline relationship of feeder middle schools to high schools. 

Rudy Montoya requested that the relationship between middle schools and high schools be used by the Safety Task Force to explore more the middle school relationship for the patterns, developing a matrix, consideration of teaming, and determining what the District needs to do at the middle schools before high schools.

President Valdez thanked the Reagan Safety Review Team for the detailed report to allow the District to face the facts and recommendations.

Acceptance of the Reagan Safety Review Team Final Report; Recognition of the Reagan Safety Review Team

Ingrid Taylor made a motion that the Board of Trustees accepts the Final Report of the Reagan Safety Review Team, recognize the members of the Team, direct the Superintendent, in coordination with the districtwide Safety Task Force to develop an action plan based on the Team’s observations and recommendations and report back to the Board within thirty days; and request that the Team meet with the Reagan community and other AISD stakeholders as soon as possible, and post the Report on the AISD website, pursuant to Part 1 of the Charge.  Johna Edwards seconded the motion.

The motion passed unanimously.

Reassignment of Part 2 of the Reagan Safety Review Team’s Charge to

Cole and Powell, P.C.

Kevin Cole, attorney with Cole and Powell, P.C., reported to the Trustees that the firm has been retained by the Texas Association of School Board (TASB) Risk Pool to represent AISD based on evidence presented by the District of anticipated litigation surrounding the death of Ortralla Mosley at Reagan High School.  Mr. Cole is asking the District to proceed cautiously with regard to the investigation regarding Part 2 of the Charge to the Reagan Safety Review Team.  The Team was established with a two-part Charge, the second part coming after completion of Part 1 and the investigation by the Austin Police Department and the District Attorney’s Office.  Part 2 of the Charge directs to ascertain and advise the Board whether the death of Ortralla Mosley was reasonably foreseeable and further ascertain and advise the Board whether the administration and Reagan High School administration acted with reasonable prudence as to the events surrounding the death of Ortralla Mosley.  The Board understands the need to be accountable to the public regarding who did what, when did they know it and how did they respond with regard to the knowledge they had related to the death of Ortralla Mosley.  At the time the Team was established, assumptions were made about the timelines.  Significant developments have occurred to affect the timelines, including the fact that Mr. Marcus McTear pled “true” to the charges against him in juvenile court in relatively short order and was sentenced for Ms. Mosley’s death, the filing of a lawsuit by Ms. Mosley-Samuel and the parents of Mr. McTear.  The Board instructed the Reagan Safety Review Team for as much information as possible be made public related to Ms. Mosley’s death.  The same guidance or approach is not an option related to Part 2 of the Charge due to the pending litigation.  The evidence surrounding Ms. Mosley’s death is gathered and vetted in the litigation process and this information would become public under the rules and procedures under the litigation.  Mr. Cole made the recommendation that the firm of Cole and Powell, P.C. proceed with work on Part 2 of the Charge in defense of the District and the Reagan Safety Review Team be relieved of their duty.

Board discussion included the following: the investigation of Part 2 of the Charge is handled by the district or turned over to Cole and Powell; 100% commitment to obtain 100% of the truth; public release of entire investigation once it is legally possible; and the unanimous agreement of six attorneys supporting the reassignment. 

Cheryl Bradley noted that she would not support the motion in good faith to the community and community of Reagan High School in response to their request for an independent investigation.  

Robert Schneider noted that he would not support the motion due to the inappropriate manner for the counsel representing the District to do the investigation with a commitment to the community to find out all of the facts for all to see.

Mr. Cole further stated that in light of pending litigation and threatened litigation against the District, the counsel this District retains to do the investigation for Part 2 of the Charge have an ethical obligation not to use the media to influence the outcome of a judicial proceeding.

John Fitzpatrick made a motion that the Board of Trustees approves the reassignment of Part 2 of the Reagan Safety Review Team’s Charge to Kevin Cole, Esq., and Cole and Powell, P.C., to guarantee that the District moves expeditiously toward the Charge in the second phase of this investigation.  The initial report would be presented to the Board on or before September 30, 2003, and the final report would be presented to the Board on or before November 20, 2003.  Johna Edwards seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle

Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Cheryl Bradley and Robert Schneider

ABSENT:
None

The motion passed.

President Valdez made a statement to the Austin community regarding the Reagan Safety Review Team Final Report responding to Part 1 of the Charge, and the action taken by the Trustees related to the reassignment of Part 2 of the Charge.

Approve 2003-2004 Fiscal Year Budget, and Salary Schedule for 2003-2004

Dr. Forgione presented the proposed 2003-2004 Fiscal Year Budget with an overall average pay increase of 1.2% (or at least $410 per employee), as well as $189 per employee for local health insurance, which totals at least $599 per employee.  This is an average pay increase of 1.03% for teachers or other professional employees, 1.77% for classified employees and .67% for administrative employees.  This budget also includes the following:  class size reduction for grades 10 and 11; Account for Learning (AFL) supplemental resource of $25,000 per school; the Bilingual Education/ Immigrant Initiative; and the Middle School Initiative.

Patricia Whiteside made a motion that the Board of Trustees approves a budget for 2003-2004, including the revenue budget of $702,738,494, expenditures of $737,362,722, an appropriation of $30,164,228 from the Fund Balance of the General Fund, and an appropriation of $4,460,000 from the Debt Service Fund Balance.  John Fitzpatrick seconded the motion.

President Valdez noted that dialogue regarding the budget would be continued in September regarding what the Board wants to achieve for this coming year.

Board discussion included the following:  challenge of providing sustainable salaries for staff to meet living expenses; adopting a value to compensate staff appropriate to attract and retain the very best; discussion regarding EL-7 on September 22, 2003; public school finance; Chapter 41 litigation; possible joint initiatives with City, County, and ACC; continue discussion early regarding budget; accountability from principals to measure the effectiveness of the parent training specialist; and the 8.41% reduction of the Fund Balance taking $30.1 M from $92 M.

Doyle Valdez requested that the job description of the parent training specialist be provided to the Board.

Ave Wahrmund noted that she would not support the 2003-04 budget that communicates a negative message to the District’s employees by proposing a 2% salary increase in June and the final budget with a 1.03% salary increase for teachers.

Ingrid Taylor noted that she would not support the 2003-04 budget and expressed disappointment with the process and policies represented in the budget due to changes throughout the process, changes in the tolerance of what the fund balance should be, and the accountability for recommended programs.

Robert Schneider expressed concerns regarding the lack of a deeper involvement of the Board and community in the budget process; concerns that the final budget was not provided to the Board until Friday, August 5th; concerns having difficulty ensuring that teachers know their value; and noted that due to these concerns he would not support the 2003-04 budget.  

AYES:

Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Doyle

Valdez, and Patricia Whiteside

NOS:

Robert Schneider, Ingrid Taylor and Ave Wahrmund

ABSENT:
None

The motion passed.

Resolutions Setting Tax Rate and Certain Exemptions

Resolution Levying Ad Valorem Tax and Setting Tax Rate for Maintenance and Operation of the Public Free Schools of the Austin Independent School District for the Tax Year 2003

Rudy Montoya made a motion that the Board of Trustees of the Austin Independent School District hereby levies an ad valorem tax for maintenance and operation of the public free schools of the Austin Independent School district for the tax year 2003 and the rate is set at one hundred fifty and no hundredths cents (150.00¢) per one hundred dollars ($100.00) assessed valuation for the tax year 2003.  John Fitzpatrick seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid

Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

ABSENT:
Cheryl Bradley

NOS:

None

The motion passed.

The Resolution is shown as Attachment I of the Official Minutes.

Resolution Levying Ad Valorem Tax and Setting Tax Rate in Order to Provide a Sinking Fund to Pay Principal and Interest on Bond Indebtedness of the Austin Independent School District for the Tax Year 2003

Rudy Montoya made a motion that the Board of Trustees of the Austin Independent School District hereby levies an ad valorem tax for the purpose of providing a sinking fund to be used to pay principal and interest on bonds issued or assumed by the Austin Independent School and the rate is set at eleven and thirty-seven hundredths cents (11.37¢) per one hundred dollars ($100.00) assessed valuation for the tax year 2003.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

The Resolution is shown as Attachment J of the Official Minutes.

Resolution Approving Partial Exemption from Ad Valorem Taxes for Certain Historical Landmark Properties Located within the Austin Independent School District for the Tax Year 2003

Rudy Montoya made a motion that the Board of Trustees approves certain historical landmark properties located within the Austin Independent School district have been recommended by the Historical Landmark Commission of the City of Austin for historic landmark tax exemptions for the tax year 2003.   A list of the properties so recommended is attached to this resolution as Exhibit A.  The administration of the Austin Independent School District recommends that all of said parcel properties listed on Exhibit A be granted partial tax exemption as historical landmark properties pursuant to that certain resolution adopted by the Board of Trustees of the Austin Independent School District April 9, 1979, and as amended September 12, 1994.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

The Resolution is shown as Attachment K of the Official Minutes.

RESULT 2.5 Technology:  Approve Indicators, Benchmarks and Performance Targets

Jeff Meyer, Director of Instructional Technology, and Dr. Denise Collier, Director of Curriculum, presented the performance indicators, performance targets and monitoring frequency for Results 2.5:  Technology. 

Board discussion included:  technology courses counting toward certain requirements and other courses do not; courses to parallel tracks; audit of school to career program; and the industry specific certification versus broad generic. 

John Fitzpatrick made a motion that the Board of Trustees adopts performance indicators for RESULTS 2.5: Technology.  Robert Schneider seconded the motion.

The motion passed unanimously

Resolution Declaring Emergency at Graham Elementary School for Bidding Purposes

Johna Edwards made a motion that the Board of Trustees approves the Resolution Declaring Emergency at Graham Elementary School for Bidding Purposes.


WHEREAS, Graham Elementary School in the Austin Independent School District (“District”) has experienced a major storm on August 12, 2003, that has caused extensive damage to portable classroom buildings, the library and roof-top mechanical equipment;


WHEREAS, responding to the damage to the library, rooftop mechanical equipment and portable classroom buildings, District Construction Management staff is proceeding with the preparation of plans and specifications for bidding and construction of the repairs and renovations to the area;


WHEREAS, the District needs to take every effort to make the repairs and renovations to the affected areas in order to allow classes to resume as quickly as possible in 2003-04 school year;


WHEREAS, the District needs to ensure that classes and essential school activities at Graham Elementary School resume as quickly as possible; and


WHEREAS, the present condition of Graham Elementary School necessitates the application of Section 44.031(h) of the Texas Education Code for procurements necessary to address and remedy the unforeseen risks and structural and operational failures existing at the campus;


BE IT THEREFORE RESOLVED THAT the Austin Independent School District Board of Trustees determines and declares that:

1. the foregoing recitals are hereby found to be true and correct and are adopted and incorporated herein by reference as findings of fact;

2. Graham Elementary School has experienced extensive damage to the library, rooftop mechanical equipment and portable classroom buildings on August 12, 2003;

3. the delay imposed by use of the contract methods required in Section 44.031 of the Texas Education Code would prevent or substantially impair the conduct of classes and other essential school activities at Graham Elementary School; and

4. the delay imposed by use of the purchasing procedures required in the District’s local policies would prevent or substantially impair the conduct of classes and other essential school activities at Graham Elementary School;

BE IT FURTHER RESOLVED THAT, pursuant to Section 44.013(h) of the Texas Education Code, the Austin Independent School District Board of Trustees directs and authorizes the superintendent, Dr. Pascal “Pat” Forgione, Jr., or his designee, to procure the necessary goods and services required to secure the safety of the situation at Graham Elementary School, without regard to the otherwise applicable purchasing requirements of the Texas Education Code and of the local District policy.  Pursuant to this authority, the Superintendent or his designee is authorized to expend up to $140,000 at this time to address and remedy the emergency situation at Graham Elementary School.  The Austin Independent School District Board of Trustees may reconsider the amount allotted to address and remedy the emergency situation at Graham Elementary School should the Superintendent or his designee determine that additional funds are necessary.

Patricia Whiteside seconded the motion.

The motion passed unanimously.

The Resolution Declaring Emergency at Graham Elementary School for Bidding Purposes is shown as Attachment L of the Official Minutes.

At 10:36 p.m., President Valdez announced the conclusion of the working portion of the meeting.

Board Debriefing

Ave Wahrmund requested that the Board review the revised Board Self Assessment Form as discussed at the Board Retreat held August 8-9, 2003.    The Trustees agreed to use the new form revised August 25, 2003, shown as Attachment M of the Official Minutes.  

With the 6-3 action of the Board on the 2003-04 Budget, John Fitzpatrick requested additional discussion regarding the budget process at a future meeting.

Robert Schneider requested further discussion regarding the appropriate procedures for the audience to maintain proper behavior.

After discussion, the Trustees completed eight Board Self-Assessment Forms with an overall rating of Commendable:  six rated Commendable, and two rated Acceptable.

Adjournment

The meeting adjourned at 10:44 p.m.








________________________________ 








Doyle Valdez, President of the Board

__________________________________ 

Ave Wahrmund, Secretary of the Board

